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PMI Disciplined Agile Value Stream Consultant Sample Questions (Q100-
Q105):
NEW QUESTION # 100 
Major dimensions of project management

A. Work packages
B. Finish-to-start (fs) lead time
C. Project scope
D. Cost, time, and scope.

Answer: D

NEW QUESTION # 101 
his is an activity that has more than one activity immediately preceding it (more than one logical relationship or dependency arrow
flowing into it)

A. Parallel Activity
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B. Merge Activity
C. Burst Activity
D. Critical Path

Answer: B

NEW QUESTION # 102 
Certified program managers are senior-level practitioners. They actively demonstrate their ability to advance their organization's
strategic goals.

A. Certified Scrum Product Owner (cspo)
B. PMI Portfolio Management Professional (PfMP)
C. PMI Program Management Professional (PgMP)
D. PMI Risk Management Professional (RMP)

Answer: C

NEW QUESTION # 103 
Vrai

A. Combien de temps est-ce que le patient doit rester en decubitus dorsal post retrait du catheter?
B. Quand doit-on remplacer les connecteurs sans aiguille et rallonge avec connecteur sans aiguille pour des administration
intermittent, direct ou en continu?
C. Quand doit-on changer la tubulure, les contenants et ajouts pour une administration intermittente par le DAV?
D. Vrai ou FauxIl faut toujours surveiller l,integrite du pansement, de la peau sous jacente, du catheter (portion visible) et du
dispositif de stabilisation.

Answer: D

NEW QUESTION # 104 
A network diagramming technique in which activities are represented by boxes (nodes) and linked by arrows showing the
precedence relationships in which activities are to be performed

A. Resource Estimation
B. Precedence Diagramming Method
C. Program Evaluation And Review Technique
D. Project Network Rules

Answer: B

NEW QUESTION # 105
......

It is acknowledged that high-quality service after sales plays a vital role in enhancing the relationship between the company and
customers. Therefore, we, as a leader in the field specializing in the {Examcode} exam material especially focus on the service after
sales. In order to provide the top service after sales to our customers, our customer agents will work in twenty four hours, seven
days a week. So after buying our DAVSC Study Material, if you have any doubts about the {Examcode} study guide or the
examination, you can contact us by email or the Internet at any time you like. We Promise we will very happy to answer your
question with more patience and enthusiasm and try our utmost to help you out of some troubles. So don’t hesitate to buy our
{Examcode} test torrent, we will give you the high-quality product and professional customer services.
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