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During the process of using our DevOps-Foundation study materials, you focus yourself on the exam bank within the given time, and
we will refer to the real exam time to set your DevOps-Foundation practice time, which will make you feel the actual exam
environment and build up confidence. Not only that you can get to know the real questins and answers of the DevOps-Foundation
Exam, but also you can adjust yourself to the real pace of the DevOps-Foundation exam.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic

Details

Topic 1

Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the
foundations of DevOps, including its emergence as a critical discipline in the digital era. It infroduces
learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.

Topic 2

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps in reporting and decision-making,

Topic 3

Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key autormation principles within the DevOps toolchain. It focuses on CI

CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and
emerging technologies like Machine Learning and Generative Al in DevOps contexts.

Topic 4

Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Engineering, It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.
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¢ Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It

Topic 5 includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping

professionals understand team dynamics and readiness for change.

¢ Business and Technology Frameworks: This section of the exam measures the skills of IT operations

specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Topic 6 Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.

¢ Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores

Topic 7 leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices

through continuous learning, peer shadowing, and experience-based transformation.
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In order to pass the exam and fight for a brighter future, these people who want to change thenselves need to put their ingenuity and
can do spirit to work. More importantly, it is necessary for these people to choose the convenient and helpful DevOps-Foundation
test questions as their study tool in the next time. Because their time is not enough to prepare for the exam, and a lot of people have
difficulty in preparing for the exam, so many people who want to pass the DevOps-Foundation exam and get the related certification
in a short time have to pay more attention to the study materials. In addition, best practice indicates that people who have passed the
DevOps-Foundation Exam would not pass the exam without the help of the DevOps-Foundation reference guide. So the study
materials will be very important for all people. If you also want to pass the exam and get the related certification in a short, the good
study materials are the best choice for you. Now we are going to make an introduction about the DevOps-Foundation exam prep
from our company for you.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q16-
Q21):

NEW QUESTION # 16
Which of'the following is NOT a characteristic of DevOps?

A. Working towards a common goal

B. Fast flow of unplanned work into production

C. Ensuring overall organizational success

D. World-class stability, reliability, availability and security

Answer: B

Explanation:

A fast flow oftmplanned workinto production isnota characteristic of DevOps. In fact, DevOps practices strive to minimize
unplanned work (like emergency changes or outages) through automation, testing, collaboration, and rigorous change control. The
other options-ensuring organizational success, working toward a common goal, and world-class stability/reliability-are all key
DevOps characteristics.

Reference:DevOps Foundation v3.6 syllabus section 1.4; State of DevOps Report.

NEW QUESTION # 17

A team has recently introduced their first Kanban board and are saying that they are finding it hard to focus and are feeling exhausted
from context switching. Additionally, the business is complaining that nothing is being finished and they are yet to receive any of what
they asked for.

What do the teamneed to do?
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A. Push more work onto the board to provide more opportunities to deliver something
B. Try using Work in Progress limits

C. Unblock any blocked work tems

D. Add more development resources to the teamto cope with the workload

Answer: B

Explanation:

When Kanban teans feel overwhelmed and nothing is getting finished, it's a sign thattoo much work is in progress(WIP).

Work in Progress (WIP) limitsare a key Kanban and Lean practice: they restrict how many tasks can be active at one time, forcing
teams to focus, finish, and deliver before starting new work.

* Pushing more work(A) oradding more resources(B) worsens the problem.

* Unblocking work(D) is helpful, but the core issue isoverload.

Extract-style reference:

"WIP limits encourage teamns to finish work before starting new tasks, reducing context switching and enabling better flow and faster
delivery."

-Kanban: Successful Evolutionary Change for Your Technology Business, David J. Anderson PeopleCert DevOps Foundation:
Limiting WIP is essential for effective flow and sustainable pace.

NEW QUESTION # 18
Why is it important for IT to understand and support the business' "why'?

A. IT must understand specific business processes so that they can support the organization properly
B. IT nmust understand why the organization will benefit from a DevOps approach

C. IT must understand why they should develop or acquire certain software products

D. IT must understand why the organization exists and its purpose, cause and belief

Answer: D

Explanation:

One of'the core DevOps values is aligning IT efforts with business objectives-understanding the business

"why." The Foundation syllabus highlights the need for IT to understand the organization's purpose, cause, and belief. Without this,
IT can't effectively support value delivery or drive digital transformation.

