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Product Owner
Product Management Roles and Responsibilities: It discusses Lean-Agile mindset, Value Streams, and
Product Owner
Product Management Responsibilities.

Topic 4
Leadership for PI Planning: It delves into concepts of Team Kanban, Backlog Refinement, Iteration
Review, Iteration Planning, and Iteration Retrospective.
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Which Product Owner responsibility supports the team with value delivery?

A. Testing benefit hypotheses
B. Understanding market forces
C. Supporting the Architectural Runway
D. Fostering Built-in Quality

Answer: D

Explanation:
Explanation
Fostering Built-in Quality is a Product Owner responsibility that supports the team with value delivery.
Built-in Quality is one of the four core values of SAFe® and it means that every aspect of the solution is continuously verified for
quality1. The Product Owner fosters Built-in Quality in the following ways:
*Collaborating with the Development team and other stakeholders to define clear and testable acceptance criteria for each work
item2.
*Participating in team events such as Iteration Planning, Backlog Refinement, and Iteration Review to provide feedback and
guidance on the quality of the work2.
*Reviewing and approving the work items that meet the Definition of Done and the acceptance criteria2.
*Encouraging the team to apply Agile testing practices such as Test-First, Test-Driven Development, and Behavior-Driven
Development3.
*Supporting the team's continuous integration and continuous delivery practices to ensure fast and frequent feedback on the quality
of the solution3.
Some additional information that might be helpful for you are:
*The other options (A, B, and C) are not Product Owner responsibilities that support the team with value delivery, but rather
responsibilities that belong to other roles or activities.
*Understanding market forces is a responsibility of Product Management, who is accountable for the market and business aspects of
the solution4.
*Supporting the Architectural Runway is a responsibility of System Architects/Engineers, who provide technical guidance and
enablement to the teams.
*Testing benefit hypotheses is an activity that occurs in the Continuous Exploration step of the Continuous Delivery Pipeline, where
Product Owners and Product Managers collaborate to validate their assumptions about the customer and the solution.

NEW QUESTION # 39 
Which statement describes a mitigated ART PI Risk?

A. The risk has been addressed and is no longer a concern
B. There is a strategy to adjust the plan as necessary
C. Someone has taken the responsibility of the risk
D. Nothing more can be done, so if a risk occurs, release may be compromised

Answer: B

Explanation:
Explanation
A mitigated ART PI Risk is one that has an agreed-upon plan for alleviation, which may involve changing the scope, schedule, or
resources of the PI. This reduces the impact or likelihood of the risk, but does not eliminate it completely

NEW QUESTION # 40 
What is one characteristic of writing effective PI Objectives?

A. Describing the value
B. Including critical Stories
C. Identifying significant risks
D. Listing out committed Features

Answer: A

Explanation:



One characteristic of writing effective PI Objectives is describing the value that the objectives will deliver to the customers and
stakeholders. PI Objectives are a summary of the business and technical goals that the Agile Release Train (ART) intends to achieve
in the upcoming Program Increment (PI)1. They are not just a list of features or stories, but rather a statement of the outcomes and
benefits that the features or stories will provide2. By describing the value, the PI Objectives help align the teams and stakeholders to
a shared vision and mission, and provide a basis for measuring the progress and performance of the ART3.
References:
* PI Objectives - Scaled Agile Framework
* Your Guide to Writing Great Iteration and PI Objectives - Scaled Agile
* How to Write PI Objectives - ValueGlide

NEW QUESTION # 41 
What is one step when determining initial team capacity during PI Planning?

A. Ensure Product Owner/Product Manager approval for all time-based capacity adjustments
B. Add together all of the points from recently completed Features
C. Compare final team capacity across all teams
D. Subtract one point for every team member ' s vacation day, public holiday, or training day

Answer: D

Explanation:
One step when determining initial team capacity during PI Planning is to subtract one point for every team member's vacation day,
public holiday, or training day. This step helps the team to adjust their capacity based on the actual availability of each team member
for the upcoming Program Increment (PI)1. By accounting for the time-based capacity adjustments, the team can plan their work
more realistically and avoid overcommitting or underdelivering2.
References:
* PI Planning - Scaled Agile Framework
* How to Improve Your Agile Team's Capacity Planning - Method

NEW QUESTION # 42 
What can increase the effectiveness of Backlog Refinement?

A. Refine Stories during Iteration Planning
B. Schedule the event on a regular cadence
C. Include a few team members
D. Have separate meetings with subject matter experts

Answer: B

Explanation:
One of the factors that can increase the effectiveness of Backlog Refinement is to schedule the event on a regular cadence. Backlog
Refinement is the process of reviewing, updating, and prioritizing the backlog items to prepare them for future iterations or sprints1.
By scheduling the event on a regular cadence, such as once or twice per week, the team can ensure that the backlog is always
accurate, relevant, and ready for planning2. A regular cadence also helps the team to avoid cramming too much work into a single
session, which can lead to lower quality and reduced collaboration3.
References:
* Team Backlog - Scaled Agile Framework
* Backlog refinement - How I learned to love agile business analysis ...
* Essential Checklist for Effective Backlog Refinement (and What To Avoid ...
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