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APM APM-PFQ Exam Syllabus Topics:

Topic

Details

Topic 1

Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.

Topic 2

Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.

Topic 3

Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
scheduling, critical path analysis, and milestones. It also defines the term time boxing,

Topic 4

Understand Leadership and Teanmwork within a Project: This topic defines the term leadership and
explains how a project team leader can influence team performance.

Topic 5

Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
the distinction between iterative and linear project scope management.

Topic 6

Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.
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demos you will catch on the basic essences of our APM-PFQ guide question and just look briefly at our practice materials you can
feel the thoughtful and trendy of us. About difficult or equivocal points, our experts left notes to account for them. To fill the void, we
simplify the procedures of getting way, just place your order and no need to wait for arrival of our APM-PFQ Exam Dumps or
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APM Project Fundamentals Qualification (PFQ) Sample Questions (Q231-
Q236):

NEW QUESTION # 231
What is the main objective of A. RAM?

A. To provide an outline of the specific costs of the project and which key deliverables they are allocated to.

B. To provide a clear and concise summary of tasks or deliverables and the specific. responsibilities defined.

C. To provide an outline of the reporting structure to assist in day-to-day management of the project.

D. To provide an outline of the scope of the project and the specific deliverables that have been agreed for the project.

Answer: B

NEW QUESTION # 232
What aspect of the project will have greatest influence on the estimating method being used?

A. The amount of acceptable estimating tolerance that exists.

B. The overall budgeted value of the project being estimated.

C. The point in the life cycle where the estimate is being carried out.
D. Whether the project is likely to proceed or not.

Answer: C

NEW QUESTION # 233
The implementation of risk management on A. project requires a cost allocation from the project budget.
Which statement describes the most representative return from such an investment?

A. The cost of dealing with a risk should it occur is usually greater than the cost of managing that risk.

B. A benefit to the project if potential opportunities are realised

C. Risk management in the project facilitates team building,

D. Tt allows the organisation to assure stakeholders of project compliance with regard to risk management.

Answer: A

NEW QUESTION # 234
A review most closely linked to the phases Ofthe project life cycle could be described as a:

A. audit review.

B. learning review.
C. handover review.
D. gate review.

Answer: D

NEW QUESTION # 235
Throughout the life of the project. issues that are raised are in the:

e A issue register.
e B. change register.

e (. quality register.
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D. risk register.

Answer: A

NEW QUESTION # 236

Are you preparing to take the APM Project Fundamentals Qualification (PFQ) Exam Questions? Look no further! Braindumpsqa is
your go-to resource for comprehensive APM APM-PFQ exam questions to help you pass the exam. With Braindumpsqa, you can
access a wide range of features designed to provide you with the right resources and guidance for acing the APM Project
Fundamentals Qualification (PFQ) (APM-PFQ) Exam. Rest assured that Braindumpsqa is committed to ensuring your success in
the APM-PFQ exam. Explore the various features offered by Braindumpsqa that will guarantee your success in the exam.
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