Understanding the organizational "why" connects daily activities to strategic objectives, a key DevOps mindset.
Reference:DevOps Foundation v3.6 syllabus section 1.2; "Start with Why" by Simon Sinek.

NEW QUESTION # 19
‘Which of'the following could encourage the sharing of tools, knowledge, discoveries and lessons learned between development and
operational teams?

A. Simulations

B. Common workspaces
C. All of the above

D. Hackathons

Answer: C

Explanation:

PeopleCert outlines multiple methods to encourage sharing and collaboration:

* A: Common workspaces promote informal communication and rapid problem-solving,

* B: Hackathons provide an engaging environment for innovation, cross-fimctional teanmwork, and sharing solutions.

* C: Simulations (e.g., Game Days) allow teamns to practice scenarios, learn from each other, and share insights in a low-risk setting.
Each of these fosters trust, transparency, and mutual learming, Using them together can anplify cultural change and skill growth.
Thus,D-All of the above-is correct.

References:

PeopleCert DevOps Foundation v3.6 - Collaboration and Sharing Practices The DevOps Handbook- Encouraging Knowledge

Sharing



NEW QUESTION # 20
An organization is struggling to reduce delays when launching new projects.
Which of'the following autormation practices could help reduce these delays?

A. All of the Above

B. Automated continuous integration and builds
C. Treating infrastructure as code

D. Test-driven development

Answer: A

Explanation:

Reducing delays in launching projects requires eliminating manual, time-consuming tasks in the delivery process:

* A: Continuous Integration (CI) with autormated builds speeds up integration and reduces defects.

* B: Test-Driven Development (TDD) ensures quality from the start, reducing rework and post- development bug fixing.
* C: Infrastructure as Code (IaC) enables rapid, repeatable provisioning of environments, avoiding manual setup delays.
All three practices contribute to faster, more reliable project starts. As PeopleCert notes, combining these practices creates a strong
autormation foundation, enabling organizations to move fromidea to delivery quickly.

Therefore,D-All of the above-is correct.

References:

PeopleCert DevOps Foundation v3.6 - Autormation Practices

The DevOps Handbook- CI, TDD, and IaC Principles

NEW QUESTION # 21

The Peoplecert DevOps-Foundation is available in three easy-to-use forms. The first one is Peoplecert DevOps-Foundation dumps
PDF format. It is printable and portable. You can print PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) questions
PDF or access them via your smartphones, tablets, and laptops. The PDF format can be used anywhere and is essential for students
who like to learn on the go.

Real DevOps-Foundation Braindumps: https//www.testinsides.top/DevOps-Foundation-dumps-review. html

e PeopleCert DevOps Foundationv3.6Exam new practice materials - DevOps-Foundation latest practice torrent - PeopleCert
DevOps Foundationv3.6Exam pdf vee dumps [ [ www.testkingpdf.com | is best website to obtain ( DevOps-
Foundation ) for free download [Reliable DevOps-Foundation Test Guide

¢ Hot DevOps-Foundation Dumps Questions | Pass-Sure Real DevOps-Foundation Braindumps: PeopleCert DevOps
Foundationv3.6Exam 100% Pass [J Search for > DevOps-Foundation [] and easily obtain a free download on [
www.pdfice.com [ [1Reliable DevOps-Foundation Test Topics

¢ Choose Peoplecert DevOps-Foundation Exam Questions for Successful Preparation [] Copy URL >
www.exans4collection.com < open and search for [ DevOps-Foundation ] to download for free [Latest DevOps-
Foundation Dumps Free

¢ Reasonable DevOps-Foundation Exam Price [] DevOps-Foundation Premium Exam [ Reliable DevOps-Foundation
Test Answers [| Enter ( www.pdfvce.com ) and search for [1 DevOps-Foundation [ to download for free [
['DevOps-Foundation Premium Exam

e Valid DevOps-Foundation Dumps Questions - Useful Materials to help you pass DevOps-Foundation: PeopleCert DevOps
Foundationv3.6Exam [ Search for “ DevOps-Foundation ”” and download 1t for free on » www.examdpdf.com < website
[ New DevOps-Foundation Exam Duration

