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The most attractive thing about a learning platform is not the size of his question bank, nor the amount of learning resources, but
more importantly, it is necessary to have a good control over the annual propositional trend. The DevOps-Foundation study
materials through research and analysis of the annual questions, found that there are a lot of hidden rules are worth exploring, plus we
have a powerful team of experts, so the rule can be summed up and use. The DevOps-Foundation Study Materials can be based on
the analysis of the annual questions, it is concluded that a series of important conclusions related to the qualification examination,
combining with the relevant knowledge of recent years, then predict the direction which can determine this year's exam. DevOps-
Foundation study materials will improve the ability to accurately forecast the topic and proposition trend this year.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

Topic 1

Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and
Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value
Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

Topic 2

Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learning, peer shadowing, and experience-based transformation.

Topic 3

Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.
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Topic 4

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AIOps in reporting and decision-making.
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DevOps-Foundation Exam Duration & Advanced DevOps-Foundation
Testing Engine
They struggle to find the right platform to get actual PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) exam
questions and achieve their goals. Test4Cram has made the product after seeing the students struggle to solve their issues and help
them pass the DevOps-Foundation certification exam on the first try. Test4Cram has designed this DevOps-Foundation Practice
Test material after consulting with a lot of professionals and getting their good reviews so our customers can clear DevOps-
Foundation certification exam quickly and improve themselves.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q81-
Q86):
NEW QUESTION # 81 
Which of the following could encourage the sharing of tools, knowledge, discoveries and lessons learned between development and
operational teams?

A. All of the above
B. Common workspaces
C. Hackathons
D. Simulations

Answer: A

Explanation:
PeopleCert outlines multiple methods to encourage sharing and collaboration:
* A: Common workspaces promote informal communication and rapid problem-solving.
* B: Hackathons provide an engaging environment for innovation, cross-functional teamwork, and sharing solutions.
* C: Simulations (e.g., Game Days) allow teams to practice scenarios, learn from each other, and share insights in a low-risk setting.
Each of these fosters trust, transparency, and mutual learning. Using them together can amplify cultural change and skill growth.
Thus,D-All of the above-is correct.
References:
PeopleCert DevOps Foundation v3.6 - Collaboration and Sharing Practices The DevOps Handbook- Encouraging Knowledge
Sharing

NEW QUESTION # 82 
Which statement about DevOps toolchains is CORRECT? They:

A. Automate tasks in a deployment pipeline
B. Should be standardized across applications
C. Automate continuous testing activities
D. Require open source tools

Answer: A

Explanation:
ADevOps toolchainis designed toautomate repetitive tasksacross the software delivery process. This includes compiling code,
running tests, building artifacts, deploying to environments, and monitoring systems.
While a toolchaincanautomate continuous testing (D), that is only one of many tasks automated.
Standardization (B) is beneficial but not always required-some applications may need specialized tools.
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Open source tools (C) are not mandatory; many organizations use a mix of open source and proprietary tools.
Therefore,A-automation of tasks in a deployment pipeline-is the most universally correct statement.
References:
PeopleCert DevOps Foundation v3.6 - DevOps Toolchain Definition
The DevOps Handbook- Deployment Pipeline Automation

NEW QUESTION # 83 
Which of the following is NOT a benefit of using a Kanban board?

A. It reduces work in progress
B. It reduces idle time and waste
C. It enables people to work collaboratively
D. It defines policies and procedures

Answer: D

Explanation:
Kanban boards are visual management tools used to track work and manage flow. They provide transparency, limit work in
progress (WIP), and help teams focus on delivering value quickly.
* A: Reducing WIP is a key Kanban principle that improves flow and delivery speed.
* C: Visibility fosters collaboration and shared ownership.
* D: By identifying bottlenecks and waste, Kanban helps reduce idle time.
B-defining policies and procedures-is not an inherent benefit of Kanban. While teams may display existing policies on a Kanban
board, the board itself does not define them. Its role is to visualize work and flow, not to establish governance rules.
Thus,Bis the correct "NOT" benefit.
References:
PeopleCert DevOps Foundation v3.6 - Lean and Kanban Practices
Kanbanby David J. Anderson - Benefits and Principles

NEW QUESTION # 84 
How can Scrum support DevOps' Third Way?

A. By encouraging shorter feedback loops through Daily Scrums
B. By overcoming constraints and getting more work done
C. By encouraging Scrum Teams to invite an operational professional to their team
D. By using Sprint Retrospectives as learning and improvement opportunities

Answer: D

Explanation:
TheThird Wayof DevOps emphasizescontinuous learning and experimentationto drive improvement.
Scrum supports this principle throughSprint Retrospectives, which are dedicated sessions at the end of each sprint where the team
reflects on what went well, what could be improved, and how to adapt processes or behaviors.
Retrospectives create a structured space for honest discussion, experimentation, and the application of lessons learned. This aligns
directly with the Third Way's focus on learning from successes and failures, promoting innovation, and building a culture of continual
improvement.
Bfocuses on throughput, which aligns more with the First Way (flow).Ccould improve collaboration but is not a core mechanism of
the Third Way.D(shorter feedback loops) is more related to the Second Way.
Thus,Ais correct because Sprint Retrospectives directly embody the Third Way's goal of learning and adaptation.
References:
PeopleCert DevOps Foundation v3.6 - Three Ways (Third Way)
The DevOps Handbook- Continuous Learning Culture
Scrum Guide - Sprint Retrospective Purpose

NEW QUESTION # 85 
What should we measure in preference to outputs and productivity?



A. Utilization and velocity
B. Lines of code and deployment frequency
C. Maturity and capability
D. Outcomes and value

Answer: D

Explanation:
DevOps shifts the focus fromactivity-based metrics(outputs) toimpact-based metrics(outcomes and value).
Measuring outcomes means assessing whether work delivers the intended business or customer benefit.
Outputslike lines of code, number of deployments, or velocity measure activity but not whether value is being delivered. PeopleCert
emphasizes that outcomes should align with business objectives-such as improved customer satisfaction, revenue growth, or reduced
failure rates.
Therefore,B-Outcomes and value-is preferred for guiding meaningful improvements.
References:
PeopleCert DevOps Foundation v3.6 - Measurement Principles
Accelerate- Evidence for Value-Based Metrics

NEW QUESTION # 86
......

If you want to pass the DevOps-Foundation exam, our DevOps-Foundation practice questions are elemental exam material you
cannot miss. It is proved by our loyal customers that our passing rate of DevOps-Foundation practice materials has reached up to
98 to 100 percent up to now. Besides, free updates of DevOps-Foundation Exam Torrent will be sent to your mailbox freely for
one year, hope you can have a great experience during usage of our DevOps-Foundation practice materials.
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