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CIPS - L4M3 Commercial Contracting -Comprehensive
Exam (Study Guide) Chapter 1 2025.

Difference between Estimate, Quote and Tender (1.1, p. 2) - Answers-Estimate = has
no fegal standing, simply a ‘bast guess' by the supplier. *NOT a firm offer®. should be
avoided within a commercial condract

Tander  Quotation = *both are firm ofers® to do something at a quoted rate or prica.
Tanders are more comprehansive | datated

Quotation (1.1, p.3) - Answers.- normally used whan the anly variable is price

- T/Cs are often NOT specified hare

- Should only be used in the following siuations: 1) low vaheedow rigk purchases: 2)
specification / defivery 1erms are fixed; 3) suppliers have been pre-qualified; 4)
purchasing sysiem has locked down the tarms and price is the only vaiable

Tender (1.1, p. 3) - Answers-- measuring more than one variable (not only price)

- formal process, requiring sealed bids which are not to be openad before the specified
date

- used in the following siuations: 1) for complax projects: 2) for high valee, high risk
projecis; 3) projacts where quality AND price need 1o be assessed; 4) pre-qualification
is required for new supplers, using a two-slage process

Request {or Cuotation (1.1, po3-4) - Answars-- often misusad (w'o larms or
specifications).

- work well undar iramawork agreements whare the tenms ane already hxed

- main feaiures (degree of formality, speed and refationship to contract does), and the
advaniages’ disadvamages / controls are oullingd on p.4)

*"REMEMBER - RFOs are useful when they are quickinformal, but they cannot look at
quelity / may not be ties adequately 10 contract documents* ™

Invitation to Tander (1.1, p.5) - Answers-- lormal sourcing exercise, whare morg nought
i given 1o the supplers | creation of the contract documantation.

- normally wall documented process; can be regulated by law for the public sector

- detailed raquiraments are commen, e.g., method statements, imescales or other
quality aspecls

- lor open tenders, supplier velting is commaon.

- main lealures (degrea of formality, speed and relationship to contract docs), and the
advaniages’ disadvantages / contrals are oulined on p.3)

Real world compansons of quotes and tenders (1.1, p. 6-7) - Answérs-Four real-life
axamples | issuas:

- Process Admin cosis

- Auchit Trails

- Transparency of process (contrelied opening of offers)

- Urgency and spead
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Dear customers, you may think it is out of your league before such as winning the LAM3 exam practice is possible within a week or
a [4AM3 practice material could have passing rate over 98 percent. This time it will not be illusions for you anymore. You can learn
some authentic knowledge with our high accuracy and efficiency L4M3 simulating questions and help you get authentic knowledge of
the exam

[AM3 guide materials really attach great importance to the interests of users. In the process of development, it also constantly
considers the different needs of users. According to your situation, our LAM3 study materials will tailor-make different materials for
you. The LAM3 practice questions that are best for you will definitely make you feel more effective in less time. Selecting our LAM3
Study Materials is definitely your right decision. Of course, you can also make a decision after using the trial version. With our LAM3
real exam, we look forward to your joining,
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You have the option to change the topic and set the time according to the actual CIPS Commercial Contracting (LAM3) exam. The
CIPS Commercial Contracting (L4M3) practice questions give you a feeling of a real exam which boost confidence. Practice under
real CIPS Commercial Contracting (L4M3) exam situations is an excellent way to learn more about the complexity of the CIPS
Commercial Contracting (LAM3) exam dumps. You can learn from your CIPS Commercial Contracting (L4M3) practice test
mistakes and overcome them before the actual LAM3 exam.
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The CIPS LAM3 Examis split into two parts, with the first part consisting of 60 multiple-choice questions and the second part
comprising a case study with 10 questions. L4AM3 exam assesses candidates on their understanding of commercial contracting,
including contract formation and drafting, contract negotiation techniques, contract performance and management, contract disputes
and resolution, and the legal and ethical considerations nvolved in commercial contract management.

CIPS Commercial Contracting Sample Questions (Q120-Q125):

NEW QUESTION # 120

Rochdale Ltd is looking for a new IT system to automate some of its operations. In designing the specification, procurement
manager supposes that it should be done solely by the IT department who have deep expertise on this matter. Is procurement
manager's opinion appropriate?

A. Yes, because procurement professional has no expertise in IT sector

B. No, because designing complex specification could only be outsourced

C. No, because challenging the user's demand is the role of procurement

D. Yes, because designing complex specification would waste procurement manager's time

Answer: C

Explanation:

Procurement professionals have a role in challenging specifications. Technical experts can get things wrong and asking naive
questions can be useful in bringing these to light. The challenging may include:

- Does the organisation really need these features/fimctions?

- With this specification, are there many available suppliers in the market?

- How many does the organisation really need?

etc

Reference:

LO1,AC 1.1

NEW QUESTION # 121
Which of the following is the model form of contract for construction which is recommended by World Bank?

