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PMI Risk Management Professional Sample Questions (Q30-Q35):
NEW QUESTION # 30 
A project is evaluating a new software to streamline the current purchase order process. The current process is labor-intensive and
involves printing, ink signatures, scanning, and emailing. Several team members gathered cycle time data to gauge the current process
and evaluate the new process.
What should the risk manager do next with the data set?

A. Perform Monte Carlo simulations
B. Perform a probability and impact assessment
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C. Perform a sensitivity analysis
D. Perform a risk data quality assessment

Answer: D

Explanation:
After gathering cycle time data, the risk manager should perform a risk data quality assessment to ensure the data is accurate,
reliable, and relevant for evaluating the current process and the new software.
A risk data quality assessment is a technique to evaluate the degree to which the data about risks is useful and accurate for risk
management. It involves examining the reliability, credibility, accuracy, and validity of the data collected. A risk data quality
assessment can help the risk manager to determine the confidence level of the risk analysis and the quality of the risk responses.
Performinga risk data quality assessment is the next logical step after gathering the cycle time data, as it will help to ensure that the
data is suitable for further analysis and decision making. References: PMI Risk Management Professional (PMI-RMP) Examination
Content Outline and Specifications1, page 9; A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Sixth
Edition, page 397.

NEW QUESTION # 31 
In a large industrial business, an on-going system development project faces a previously identified risk. The risk is adequately
managed by the risk manager, however there is still residual risk.
What should the risk manager do?

A. Ask a subject matter expert (SME) to assess the residual risk and take action.
B. Accept the risk because residual risks are often low.
C. Assign a risk owner and set it as high priority and high impact.
D. Update the risk register accordingly and review it in regular project meetings.

Answer: A

Explanation:
Decision tree analysis is a technique that uses a graphical representation of various possible outcomes and consequences of different
courses of action, based on their probabilities of occurrence and associated payoffs or costs. It can help the project team to
compare and evaluate the alternatives and choose the optimal one. In this case, the risk manager should use decision tree analysis to
help the team members predict the outcomes of their potential choices following their probability of occurrence. Political, economic,
social, technological, legal, and environmental (PESTLE) analysis, strengths, weaknesses, opportunities, and threats (SWOT)
analysis, and cost-benefit analysis are not techniques that can directly help the team members to predict the outcomes of their
potential choices following their probability of occurrence, and are therefore not the best answer. References: PMI Risk
Management Professional (PMI-RMP)Exam Content Outline1, PMI Practice Standard for Project Risk Management2, Risk
Management Professional (PMI-RMP)Cert Guide3

NEW QUESTION # 32 
A high-profile, high-priority project within your organization is being created. Management wants you to pay special attention to the
project risks and do all that you can to ensure that all of the risks are identified early in the project. Management has to ensure that
this project succeeds.
Management's risk aversion in this project is associated with what term?

A. Quantitative risk analysis
B. Utility function
C. Risk mitigation
D. Risk conscience

Answer: B

NEW QUESTION # 33 
A part of a project deals with the hardware work. As a project manager, you have decided to hire a company to deal with all
hardware work on the project. Which type of risk response is this?

A. Transference
B. Mitigation



C. Exploit
D. Avoidance

Answer: A

NEW QUESTION # 34 
The Identify Risk process determines the risks that affect the project and document their characteristics. Why should the project
team members be involved in the Identify Risk process?

A. They are the individuals that will have the best responses for identified risks events within the project.
B. They are the individuals that will need a sense of ownership and responsibility for the risk events.
C. They are the individuals that will most likely cause and respond to the risk events.
D. They are the individuals that are most affected by the risk events.

Answer: B

NEW QUESTION # 35
......

The PMI-RMP exam questions formats are PDF dumps files, desktop practice test software, and web-based practice test software.
All these PMI-RMPexam questions format hold some common and unique features. Such as PMI-RMP PDF dumps file is the PDF
version of PMI Risk Management Professional exam dumps that works It-Tests all operating systems and devices. Whereas the
other two PMI-RMP Practice Test questions formats are concerned, both are the mock PMI-RMP exam. Both will give you a real-
time PMI Risk Management Professional exam preparation environment and you get experience to attempt the PMI-RMP exam
preparation experience before the final exam.

