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Even if you have received a lot of services, you will still be surprised by the service of our BUS105 simulating exam. Our company
takes great care in every aspect from the selection of staff, training, and system setup. No matter what problems of the BUS105
Practice Questions you encounter, our staff can solve them for you right away and give you the most professional guide. And our
service can help you 24/7 on the the BUS105 exam materials.

Saylor BUS105 Exam Syllabus Topics:

Topic Details

Topic 1
Using Differential Analysis to Make Decisions: This section of the exam measures the skills of business
managers and covers how to use relevant cost analysis for decision-making. It focuses on identifying
avoidable costs and evaluating options such as outsourcing, special orders, and product line decisions.

Topic 2
Variance Analysis: This section of the exam measures the skills of business managers and covers the
comparison of budgeted versus actual results. It includes analyzing variances in costs and revenues and
interpreting these variances to understand business performance.
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Topic 3
Job Costing: This section of the exam measures the skills of business managers and covers how costs are
assigned to specific jobs or products. It introduces job order costing systems and discusses how to track
materials, labor, and overhead for customized production orders.

Topic 4
Using Managerial Accounting: Trends and Ratios: This section of the exam measures the skills of
accounting analysts and covers the use of trend analysis and financial ratios. It focuses on evaluating
business health and operational efficiency through key accounting indicators.

Topic 5
Process Costing: This section of the exam measures the skills of accounting analysts and covers process
costing systems used in mass production environments. It includes the calculation of unit costs across
departments and the preparation of production cost reports.

Topic 6
Budgets: This section of the exam measures the skills of accounting analysts and covers the development
and use of various budgets. It explores operating budgets, cash budgets, and master budgets, and explains
how they support financial planning and performance management.

Topic 7
Statement of Cash Flows: This section of the exam measures the skills of business managers and covers the
preparation and interpretation of cash flow statements. It explains how to track cash inflows and outflows
from operating, investing, and financing activities.

Topic 8
Cost Behavior Patterns: This section of the exam measures the skills of business managers and covers how
different costs behave relative to changes in activity levels. It outlines fixed, variable, and mixed cost
patterns, and explains how this understanding helps in planning and budgeting.

>> Reliable BUS105 Test Practice <<

Get Special Discount on Saylor BUS105 Exam Dumps
The customization feature of these Managerial Accounting (SAYA-0009) Exam (BUS105) practice questions (desktop & web-
based) allows users to change the settings of their mock exams as per their preferences. Customers of BraindumpsPrep can attempt
multiple BUS105 Exam Questions till their satisfaction. On each attempt, our BUS105 practice exam will give your results on the
spot.

Saylor Managerial Accounting (SAYA-0009) Exam Sample Questions (Q37-
Q42):
NEW QUESTION # 37 
Cat Hats Inc. produces lines of headwear for cats. They have been asked by a local animal shelter to produce a special order for
dogs. Below is a special order differential analysis prepared by their managerial accountant. Using this information, what would be
the result of accepting the special order?

A. A differential contribution margin of $700
B. A differential profit of ($700)
C. A differential profit of ($550)
D. A differential contribution margin of $550

Answer: C

NEW QUESTION # 38 
Which of the following would be a measure of managerial accounting?

A. The balance sheet
B. Capital budget
C. Statement of cash flows
D. Total liabilities as of June 1
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Answer: B

NEW QUESTION # 39 
Coffee Beanz, Inc. currently maintains decentralized operations. The CEO is evaluating whether the company should centralize their
operations. Which of the following situations would make centralized operations more beneficial than decentralized?

A. Additional employees are necessary to manage an increase in production
B. Decreasing revenues have created a demand for decreasing expenses
C. The company just opened a new factory in another state
D. The company is adding five new product lines in the next year

Answer: B

NEW QUESTION # 40 
Wycliff Corp. had an immaterial credit balance of $1,250 in the manufacturing overhead account after $21,750 was applied to the
WIP inventory account. To close the manufacturing overhead account at the end of the period, assuming no further transactions took
place, what should Wycliff do?

A. Debit manufacturing overhead $20,500; credit cost of goods sold $20,500
B. Debit cost of goods sold $20,500; credit manufacturing overhead $20,500
C. Debit cost of goods sold $1,250; credit manufacturing overhead $1,250
D. Debit manufacturing overhead $1,250; credit cost of goods sold $1,250

Answer: C

NEW QUESTION # 41 
You are the newly hired manager of an individual restaurant chain. Which of the following responsibilities for your responsibility
center would you be evaluated on?

A. Meeting cost budgets
B. Return on investment for shareholders
C. Revenues, costs, and resulting profits
D. Investments in assets decisions

Answer: C

NEW QUESTION # 42
......

It is acknowledged that there are numerous BUS105 learning questions for candidates for the exam, however, it is impossible for
you to summarize all of the key points in so many materials by yourself. But since you have clicked into this website for BUS105
practice materials you need not to worry about that at all because our company is especially here for you to solve this problem. With
our BUS105 Exam Questions, you will pass your exam just in one go for we are the most professional team in this career for over
ten years.
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