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It can be said that our BAPvS study materials are the most powerful in the market at present, not only because our company is
leader of other companies, but also because we have loyal users. BAPvS study materials are not only the domestic market, but also
the international high-end market. We are studying some learning models suitable for high-end users. Our research materials have
many advantages. Now, I will briefly introduce some details about our BAPvS5 Study Materials for your reference.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q17-Q22):

NEW QUESTION # 17

Elizabenth is an external consultant who is helping a company streamline its process. She has not worked for this company before.
The managing director (MD) has explained that some of the line managers feel that this work is unnecessary, whilst others are
concerned that their staff will be made redundant as a result of her recommendations. He is keen for Elizabeth to get an
understanding Elizabeth with an of organization staff and for the involve line manager in formulating potential improvements. The MD
has provided Elizabeth with an organizational chart, detailing the business areas she needs to investigate, as well as the names of the
line managers involved.

To understand the concerns of operational staff and line managers, which pair of techniques SHOULD she use first?

A. Observation and scenario analysis

B. Interviews and rich pictures.

C. Document analysis and mind maps.

D. Business activity modeling and fishbone diagrarns.

Answer: B

Explanation:

Explanation

The pair of techniques that Elizabeth should use first to understand the concerns of operational staff and line managers are interviews
and rich pictures. Interviews are a way of eliciting information from stakeholders by asking them open-ended questions and listening
to their responses. Interviews can help Elizabeth to explore the views, opinions, needs, and expectations of the staff'and managers
regarding the process improvement project. Rich pictures are a way of capturing complex situations in a visual form by using
symbols, icons, cartoons, or diagrams. Rich pictures can help Elizabeth to illustrate the current problens and issues faced by the staff
and managers, as well as their emotions and relationships. Option D is the correct answer.

NEW QUESTION # 18
You have been asked to explain divergent and convergent thinking to a colleague How would you describe the purpose of both
divergent and convergent thinking to them Select the BEST TWO answers

A. Convergent thinking review ideas for way forward

B. Divergent thinking creatively considering multiple solutions to the problem
C. Convergent thinking define the action to be taken, broadly

D. Divergent thinking generate ideas.

E. Convergent thinking define the solution in detail

Answer: A,D

Explanation:

Explanation

Divergent thinking and convergent thinking are two types of thinking processes that can be used to solve problens creatively and
effectively. Therefore, options A and B are correct answers, as they describe the purpose of both divergent and convergent thinking
respectively. Option A describes the purpose of divergent thinking, which is to generate ideas. Divergent thinking involves exploring
multiple possible solutions to a problem without judging or evaluating them. It helps to stimulate creativity and innovation by
expanding the range and diversity of ideas. Option B describes the purpose of convergent thinking, which is to review ideas for way
forward. Convergent thinking involves analysing and evaluating multiple possible solutions to a problem and selecting the best one for
further development and implementation. It helps to ensure feasibility and suitability by narrowing down the range and diversity of
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ideas. Option C describes an aspect of divergent thinking, which is creatively considering mutltiple solutions to the problem, but not
its purpose. The purpose of divergent thinking is to generate ideas, not just consider them creatively. Option D describes an aspect
of convergent thinking, which is defining the solution in detail, but not its purpose. The purpose of convergent thinking is to review
ideas for way forward, not just define them in detail. Option E describes an aspect of convergent thinking, which is defining the
action to be taken, broadly, but not its purpose. The purpose of convergent thinking is to review ideas for way forward, not just
define the action to be taken, broadly.

References: BCS Practitioner Certificate in BAP Specimen, page 47.

NEW QUESTION # 19

A company has decided to change one of its financial Key Performance indicators (KPIs). It has traditionally measured profit
through its gross profit margin, however, it now wishes to measure It through it Return on Capital Employed (ROCE).

The following activities are on the consensus Business Activity Model (BAM) a) Take control action b) Monitor performance targets
¢) Define performance targets.

d) Define target customers

Which of these would the event 'amend KPI' affect?

A. ¢ only.

B. a only.
C.b,cand d.

D.a.bandd.

Answer: A

Explanation:

Explanation

The event 'amend KPI' would affect the activity 'define performance targets', as the company would need to change its current
performance target of gross profit margin to ROCE. The other activities would not be directly affected by this event, as they are
either related to monitoring or defining other aspects of the business.

Therefore, option A is the correct answer.

References:

10 types of business events and their basic functions | Indeed.com UK

7 Types of Corporate Events [+ Virtual Event Ideas] - HubSpot Blog

NEW QUESTION # 20

Adiyan has been considering the feasibility of mtroducing a new payments method into his company His draft report reads

"The new payment method has not yet been widely adopted although it has the backing of all the big phone brands. Our current
payments system will be upgraded next month to take payment as part of a scheduled release This method of payment will be
supported under our current license deal Trials have shown that the technology will scale to our customer base and cyber security
testing is encouraging Which of'the following is the BEST description of the areas of Technical feasibility mentioned in the report?

