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Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q70-
Q75):
NEW QUESTION # 70 
The goal of which role is the creation of ultra-scalable and highly reliable software systems?

A. Software engineer
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B. Site resilience engineer
C. Site reliability engineer
D. Product Owner

Answer: C

Explanation:
TheSite Reliability Engineer (SRE)role originated at Google and is now widely recognized. SREs apply software engineering
principles to IT operations to create systems that arescalable, reliable, and highly available. Their responsibilities include:
* Designing reliability into systems (SLIs, SLOs, SLAs)
* Automating operational tasks to reduce toil
* Building monitoring and alerting systems
* Performing capacity planning and disaster recovery exercises
A(Site resilience engineer) is not a standard industry term.C(Software engineer) focuses on developing applications but not
specifically on operational reliability.D(Product Owner) is a role in Agile frameworks that manages product backlog and priorities,
not system reliability.
Thus, the correct answer isB - Site Reliability Engineer.
References:
PeopleCert DevOps Foundation v3.6 - Roles in DevOps
Google SRE Book - Principles and Practices

NEW QUESTION # 71 
The CIO of an online retailer is excited about the potential of DevOps for her organization. She tells her managers that she wants
DevOps to be fully implemented by the end of the year. Last year, she mandated the same approach for agile software development.
When the managers share this information with their teams, they are met with apathy and passive resignation. The staff is tired of the
frequent changes in direction.
What can the managers do to encourage their teams to be more enthusiastic about DevOps?

A. Establish and publish goals and metrics for DevOps success
B. Empower people to participate and contribute their knowledge and ideas
C. Reorganize the department's structure to remove silos and create DevOps teams
D. Architect a DevOps toolchain that will demonstrate the value of more automation

Answer: B

Explanation:
When teams have experienced frequent top-down mandates without adequate involvement, they may feel change fatigue and resist
new initiatives. PeopleCert DevOps Foundation v3.6 emphasizes the importance of engagement and empowermentto build buy-in
and ownership for DevOps transformation.
Empowering people means involving them in decisions, encouraging contribution of their ideas, and making them active participants
in shaping the DevOps adoption plan. This approach builds trust, reduces resistance, and taps into collective knowledge, leading to
solutions that are practical and widely accepted.
OptionsA,B, andCcan support DevOps adoption but do not address the root cause of low enthusiasm-lack of involvement.
Empowerment fosters intrinsic motivation, which is essential for sustained cultural change.
Thus,Dis the most effective choice.
References:
PeopleCert DevOps Foundation v3.6 - Culture and Engagement
The DevOps Handbook- Building a Culture of Trust and Collaboration

NEW QUESTION # 72 
Which of the following are benefits of automation?

A. Decreased security and risk mitigation
B. Fewer errors and slower lead time
C. More frequent and turbulent releases
D. Higher quality and faster recovery

Answer: D



NEW QUESTION # 73 
Which of the following is NOT a characteristic of a DevOps culture?

A. Data driven
B. Reflective
C. Accountability
D. Command and control

Answer: D

Explanation:
ADevOps cultureis built on principles like being data-driven, reflective (willing to learn from experience), and accountable (taking
ownership, not blaming others).
* Command and controlcultures are the opposite: hierarchical, rigid, discouraging initiative and learning. DevOps strives for
empowerment, experimentation, and psychological safety.
Why not the others?
* Data-driven:Decisions are based on measurement and feedback, core to DevOps.
* Reflective:Regular retrospectives and post-incident reviews are essential DevOps rituals.
* Accountability:Teams are responsible for the software they build and operate.
Reference/Extract:
"DevOps culture values collaboration, continuous learning, and a data-driven, accountable approach to improvement. Command and
control structures stifle innovation and slow down feedback."
-State of DevOps Report(2019), PeopleCert DevOps Foundation v3.6 Section 3.2

NEW QUESTION # 74 
Which statement is NOT TRUE?

A. Continuous Deployment requires a manual push button
B. Continuous Integration requires developers commit code to trunk at least daily
C. Continuous Delivery ensures software is always in a releasable state
D. Waterfall approaches can take advantage of continuous integration and test-driven development practices

Answer: A

Explanation:
Let's clarify what these terms mean in DevOps:
* Continuous Integration (CI):Developers integrate code into a shared repository frequently (ideally daily), with each integration
automatically verified by tests.
* Continuous Delivery (CD):Ensures software is always in a releasable state. Every change can be deployed to production, but the
deployment itself may be a manual decision.
* Continuous Deployment:Every change that passes automated tests is automatically deployed to production,withoutmanual
intervention.
Why is D ("Continuous Deployment requires a manual push button") NOT TRUE?
BecauseContinuous Deploymentis aboutno manual intervention-once code passes all tests, it's automatically pushed live. Manual
deployment is a feature of Continuous Delivery, not Continuous Deployment.
Extract-style reference:
"Continuous Deployment means that every change goes through the pipeline and is automatically put into production, resulting in
many production deployments every day."
-Accelerate: The Science of Lean Software and DevOps, Jez Humble & Nicole Forsgren DevOps Foundation v3.6distinguishes
between Continuous Delivery (manual trigger) and Continuous Deployment (fully automated).
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