PMI-RMP New Dumps Files: https://www.it-tests.com/PMI-RMP.html

PMI PMI-RMP Latest Guide Files One significant certification will bring you more opportunities and development space, PMI
PMI-RMP Latest Guide Files Prepare Questions Answers, Our PMI-RMP test questions answers will provide the best valid and
accurate knowledge for you and give you right reference, It-Tests PMI-RMP Exam Bootcamp - PMI Risk Management
Professional The material including practice questions and answers.

If you become our second-year PMI Risk Management Professional test questions PMI-RMP user, there are more preferential
discounts for you and one year's free update, Identify Significant Risks?

One significant certification will bring you more opportunities and development space, Prepare Questions Answers, Our PMI-RMP
test questions answers will provide the best valid and accurate knowledge for you and give you right reference.

PMI-RMP Latest Guide Files | PMI-RMP 100% Free New Dumps Files
It-Tests PMI-RMP Exam Bootcamp - PMI Risk Management Professional The material including practice questions and answers,
PMI PMI-RMP from It-Tests updated lab simulation and online It-Tests's PMI-RMP computer based training are going to give you
maximum guidance and support and then your wishes will get fulfilled in the smart manner o If you are looking for good news in the
PMI-RMP updated audio training then the things which can help you the most in this regard are the products namely online PMI-
RMP intereactive testing engine and PMI-RMP from It-Tests updated audio guide and you can completely rely and trust these
awesome tools because they are rightly m.

PMI-RMP Exam Tips � Free PMI-RMP Study Material � PMI-RMP Exam Brain Dumps � Download � PMI-
RMP � for free by simply searching on � www.practicevce.com � �Latest PMI-RMP Test Vce
Latest PMI-RMP Test Vce � PMI-RMP Latest Mock Exam � PMI-RMP Exam Tips � Go to website ✔
www.pdfvce.com �✔� open and search for ➽ PMI-RMP � to download for free �PMI-RMP Valid Exam Tips
Expert Validation Use Up-to-Date Q-As to Pass the PMI PMI-RMP Exam � Enter � www.vceengine.com � and search
for [ PMI-RMP ] to download for free �PMI-RMP Valid Exam Tips
Top PMI-RMP Latest Guide Files | High-quality PMI PMI-RMP: PMI Risk Management Professional 100% Pass �
Open ➽ www.pdfvce.com � and search for 「 PMI-RMP 」 to download exam materials for free �Interactive PMI-
RMP Questions
PMI-RMP Latest Guide Files - Efficient PMI-RMP New Dumps Files and First-Grade Test PMI Risk Management
Professional Centres � Simply search for ➠ PMI-RMP � for free download on ⇛ www.examdiscuss.com ⇚ �PMI-

https://www.dumpsquestion.com/PMI-RMP-exam-dumps-collection.html
https://www.it-tests.com/PMI-RMP.html
https://www.testkingpass.com/PMI-RMP-testking-dumps.html
https://www.practicevce.com/PMI/PMI-RMP-practice-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.it-tests.com%252fPMI-RMP.html
https://www.vceengine.com/PMI-RMP-vce-test-engine.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.it-tests.com%252fPMI-RMP.html
https://www.examdiscuss.com/PMI/exam/PMI-RMP/questions/


RMP Valid Exam Tips
PMI-RMP EXAM DUMPS WITH GUARANTEED SUCCESS � Search for ▶ PMI-RMP ◀ and obtain a free download
on 「 www.pdfvce.com 」 �PMI-RMP Updated CBT
Interactive PMI-RMP Questions � PMI-RMP Practice Braindumps � PMI-RMP Latest Mock Exam � Simply
search for ➽ PMI-RMP � for free download on 「 www.prep4sures.top 」 �PMI-RMP Training Material
PMI PMI-RMP Latest Guide Files: PMI Risk Management Professional - Pdfvce Professional Offer � Easily obtain ➥
PMI-RMP � for free download through ⇛ www.pdfvce.com ⇚ �PMI-RMP Valid Practice Materials
Excellect PMI-RMP Pass Rate � Interactive PMI-RMP Questions � Valid PMI-RMP Guide Files � Immediately
open ✔ www.pdfdumps.com �✔� and search for ➤ PMI-RMP � to obtain a free download �Pass PMI-RMP
Guaranteed
Expert Validation Use Up-to-Date Q-As to Pass the PMI PMI-RMP Exam � Enter “ www.pdfvce.com ” and search for
➥ PMI-RMP � to download for free �PMI-RMP Exam Tips
Latest PMI-RMP Pass4sure Pdf - PMI-RMP Free Demo - PMI-RMP Study Guide ☂ Open ⇛ www.pdfdumps.com ⇚
enter ➤ PMI-RMP � and obtain a free download �Latest PMI-RMP Exam Answers
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, csem.online, www.stes.tyc.edu.tw,
brainstormacademy.in, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
youpainter.com, learn.uttamctc.com, Disposable vapes

