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¢ Organizational Change Management Set-up: This section of the exam measures the skills of a
Transformation Consultant and addresses the initial planning and structuring of change management

hEY 71 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successflly.

e Change Leadership: This section of the exam measures the skills of a Transformation Consultant and

emphasizes the leadership skills required to champion change. It involves fostering commitment among
ey 72 stakeholders, guiding teans through transformation, and maintaining momentum throughout the change
journey.
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¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking

FEY 23
7 metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

¢ Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
NEY 2 4 formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

¢ Organizational Change Management Methodology: This section of the exam measures the skills of a

Change Manager and covers the foundational principles and structured approach used in managing
hEY 75 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.
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R #12
What are typical sources of information for identifying stakeholder groups? Note: There are 3 correct answers to this question.

A. The project sponsor

B. The HR department

C. Enployee representative or works council
D. Senior managers of impacted business units
E. The IT department

IEf#: A. B. D

HM#13
What are the core elements of SAP's integrated enablement approach? Note: There are 2 correct answers to this question.

A. Enablement execution, covering enablement project management, content development, and delivery

B. Enablement advisory, covering the enablement best practices, coaching, and evaluation

C. Enablement infrastructure, covering the enablement administration, systems, and support

D. Enablement planning, covering the enablement strategy, and the learning needs analysis for theproject team and users

IE%: A\ D

R -

SAP's ntegrated enablement approach in OCM prepares users for cloud adoption. Option A is correct because enablement
execution includes project management (coordinating efforts), content development (creating materials), and delivery (training
sessions), forming the operational core. Option D is correct as enablement planning-strategy (defining approach) and learning needs
analysis (identifying gaps for project team/users)-sets the foundation for execution.

Option B is incorrect; advisory (best practices, coaching) supports but isn't a core element-it's external guidance. Option C is
incorrect; infrastructure (administration, systems) is logistical, not a defining component. SAP OCM focuses on planning and
execution as the heart of enablement.

"SAP's enablement approach comprises planning (strategy and needs analysis) and execution (management, content, delivery) to
drive user readiness" (SAP Activate, Integrated Enablement Framework).
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R #14
‘What should a change manager keep in mind when designing the process for capturing lessons learned? Note:
There are 3 correct answers to this question.

A. A predefined structure and scope of topics help to cover all relevant aspects

B. The results of the lessons learned activity should be treated confidentially

C. Clear rules of engagement, such as "avoid finger-pointing," facilitate the process
D. A workshop setting is the best way to capture lessons learned

E. The focus on topics that didn't go well saves time during the workshop

iEﬁ: A\ C

TR

Capturing lessons learned in SAP OCM (typically Run phase) improves future projects, and the process design is key. Option B is
correct because a predefined structure (e.g,, categories like planning, execution, adoption) and scope (e.g., OCM-specific issues)
ensure all aspects-successes and failures-are covered systematically. Without this, discussions might miss critical insights, like
overlooked stakeholder engagement flaws. Option E is correct as clear rules (e.g,, "no blame") create a safe environment,
encouraging honest input-e.g., a team member might hesitate to admit a communication delay if fearing criticism, stunting learning.
Option A is incorrect-confidentiality may fimit sharing valuable lessons with the organization, contradicting SAP's goal of building
capability; transparency (with discretion) is preferred. Option C is incorrect; focusing only on negatives ignores successes (€.g.,
effective training), skewing the process and wasting potential insights, not saving time. Option D is incorrect-a workshop isn't always
best; surveys or interviews might suit smaller teams or remote setups. SAP OCM advocates flexibility and constructive design.
"Design lessons learned with a structured scope and clear rules like 'avoid finger-pointing’ to ensure comprehensive and open
feedback" (SAP Activate, Lessons Learned Process).

B #15
What are typical topics covered by a change story for a cloud implementation? Note: There are 3 correct answers to this question.

A. Key facts and figures

B. Risks and issues

C. Non-targets

D. Benefits and investments

E. Training and enablement offerings

IEf#: A. B. D

E #16
The stakeholder analysis in a cloud project reveals that some individual stakeholders belong to the
"supporters" category. Which strategies should you use? Note: There are 2 correct answers to this question.

A. Involve them in project activities to facilitate design decisions

B. Assign them project roles to increase their influence on the success of the project
C. Ask themto exert pressure on the skeptics in their area of responsibility

D. Use therr positive attitude to influence others in their area of responsibility

IEfE: A. B
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