A. Proven. Conpatible, Secure. Scalable

B. Timely, Compatible. Secure, Scalable

C. Reliable. Compatible, Secure. Architectural Alignment
D. Tirely, Reliable, Proven, Architectural Alignment

Answer: A

Explanation:

Technical feasibility is the extent to which a proposed business change or solution is possible and realistic from a technical
perspective. It helps to assess whether a proposed business change or solution can be developed, implemented and maintained using
the available or required technology. Therefore, option A is the correct answer, as it describes the areas of technical feasibility
mentioned in the report. Proven is an area of technical feasibility that relates to whether the technology used for the proposed
business change or solution has been tested and verified by previous or existing users or applications. It helps to ensure reliability and
quality of the technology. An example of proven in the report is the new payment method has not yet been widely adopted although
it has the backing of all the big phone brands. Compatible is an area of technical feasibility that relates to whether the technology
used for the proposed business change or solution can work or integrate with other existing or required technologies. It helps to
ensure interoperability and finctionality of the technology. An example of compatible in the report is our current payments system
will be upgraded next month to take payment as part of a scheduled release. Secure is an area of technical feasibility that relates to
whether the technology used for the proposed business change or solution can protect or prevent unauthorised access, use,



modification or disclosure of data or information. It helps to ensure confidentiality, integrity and availability of the technology. An
example of secure in the report is cyber security testing is encouraging. Scalable is an area of technical feasibility that relates to
whether the technology used for the proposed business change or solution can handle or adapt to changes in demand, volume or
performance. It helps to ensure efficiency and flexibility of the technology. An example of scalable in the report is trials have shown
that the technology will scale to our customer base. Option B is not a correct answer, as it does not describe all the areas of
technical feasibility mentioned in the report. Timely is an area of technical feasibility that relates to whether the technology used for
the proposed business change or solution can be developed, implemented and maintained within the available or required time frame.
It helps to ensure punctuality and speed of the technology. There is no example of timely in the report. Option C is not a correct
answer, as it does not describe all the areas of technical feasibility mentioned in the report. Reliable is an area of technical feasibility
that relates to whether the technology used for the proposed business change or solution can perform consistently and accurately
without errors or failures. It helps to ensure dependability and accuracy of the technology. There is no example of reliable in the
report. Architectural alignment is an area of technical feasibility that relates to whether the technology used for the proposed business
change or solution can fit or align with other existing or required architectures, such as business, data or application architectures. It
helps to ensure consistency and coherence of the technology. There is no example of architectural alignment in the report. Option D
is not a correct answer, as it does not describe any of the areas of technical feasibility mentioned in the report.

NEW QUESTION # 21
Which TWO of the following descriptions apply to a Business Activity Model (BAM)'?

A. NORMALLY a consensus BAM will be produced

B. Dependencies between the activities are NOT shown

C. The owner should ALWAYS choose the final BAM

D. The activities are MOST LIKELY to be shown in boxes

E. Multiple BAMs COULD be created to reflect different perspectives.

Answer: D,E

Explanation:

Explanation

A Business Activity Model (BAM) is a technique for modelling business activities within an organisation or project at a high level of
abstraction. It helps to understand what an organisation does, how it does it, who does it, where it does it and why it does it.
Therefore, options A and D are correct answers, as they apply to a BAM.

Option A applies to a BAM, as multiple BAMs could be created to reflect different perspectives of different stakeholder groups
within or outside the organisation or project. A BAM is not a single or definitive representation of the business activities, but a
subjective and contextual view that depends on the purpose and scope of the analysis. Option D applies to a BAM, as the activities
are most likely to be shown in boxes in a BAM. A BAM is typically represented as a diagram that consists of boxes and arrows.
The boxes represent the high level activities that the organisation performs or delivers, and the arrows represent the flow or sequence
of the activities. Option B does not apply to a BAM, as the owner should not always choose the final BAM.

The owner is one of the stakeholder groups that may have a perspective on the business activities, but not the only or ultimate one.
The final BAM should be agreed by all relevant stakeholder groups based on their needs and expectations. Option C does not apply
to a BAM, as normally a consensus BAM will not be produced. A consensus BAM is a BAM that reflects a common or shared
perspective of all stakeholder groups within or outside the organisation or project. A consensus BAM is not realistic or desirable, as
different stakeholder groups may have different or conflicting views on the business activities. Option E does not apply to a BAM, as
dependencies between the activities are shown in a BAM. Dependencies between the activities are the relationships or connections
that indicate how one activity affects or nfluences another activity. Dependencies between the activities are shown by the arrows ina
BAM diagram

References: BCS Practitioner Certificate in BAP Specimen, page 43.

NEW QUESTION # 22
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