P.S. Free & New PMI-RMP dumps are available on Google Drive shared by It-Tests: https://drive.google.com/open?
id=1tTb7IJCukde_49J-h3nTMTguHqwhn0-a

https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.it-tests.com%252fPMI-RMP.html
https://www.prep4sures.top/PMI-RMP-exam-dumps-torrent.html
https://groutcleaningpro.com/?s=PMI%20PMI-RMP%20Latest%20Guide%20Files:%20PMI%20Risk%20Management%20Professional%20-%20Pdfvce%20Professional%20Offer%20%25f0%259f%2592%25a6%20Easily%20obtain%20%25e2%259e%25a5%20PMI-RMP%20%25f0%259f%25a1%2584%20for%20free%20download%20through%20%25e2%2587%259b%20www.pdfvce.com%20%25e2%2587%259a%20%25f0%259f%258c%2589PMI-RMP%20Valid%20Practice%20Materials
https://www.pdfdumps.com/PMI-RMP-valid-exam.html
https://www.ulmathletics.com/?s=Expert%20Validation%20Use%20Up-to-Date%20Q-As%20to%20Pass%20the%20PMI%20PMI-RMP%20Exam%20%25f0%259f%25a5%25a5%20Enter%20%25e2%2580%259c%20www.pdfvce.com%20%25e2%2580%259d%20and%20search%20for%20%25e2%259e%25a5%20PMI-RMP%20%25f0%259f%25a1%2584%20to%20download%20for%20free%20%25f0%259f%25a4%259ePMI-RMP%20Exam%20Tips
https://www.pdfdumps.com/PMI-RMP-valid-exam.html
https://myportal.utt.edu.tt/ICS/icsfs/06e1ca43-495b-4be9-b663-89a2d8497833.pdf?target=ad962181-d323-4b05-a988-073a0c983a07
https://myportal.utt.edu.tt/ICS/icsfs/434efe20-84a3-4480-8968-a66ea13b74c0.pdf?target=300eff4c-e016-4eac-97ea-c07498d6979d
https://myportal.utt.edu.tt/ICS/icsfs/4473dec7-fb13-4de6-828a-9a74054f19f8.pdf?target=d9b98e41-5954-49e7-9e99-4701cd433e17
https://myportal.utt.edu.tt/ICS/icsfs/4d09093d-48e5-44c1-b404-8e347728b392.pdf?target=87a2eda1-f063-44c3-b613-ef10a91e20de
https://myportal.utt.edu.tt/ICS/icsfs/5ec4f696-3984-470a-a5f6-6bb84cb86007.pdf?target=4c4ddd5e-47d2-4357-9fd0-ec296de1f928
https://myportal.utt.edu.tt/ICS/icsfs/7416a657-b429-4c19-8449-1d8b47667b28.pdf?target=7731611f-c03b-48fc-b602-8b422f478548
https://myportal.utt.edu.tt/ICS/icsfs/b9e1400d-14ca-4c15-8702-00a7a2372356.pdf?target=eb7c3c5c-c198-47be-b618-9c1e4ab4e903
https://myportal.utt.edu.tt/ICS/icsfs/cfa469aa-d454-480e-a2bb-147210c3e0b0.pdf?target=752af88a-9231-4747-922d-843148a5c76f
https://myportal.utt.edu.tt/ICS/icsfs/d4033374-24d5-4069-8b94-88979c486454.pdf?target=8864f861-439f-4870-be64-7ac70be04092
https://myportal.utt.edu.tt/ICS/icsfs/d541f0e8-723f-4384-ae32-811e683d7395.pdf?target=ef7ab78b-b94e-49ab-9631-4e87fd68e922
https://csem.online/profile/william825
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3898466
https://brainstormacademy.in/profile/tedgree798
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3898026
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3898105
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3898682
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3898630
https://youpainter.com/profile/zachary137
https://learn.uttamctc.com/profile/dylanmo251
https://frvape.com
https://drive.google.com/open?id=1tTb7IJCukde_49J-h3nTMTguHqwhn0-a

