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PMI Project Management Office Certified Professional Sample Questions
(Q95-Q100):
NEW QUESTION # 95 
A PMO professional uses a project portfolio performance dashboard designed using PMO standard metrics.
The PMO professional discovers that the lab team is using its own metrics. The lab team's project manager explains that the PMO
standard metrics are not meaningful to their team.
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How should the PMO professional ensure that the PMO standard metrics are captured, while allowing flexibility for the lab team?

A. Request the lab team's project manager to stop collecting any lab-team-specific metrics and only report the PMO standard
metrics.
B. Redesign the PMO project portfolio performance dashboard including a special section displaying the lab team's specific
metrics.
C. Understand the gaps between the PMO standard metrics and the lab team's metrics and adapt the data collection to
ensure that all valuable metrics are reported.
D. Allow the lab team's project manager to continue collecting metrics that are meaningful to their team, having them report
"N/A" in place of the PMO standard metrics.

Answer: C

Explanation:
In governance and performance reporting, the PMO must maintain standard metrics to ensure consistency, comparability, and
alignment across the portfolio. However, a successful PMO also recognizes the unique needs of individual teams and projects,
balancing standardization with flexibility. The PMI-PMOCP framework emphasizes that PMOs should work collaboratively with
project teams to understand their specific requirements and challenges.
By understanding the gaps between the PMO standard metrics and the lab team's metrics, the PMO professional can adapt data
collection methods to include both standard and team-specific metrics. This approach ensures that key portfolio-wide data remains
consistent for leadership while allowing the lab team to track and report on metrics that directly support their work and add
meaningful insight. Such an adaptive approach increases stakeholder engagement, improves data quality, and promotes
transparency.
Simply enforcing rigid standards (option B) or ignoring PMO metrics (option C) risks losing valuable oversight or data consistency.
Meanwhile, redesigning the entire dashboard (option D) without a needs analysis may lead to unnecessary complexity. PMI-
PMOCP guidelines advocate for a collaborative, value- driven approach in metric standardization and customization.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Performance Measurement and Governance.

NEW QUESTION # 96 
An experienced PMO professional is tasked with establishing guidelines and procedures to ensure effective decision-making and
accountability throughout the project life cycle in a large-scale project management environment. The PMO professional needs to
facilitate the establishment of structured guidelines and procedures to govern project activities and promote organizational alignment.
Which action should the PMO professional prioritize?

A. Establish a centralized repository for project documentation and knowledge sharing to ensure transparency and
accessibility.
B. Conduct regular audits to evaluate compliance with established guidelines and identify areas for improvement.
C. Implement a performance measurement framework to assess project progress and outcomes against metrics of past
projects.
D. Collaborate with project stakeholders to define roles and responsibilities to ensure clarity and accountability.

Answer: D

Explanation:
Cleardefinition of roles and responsibilitiesis foundational to effective governance, decision-making, and accountability. PMI-
PMOCP highlights that collaboration with stakeholders to establish this clarity prevents confusion, duplication, and gaps in project
execution and control.
Documentation repositories (option A), audits (option C), and performance frameworks (option D) support governance but rely on
defined roles and accountability as a prerequisite.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Governance and Human Capital.

NEW QUESTION # 97 
A well-established PMO in the banking sector has decided to evolve the company's current project management practices as an
element of its mandate to drive organizational project management maturity.
However, the proposed changes were received with skepticism by the leadership team due to concerns about the impact on delivery
throughput. The PMO professional was asked to address these concerns.
How should the PMO professional begin to address this issue?



A. Deliver training sessions, which are already within the PMO mandate, and work toward achieving higher project
management maturity through them.
B. Develop a map of proposed changes that do not affect delivery speed and resubmit the proposal to the leadership team.
C. Prepare a detailed communication with Q&A about streamlining the current project management practices.
D. Demonstrate success stories of accelerated project delivery from more mature organizations to the leadership team.

Answer: D

Explanation:
When faced with resistance to change, especially from leadership concerned about impacts on project delivery, a PMO professional
should build credibility and alignment by demonstrating evidence-based outcomes. PMI-PMOCP guidance emphasizes the
importance of using real-world success stories from more mature organizations to show how improved project management
practices can accelerate delivery, reduce risk, and enhance overall performance. This approach helps alleviate fears rooted in
uncertainty and illustrates tangible benefits.
Simply redesigning proposals to avoid affecting delivery speed (option A) may not convince leadership without proof. Training
sessions (option C) and communications (option D) are supportive but less persuasive initially. Demonstrating accelerated delivery
through examples aligns with the strategic alignment role of the PMO, influencing leadership buy-in and fostering organizational
maturity advancement.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Strategic Alignment and Change Management.

NEW QUESTION # 98 
A newly hired PMO professional works within the PMO and supports a large enterprise program. This professional is expected to
guide junior PMO team members but faces difficulties with team management and collaboration.
How should the PMO leader best support the PMO professional in overcoming these challenges?

A. Organize an all-hands meeting for the PMO team to discuss their challenges.
B. Arrange regular knowledge-sharing sessions in the PMO community.
C. Mentor the team member to help build their confidence.
D. Offer personalized coaching with a focus on leadership skills.

Answer: D

Explanation:
Personalized coaching focusing ondeveloping leadership skillsis the best support to help the PMO professional overcome
management and collaboration challenges. Coaching addresses individual development needs in a targeted manner.
Mentoring (Option A) is helpful but broader coaching better addresses leadership competencies. All-hands meetings (Option B) or
knowledge-sharing sessions (Option D) are supportive but less personalized.
PMI-PMOCP Lifecycle Management promotes leadership development as essential for PMO team effectiveness.
References:
PMI-PMOCPExam Content Outline, Lifecycle Management Domain
PMI Practice Standard for Project Management Offices (2013), Talent Development PMI PMO Value Ring, Leadership
Development

NEW QUESTION # 99 
The PMO established an online community for sharing best practices 2 years ago. The community has grown over time and the
PMO is considering increasing the services provided to include some in-person events based on customer feedback. The content for
the events has been fully designed with special attention to new trends in the market and concrete applications within the performing
organization.
What should the PMO lead do to onboard this new service?

A. Discuss the additional content for the in-person events with the project manager.
B. Share the details of the in-person events in the next executive leadership meeting.
C. Call for volunteers to help gather feedback regarding the future in-person events.
D. Create a detailed communications management plan to introduce the in-person events.

Answer: D

Explanation:



Introducing a new PMO service requiresa detailed communications management planto ensure that all stakeholders are informed,
engaged, and prepared for the change. PMI-PMOCP outlines the importance of formal communication planning to manage
expectations, promote the new service, and facilitate successful adoption.
While discussions (option A) and feedback collection (option B) support content quality, they do not address stakeholder awareness
and acceptance. Sharing details only at executive meetings (option D) limits the communication reach. A structured plan ensures
consistent, clear messaging to all relevant parties.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Communications Management.
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