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HM #51
Holding a Sprint 0 is the most effective way to: (Choose the best answer)

e A Define a reference architecture

¢ B. Work on team development

¢ (. Create a complete Product Backlog
e D. There is no Sprint O in Scrum

Ef#E: D

A -

"Sprint 0" is a concept from pre-Scrum practices and isn't part of the official framework. TheScrum Guide mandates that Sprints
deliver value: "A Sprint is a time-box of one month or less during which a 'Done', usable, and potentially releasable product
Increment is created." A preparatory "Sprint 0" for architecture, team building, or backlog creation contradicts this by not producing
an Increment.

* A, B, C:These may occur outside Sprints, but not as a "Sprint 0."
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HF #52
Ifthe Product Owner is not collaborating with the Developers during the Sprint, what should the Scrum Master do? (Choose the
best answer)

e A Cancel Scrumuntil a better Product Owner is identified
¢ B. Escalate to senior management
e (. Coach the Product Owner on the values and benefits of Scrum and incremental delivery

EfE: C
RN -

The Scrum Master serves the Product Owner by fostering Scrum adoption: "The Scrum Master serves the Product Owner in
several ways, including... Helping find techniques for effective Product Goal definition and Product Backlog management." If
collaboration is lacking, coaching (C) aligns with this role, emphasizing Scrum's collaborative nature and incremental value delivery.
* A:Escalation bypasses the Scrum Master's responsibility to resolve issues.

HM #53
Which three of the following are true about Scrum? (Choose the best three answers)

A. Scrumis a framework for developing and sustaining complex products.

B. Scrumis a methodology, where you can pick and choose which parts of Scrum you think will work for your environment.
C. Scrumis based on empirical process control theory.

D. Scrumis like traditional processes but with self-organization to replace Project Managers.

E. Each component of Scrum serves a specific purpose and is essential to Scrum's success and your usage of Scrum to
develop complex products.

Ef#: A. C. E

R :

* C!TheScrum Guidedefines Scrum as "a lightweight framework that helps people, teans, and organizations generate value through
adaptive solutions for complex problens." This is a core truth.

* D:Scrum's foundation in empirical process control theory (transparency, inspection, adaptation) is explicitly stated in theScrum
Guide: "Scrumis founded on empiricism and lean thinking,"

E R #54
‘What pre-conditions must be fulfilled in order to allow Sprint Planning to begin? (Choose the best answer)

A. A tully refined Product Backlog

B. Formal budget approval to conduct another Sprint

C. There are no such pre-conditions

D. Enough "Ready" Product Backlog to fill the Sprint

E. A clear but negotiable business objective for the Sprint
F. A clear and non-negotiable Sprint Goal

Ef: C

AR :

Scrum imposes no formal pre-conditions for Sprint Planning beyond the Sprint starting, TheScrum Guide states: "Sprint Planning
mitiates the Sprint by laying out the work to be performed for the Sprint."

* AA fully refined backlog isn't required; refinement is ongoing.

* B:Budget approval isn't a Scrum concept.

* C, DiThe Sprint Goal is defined during, not before, Sprint Planning,

* E:Some "Ready" items help, but it's not mandatory; planning can refine iters.

HH #55
Who is responsible for maximizing the value of the product? (Choose the best answer)



A. Scrum Master

B. Developers

C. Product Owner
D. Senior Executives

Ef: C

fEE N -

The Product Owner has explicit accountability for product value. TheScrum Guidestates: "The Product Owner is accountable for
maximizing the value of the product resulting from the work of the Scrum Team."

* A:The Scrum Master ensures Scrum effectiveness, not value.

* B:«Correct-value maximization is their role.
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