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NEW QUESTION # 36 
Which of the following DevOps practices encourages conversation driven development, delivery and support?

A. ChatOps
B. Communication Platforms
C. VisOps
D. The Second Way

Answer: A

Explanation:
ChatOpsis the DevOps practice of using chat platforms (like Slack, Teams, Mattermost) as the central interface for communication,
collaboration, and even automated deployment or support tasks.
It encourages "conversation-driven development, delivery, and support," making processes transparent and collaborative.
* Second Way(A) is about feedback loops, but not specifically conversational platforms.
* Communication Platforms(C) is a generic term.
* VisOps(D) is not a standard DevOps term.
Extract-style reference:
"ChatOps is a collaboration model that connects people, tools, process, and automation into a transparent workflow. Teams
communicate and execute commands from a central chat client."
-DevOps Handbook
PeopleCert Foundation v3.6: ChatOps promotes rapid feedback and a culture of sharing.

NEW QUESTION # 37 
An organization is struggling to reduce delays when launching new projects.
Which of the following automation practices could help reduce these delays?

A. Test-driven development
B. All of the Above
C. Treating infrastructure as code
D. Automated continuous integration and builds

Answer: B

Explanation:
Reducing delays in launching projects requires eliminating manual, time-consuming tasks in the delivery process:
* A: Continuous Integration (CI) with automated builds speeds up integration and reduces defects.
* B: Test-Driven Development (TDD) ensures quality from the start, reducing rework and post- development bug fixing.
* C: Infrastructure as Code (IaC) enables rapid, repeatable provisioning of environments, avoiding manual setup delays.
All three practices contribute to faster, more reliable project starts. As PeopleCert notes, combining these practices creates a strong
automation foundation, enabling organizations to move from idea to delivery quickly.
Therefore,D-All of the above-is correct.
References:
PeopleCert DevOps Foundation v3.6 - Automation Practices
The DevOps Handbook- CI, TDD, and IaC Principles

NEW QUESTION # 38 
What is the BEST description of the Theory of Constraints?

A. A methodology for identifying the most important limiting factor that stands in the way of achieving a goal
B. A methodology for shortening feedback loops so that IT is able to understand and respond faster to customer needs
C. A methodology for encouraging experimentation and learning so that organizations can identify constraints and practice for
failure
D. A methodology for designing and implementing the processes that underpin deployment pipelines

Answer: A

Explanation:
Theory of Constraintsis a methodology that seeks to identify the single, most important limiting factor (constraint) in a process and



systematically improve it until it's no longer the limiting factor.
Extract-style reference:
"The Theory of Constraints provides a powerful framework for identifying bottlenecks (constraints) that limit system performance
and focusing improvement efforts on these areas to maximize throughput."
-Goldratt's Theory of Constraints
DevOps Foundation syllabus discusses this as a foundational Lean concept, directly applicable to software delivery pipelines, where
delays or resource shortages can restrict overall throughput.

NEW QUESTION # 39 
What is the first step to take when improving DevOps automation?

A. Replace proprietary software with open source tools
B. Build a DevOps toolchain
C. Architect before automating
D. Implement self-service

Answer: C

Explanation:
PeopleCert emphasizes thatarchitecturemust be planned before automating processes. This means mapping the value stream,
understanding dependencies, identifying bottlenecks, and defining integration points before selecting or configuring tools.
Automating without a clear architecture can lead to fragmented processes, wasted effort, and technical debt.
Once the architecture is sound, teams can implement automation in a way that supports scalability, maintainability, and
interoperability.
A(building the toolchain) is important but comes after architecture.C(switching to open source) is a tooling decision, not the first
automation step.D(self-service) is a benefit of automation, not the starting point.
Thus,B-Architect before automating-is the correct first step.
References:
PeopleCert DevOps Foundation v3.6 - Automation Best Practices
The DevOps Handbook- Design Before Automating

NEW QUESTION # 40 
Which of the following DevOps practices encourages conversation driven development, delivery and support?

A. ChatOps
B. Communication Platforms
C. VisOps
D. The Second Way

Answer: A

NEW QUESTION # 41
......

As the saying goes, time is the most precious wealth of all wealth. If you abandon the time, the time also abandons you. So it is also
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