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APICS Certified Supply Chain Professional Sample Questions (Q604-Q609):
NEW QUESTION # 604 
Component commonality in manufacturing primarily allows a company to:

A. use less-specialized machinery.
B. optimize production runs for the components.
C. increase planning and control.
D. decrease single-minute exchange of die processes.

Answer: B

NEW QUESTION # 605 
In order to decrease shipping costs, a shipper would take which of the following actions?

A. Use a common carrier rather than a contract carrier.
B. Decrease the weight shipped and use break-bulk shipments.
C. Utilize less-than-truckload (LTL) shipments versus truckload (TL).
D. Increase the weight shipped and consolidate shipments.

Answer: D

NEW QUESTION # 606 
A company's competitive advantage is product differentiation. The company has multiple new products with unique features targeted
to various customer groups. It plans to sell its products via retail channels and online.
One of the activities the company should focus on first when determining inventory levels for each product is:

A. identifying and documenting each market segment's need.
B. setting price points for each product.
C. planning equivalent inventory levels for each product.
D. determining inventory levels at retail outlets.

Answer: A

Explanation:
When determining inventory levels for each product, especially for a company focusing on product differentiation with unique
features targeted at various customer groups, the first activity should be identifying and documenting each market segment's needs.
Understanding specific customer requirements and demand patterns is crucial for setting appropriate inventory levels that align with
market expectations. Planning equivalent inventory levels, setting price points, and determining inventory levels at retail outlets are
subsequent steps that depend on the initial assessment of market needs.References: Kotler, P., & Keller, K. L.
(2016). "Marketing Management."

NEW QUESTION # 607 
Which of the following is true about low density products?

A. the transportation container has to be marked hazardous
B. the transportation will most likely be by air
C. the transportation container will "weigh out" before it "cubes out"
D. the transportation container will "cube out" before it "weighs out"

Answer: D

NEW QUESTION # 608 
A corporation must consider which of the following factors when selecting its enterprise resources planning system?

A. Corporate profitability



B. Industry benchmarks
C. Uniqueness of operations
D. MRP and MRP II processing

Answer: C

Explanation:
When selecting an enterprise resources planning (ERP) system, a corporation must consider the unique aspects of its operations,
including:
* Customization Needs: The ERP system must be adaptable to the specific processes and requirements of the company.
* Scalability: The system should support the company's growth and changing operational needs.
* Industry-Specific Features: Certain industries may require specialized functionalities that are crucial for operational efficiency.
While corporate profitability (B) is an outcome influenced by many factors, including ERP efficiency, it is not a direct consideration in
system selection. MRP and MRP II processing (C) are specific functionalities that an ERP system may include, but they are not the
primary selection criteria. Industry benchmarks (D) can provide useful comparative data but do not address the specific needs of the
company.
References
* "ERP: Making It Happen" by Thomas F. Wallace and Michael H. Kremzar.
* APICS Dictionary, 16th edition.
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