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R #41
Some talent development professionals skip Level 2 evaluations thinking Levels 3 and 4 are sufficient to prove success. Why is this a
dangerous assunption?

A. Level 4 evaluations require data captured during Level 2 evaluations

B. If Level 3 and Level 4 results are poor, the training quality could be questioned
C. Level 2 evaluations are the only way to confirm application of knowledge

D. Levels 1 to 4 must be completed in stepped order

IEf#: B
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Kirkpatrick's Four Levels of Evaluation(Certification Reading List) state that "without Level 2 (learning) data, poor performance
outcomes at Level 3 or 4 could easily be blamed on poor training even if external factors are responsible".

Skipping Level 2 leaves no proof of what learning actually occurred.

Reference Kirkpatrick's Four Levels of Training Evaluation (2016).

H #42

A claims employee at an insurance company is transferred to the talent development (TD) department. This new TD team member
has previously delivered departimental on-the-job training on an informal basis, but does not have any formal TD training. A TD
manager has been assigned to help the new TD team member develop TD skills.

Several years have passed, and the former claims employee is now an experienced TD professional. The TD manager asks this TD
professional to create a training plan for a new clains process. Some claims employees work remotely in three different countries.
The TD manager requests a draft of the training plan in 30 days.

‘Which action(s) should the TD professional take to create this training plan?

A. Create an executive summary

B. Create a storyboard

C. Conduct a skills gap analysis

D. Write program goals and objectives

E. Build a project team

F. Research best practices on commumnication strategies

G. Hold a pilot training session

H. Determine the most effective mode(s) for training delivery

IEf#: C. D. H

H #43
A talent development professional has been asked to take a six-hour in-person meeting and transform it into an online course. Which
is the best way to create engaging training that will not be a burden for learners to complete?

A. Host synchronous online meetings with small-group projects.

B. Create a blend of synchronous and asynchronous learning events, ending with a live webinar.

C. Create a manual in a digital format for learners to review, with a knowledge check at the end.

D. Create a learning module where learners are given information and interactions to test their knowledge.
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B #44
Which action by a talent development professional would be most useful in helping a company support employee development when
there is a wide range in ages in the workplace?

e A. Review job titles and descriptions and rewrite them to fit the different age ranges within the workforce

¢ B. Review course offerings and ensure there are plenty of instructor-led training classes to meet the requirements of the older
workers

e (. Review career paths and develop strategies to improve the needed skill sets among all employees

¢ D. Review employee benefits and perks to attract the age range preferred by the organization
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Multigenerational Workforce Best Practices(ATD Handbook) advise "focusing on career pathing and skill- building initiatives that
meet the needs of all ages rather than targeting solutions by generation'.

This approach is equitable and sustainable.

Reference:ATD Handbook, Managing a Multigenerational Workforce.
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A claims employee at an insurance company is transferred to the talent development (TD) department. This new TD team member
has previously delivered departmental on-the-job training on an informal basis, but does not have any formal TD training. A TD
manager has been assigned to help the new TD team member develop TD skills.

‘What should the TD manager do?

A. Work with the new TD team member to create a TD skills development plan

B. Provide the new TD team member with the TD department's standard career development plan

C. Hold a meeting to introduce the new TD team member to the TD department

D. Schedule progress meetings with the new TD team member for every three months

E. Provide the new TD team member with samples of TD department work products

F. Provide the new TD team member with a copy of the company's organization chart

G. Assign responsibility for the next scheduled training to the new TD team member

H. Have the new TD team member complete the TD department's skills assessment

1. Arrange for the new TD teammember to observe training events delivered by experienced TD team members
J. Have the new TD team member performa TD skills self-evaluation
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