¢ DevOps-Foundation Dumps Questions Exam Pass Certify | Real DevOps-Foundation Braindumps [} Search for >
DevOps-Foundation [ ] and download it for free on ¢/ www.pdfice.com [1¢/ [ website [ IDevOps-Foundation Premium
Exam

e Reliable DevOps-Foundation Test Guide [] DevOps-Foundation Free Test Questions [ 1 Exam DevOps-Foundation
Quiz [1 Open ( www.passtestking.com ) enter ™ DevOps-Foundation [ and obtain a free download [ Reliable
DevOps-Foundation Test Answers

e PeopleCert DevOps Foundationv3.6Exam new practice materials - DevOps-Foundation latest practice torrent - PeopleCert
DevOps Foundationv3.6Exam pdf vee dumps [ | Search on > www.pdfvce.com [ for [ DevOps-Foundation ] to obtain
exam materials for fiee download [ 'DevOps-Foundation Free Test Questions

e TOP DevOps-Foundation Dumps Questions 100% Pass | High Pass-Rate Real PeopleCert DevOps Foundationv3.6Exam
Braindumps Pass for sure [1 Open { www.pdfdumps.com ) enter » DevOps-Foundation < and obtain a free download


https://www.prep4away.com/Peoplecert-certification/braindumps.DevOps-Foundation.ete.file.html
https://www.testinsides.top/DevOps-Foundation-dumps-review.html
https://www.testkingpdf.com/DevOps-Foundation-testking-pdf-torrent.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.testinsides.top%252fDevOps-Foundation-dumps-review.html
https://www.exams4collection.com/DevOps-Foundation-latest-braindumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.testinsides.top%252fDevOps-Foundation-dumps-review.html
https://www.exam4pdf.com/DevOps-Foundation-dumps-torrent.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.testinsides.top%252fDevOps-Foundation-dumps-review.html
https://www.passtestking.com/exam/DevOps-Foundation
http://blanconcept.net/?s=PeopleCert+DevOps+Foundationv3.6Exam+new+practice+materials+-+DevOps-Foundation+latest+practice+torrent+-+PeopleCert+DevOps+Foundationv3.6Exam+pdf+vce+dumps+%25f0%259f%258c%25b0+Search+on+%25e2%259e%25a4+www.pdfvce.com+%25e2%25ae%2598+for+%255b+DevOps-Foundation+%255d+to+obtain+exam+materials+for+free+download+%25f0%259f%2592%25b7DevOps-Foundation+Free+Test+Questions
https://www.pdfdumps.com/DevOps-Foundation-valid-exam.html

[1DevOps-Foundation Premium Exam
e Choose Peoplecert DevOps-Foundation Exam Questions for Successful Preparation [] Download [ DevOps-Foundation |

for free by simply entering - www.pdfyvce.com [1:8:[] website [TExam DevOps-Foundation Lab Questions
¢ DevOps-Foundation Free Test Questions # ] Valid Test DevOps-Foundation Tutorial [1 Test DevOps-Foundation Valid
[ Simply search for = DevOps-Foundation [1[1[] for free download on [] www.dumps4pdf.com [J [1DevOps-

Foundation Test Quiz
¢ xjjl.cc, bestcoursestolearn.com, demo.emshost.com, www.stes.tyc.edu.tw, akdmx. momentum.com.ro,

academy.quantalgos.in, 99tt2.m130.com, study.stcs.edu.np, www.stes.tyc.edu.tw, leowrig761 1.pointblog. net, Disposable
vapes

P.S. Free & New DevOps-Foundation dumps are available on Google Drive shared by TestInsides: https/drive.google.com/open?
id=125nGvlymEdGgWK eD5 7iHotmQ6gPhcOf


https://noticias.munisanta.gob.pe/?s=Choose+Peoplecert+DevOps-Foundation+Exam+Questions+for+Successful+Preparation+%25f0%259f%2595%2590+Download+%255b+DevOps-Foundation+%255d+for+free+by+simply+entering+%25e2%2598%2580+www.pdfvce.com+%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f+website+%25f0%259f%2598%25a6Exam+DevOps-Foundation+Lab+Questions
https://www.dumps4pdf.com/DevOps-Foundation-valid-braindumps.html
https://xjj1.cc/home.php?mod=space&uid=405740
https://bestcoursestolearn.com/profile/willfor757
http://demo.emshost.com/home.php?mod=space&uid=4064376
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3776183
https://akdmx.momentum.com.ro/profile/tonysto917
https://academy.quantalgos.in/profile/fredfox430
http://99tt2.ml30.com/home.php?mod=space&uid=627
https://study.stcs.edu.np/profile/davidfi249
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3776675
https://leowrig7611.pointblog.net/
https://frvape.com
https://drive.google.com/open?id=1z5nlGvIymEdGgWKeD57iHotmQ6qPhc9f