A ITC
B.JCT
C. CIPS
D. FIDIC

Answer: D

Explanation:

FIDIC is the International Federation of Consulting Engineers (or Federation Internationale des Ingenieurs Conseils in French).
FIDIC has produced many publications, including the model form contracts, best practice guidances, research on sustainability,
integrity and risk management. FIDIC model form contracts have been developed by this organisation since 1999, now they consist
of several different books which are marked by colours. Thus, FIDIC model contracts also have the nickname "Rainbow suite of
contracts". Basically, the "Rainbow Suite" include the following books:

* Yellow book: Plant and Design-Build Contract (2 editions: 1999 and 2017)

* Silver book: EPC/Turnkey Contract (2 editions: 1999 and 2017)

* Red book: Construction Contracts (2 editions: 1999 and 2017)

* Emerald book: Conditions of Contract for Underground Works (1st Ed 2019)

* Blue-Green book: Dredgers Contract (2 editions: 2006 and 2016)

* Gold book: Design, Build and Operate Contract Guide

* Pink book: Construction Contract Multilateral Development Bank Harmonised Ed (2 editions: 2005 and 2010) This type of model
contract is commonly used around the world because its author, International Federation of Consulting Engineers, collaborates
closely with development banks such as World Bank, Africa Development Bank, Asia Development Bank, etc. Every construction
project that is financed by these institutions nmust adopt the FIDIC contracts.

The Joint Contracts Tribunal, also known as the JCT, produces standard forms of contract for construction, guidance notes and
other standard documentation for use in the construction industry in the United Kingdom. Fromits establishment in 1931, JCT has
expanded the number of contributing organisations.

ITC (International Trade Centre) produces contracts specifically designed for small companies doing international business, covering
the sale of goods, distribution, services and joint ventures. Many small companies are now engaged in international trade, but don't
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have access to the necessary contract forns to protect thenselves. ITC and leading legal experts developed eight generic contract
templates that incorporate internationally recognized standards and laws for most small business situations.

CIPS has several model forms of contract designed specifically for IT buying and servicing,

Reference:

LO3,AC3.1

NEW QUESTION # 122

‘Which of'the following will be included in a conformance specification?
1. Brand names

2. Description of the operating environments

3. Chemical formulae

4. Required safety level

A. 2 and 3 only
B. 1 and 2 only
C. 1 and 3 only
D. 1 and 4 only

Answer: A

Explanation:

According to CIPS, there are two main types of specification:

- Conformance specification - is more output driven as it outlines the product details exactly which may include the material,

dimensions, tolerances, source, ingredients, packaging, storage of the part or material.

- Performance specification - is more output driven in terms of what the part or material must achieve.

Among the four options, only 2. 'Description of the operating environments' and 3.'Chemical formulae' are possible components of a

conformance specification. Brand names can be a part of a performance specification, according to a document published by CIPS

and NIGP.

Graphical user mterface, text, application Description automatically generated
Element 1.2.2: Brand name descriptions

A brand name description is a title, term, symbol, design, or any combination thereof used to
describe a product by a unique identifier and its producer. Performance specifications may use brand
names to describe the desired outpur and quality levels of a commodiry.

Element 1.2.2a: Advantages of brand name descriptions

B Allow for agency standardization (eig., flect standardization for purposes of training
and maintenarice)

B Meet the expeerations of the end user by providing thiegsact commodity needed
B Reduce the time required to develop the specificatiogh Yl il o
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Reference:

- CIPS study guide page 8-10

- Knowledge Byte - Specification Development

- Principles and Practices of Public Procurement: Specifications
LO1,AC 1.1

NEW QUESTION # 123

Maximum Score: 1

An urgent component requirement needs to be purchased to meet the timescales of a project. A supplier proposes using its standard
terms and conditions. What risk to the buying organisation could this bring?

A. A breach of competition laws

B. A breach of the supplier's internal financial controls

C. Contract conditions that are favourable to the buyer
D. Contract conditions that are favourable to the supplier

Answer: D



Explanation:

Supplier standard terms and conditions are drafted:

* To protect the supplier's interests,

* To limit the supplier's liability,

* To secure favourable payment and performance conditions for the supplier.

Ifthe buying organisation accepts these without negotiation (especially in a rush), it risks ending up with contract conditions that are
favourable to the supplier (D) and less favourable protections for itself.

Reference: CIPS 14AM3 Commercial Contracting - Battle of the forms and risks of accepting supplier-drafted terms.

NEW QUESTION # 124

Which of'the following are likely to be express terms in a contract?
1. Legislation

2. Custom and practice

3. Contract particulars

4. Terns and conditions

A. 3 and 4 only
B. 1 and 2 only
C.2and 3 only
D. 1 and 4 only

Answer: A

Explanation:

Express terms are the terms of the agreement which are expressly agreed between the parties. Ideally, they will be written down in a
contract between the parties but where the contract is agreed verbally, they will be the terms discussed and agreed between the
parties.

The types of express terms to be found in a contract are many and varied and will depend on the type of contract. Any term written
into the contract is an express term and may refer to price, time scales, warranties and indemnities, limitations on liability, conditions
precedent and so on.

Reference:

- Contracts: Express and Implied Terms

- CIPS study guide page 32

LO1,AC12

NEW QUESTION # 125

As the saying goes, to sensible men, every day is a day of reckoning, Time is very important to people. People often complain that
they are wasting their time on study and work. They do not have time to look at the outside world. Now, [4M3 exam guide gives
you this opportunity. L4AM3 test prep helps you save time by improving your learning efficiency. With our study materials, you can
efficiently use all your fragmented time to learn. You can use your mobile phone to practice whether on the bus or at the time you are
queuing up for a meal or waiting for someone. L4M3 learning question helps you to enjoy the joy of life while climbing the top of
your career. What are you hesitating? Come and buy it.
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