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confidence for PK0-005 Exam Materials will also be improved. PK0-005 Online test engine is convenient and easy to learn, it has
testing history and performance review, and you can have a general review of what you have learned by this version.

CompTIA Project+ certification exam is vendor-neutral, meaning it is not specific to any particular technology or product. This
makes it an ideal certification for project managers working in different industries and with different project management tools. It is
also an excellent certification for individuals who want to establish a solid foundation in project management before pursuing other
certifications, such as the PMP (Project Management Professional) certification.

CompTIA PK0-005 Exam measures the candidate's understanding of project management principles, including project initiation,
planning, execution, monitoring and control, and project closure. PK0-005 exam also covers project communication, risk
management, and project resources management, including human resources, time, cost, and stakeholders.

CompTIA Project+ Certification Exam Sample Questions (Q324-Q329):

NEW QUESTION # 324
A PM needs to calculate the progress of the whole project scope for a presentation to the sponsor. Which of the following is the first
document the PM should update?

A. Gantt chart

B. Issue log

C. Risk report

D. Project network diagram

Answer: A

Explanation:

A gantt chart is a visual representation of a project timeline that shows the tasks, durations, dependencies, and resources of a project
in a horizontal bar chart format. A gantt chart can help a project manager to calculate the progress of the whole project scope by
comparing the planned and actual start and finish dates of each task, as well as the percentage of completion and the critical path. A
gantt chart is also a useful tool for communicating the project status and performance to the sponsor and other stakeholders.
Therefore, the first document that the project manager should update to calculate the progress of the whole project scope is the gantt
chart. Reference = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 6: Schedule Management1; CompTIA
Project+ Certification Study Guide, 3rd Edition, Chapter 6: Schedule Management2; What Is a Gantt Chart? 7 Exanples for
Project Management3

NEW QUESTION # 325

A global franchise requests that a company provide a solution to unify its operation worldwide. Additionally,
the company would like the solution to provide operation reports in real time without asking the country
franchise manager for these reports. Which of the following cloud models would the company suggest to the
global franchise?

A. laaS

B. XaaS
C. PaaS
D. SaaS

Answer: D

Explanation:

SaaS, or Software as a Service, is a type of cloud computing that provides ready-to-use software applications
over the internet. The software is hosted and managed by the service provider, and the users do not have to
install, update, or maintain it. SaaS is suitable for the global franchise because it can provide a unified solution
that can be accessed from anywhere, anytime, and on any device. SaaS can also provide real-time operation
reports without requiring the intervention of the country franchise managers. SaaS can offer benefits such as
scalability, flexibility, cost-effectiveness, and security for the global franchise123. References = CompTIA
Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 4: Project Communications, p. 143; Types of
Cloud Computing - SaaS vs PaaS vs [aaS - AWS; What are the different types of cloud computing? | Google
Cloud; IaaS vs. PaaS vs. SaaS | IBM
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NEW QUESTION # 326

A project manager is monitoring the performance of the development team and creates the following view:
Planned Task Completion

Actual Task Completion

‘Which of the following describes the status of the project?

A. On schedule

B. Paused schedule
C. Behind schedule
D. Ahead of schedule

Answer: C

Explanation:

Comprehensive and Detailed Step-by-Step

Ifthe actual task completion is lagging behind the planned task completion, the project is behind schedule. This indicates that the
project is not progressing as planned and may require corrective actions such as resource reallocation or schedule adjustments.
Reference:

CompTIA Project+ PK0-005 Official Study Guide, Chapter 7: Monitoring Project Performance

NEW QUESTION # 327
During a brainstorming session, a project teamis elaborating on what caused the unexpected crash of the website that the team was
developing, Given the following;

‘Which of the following was the nitial cause of the issue?

e A Lack of infrastructure
e B. Inadequate memory

e C. Inadequate mnstructions
e D. Incorrect configuration

Answer: D

Explanation:

Incorrect configuration was the mitial cause of the issue that caused the unexpected crash of the website that the team was
developing. The diagram given is an example of a fishbone diagram or a cause-and-effect diagram that shows the possible causes of
a problem or effect. The diagram has four main categories: people, process, technology, and environment. Each category has
subcategories that list specific factors that may contribute to the problem or effect. The diagram shows that incorrect configuration
under technology was marked as an initial cause of website crash.

NEW QUESTION # 328
As a part of a project, structured cabling activities have been outsourced to another company. The agreement is that work will take
six weeks to complete and will be performed at different locations. Which of the following should the project manager do? (Select



two).

A. Monitor the performance.
B. Assign the resources.

C. Approve the deliverables.
D. Negotiate with the vendors.
E. Purchase the materials.

F. Accept delays in the work.

Answer: A,C

Explanation:

The project manager should approve the deliverables and monitor the performance of the outsourced structured cabling activities.
These are the responsibilities of the project manager when dealing with external vendors or contractors, as they ensure that the
quality standards, scope, schedule, and budget are met according to the contract terns and the project plan. The project manager
should also communicate regularly with the vendor and provide feedback and guidance as needed. The other options are not correct
because:

Purchasing the materials is not the responsibility of the project manager, but the vendor who is performing the structured cabling
activities. The project manager should only verify that the materials are suitable and available for the project.

Assigning the resources is not the responsibility of the project manager, but the vendor who is performing the structured cabling
activities. The project manager should only ensure that the vendor has the adequate and qualified resources to conmplete the work.
Accepting delays in the work is not a good practice for the project manager, as it can negatively affect the project schedule, scope,
and quality. The project manager should proactively identify and manage the risks and issues that may cause delays, and implement
contingency plans or corrective actions if necessary.

Negotiating with the vendors is not a task that the project manager should do during the execution of the structured cabling activities,
as it should have been done during the planning and procurement phases of the project. The project manager should only adhere to
the contract terns and conditions that have been agreed upon with the vendor, and only renegotiate if there are significant changes or
disputes that require it. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 8: Planning Projects,
Part 4 (Procurement and Commumication), pages 243-260; CompTIA Project+ Certification Exam Objectives, Domain 2: Project
Planning, Objective 2.5: Given a scenario, plan procurement for a project; Domain 3:

Project Execution, Objective 3.2: Given a scenario, execute and monitor project tasks using traditional methodologies.

NEW QUESTION # 329
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