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Scaled Agile SAFe Release Train Engineer Sample Questions (Q166-Q171):

NEW QUESTION # 166
A group of developers, Scrums Masters, and Product Owners are interested in sharing knowledge and learning more about DevOps
concepts. How can the Release Train Engi-neer help them collaborate to gain knowledge about DevOps?

A. Help them launch a DevOps comnunity of practice
B. Provide Devops training

C. Align them with the System Team

D. Schedule a DevOps bi-weekly synchronization

Answer: A
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NEW QUESTION # 167
The team is struggling to agree on the Story point sizing of a new User Story. The Prod-uct Owner was previously a related domain
expert and feels the team is wasting time. What should she do?

¢ A Suggest the team stop the sizing of the User Story and add it to the next lteration as-is
¢ B. Instruct the Scrum Master to resize the Story
¢ (. Continue to support the team's decision on sizing

Answer: C

Explanation:

In SAFe, story point sizing is a collaborative process that involves the entire Agile Team. The Product Owner, even with domain
expertise, should respect the team's process and support their decision on sizing, This is because the team's estimate reflects their
understanding of the work and their capacity to complete it. The Product Owner's role is to provide clarity and answer questions
about the user story, not to dictate the size of the story. This approach ensures that the team remains empowered and that estimates
reflect the team's perspective, leading to more accurate planning and tracking. It's important to note that the Product Owner can
contribute to the discussion by sharing their expertise, but the final decision on story points should be a team consensus|.

NEW QUESTION # 168
Why is a confidence vote held at the end of program increment (PI) planning?

A. To ensure the business owners accept the plan

B. To hold the teams accountable if the Agile release train (ART) does not deliver on its commitment
C. To build shared commitment to the plan

D. To remove the risks for the PI

Answer: C

NEW QUESTION # 169

During PI Plamning, the Release Train Engineer (RTE) sees the teami's excitement decline as Product Management changes priorities,
including the top ten Features in the ART Backlog, In addition, Product Management is asking for new estimates, timelines, and
scope changes. What is the likely reason for this behavior?

A. Management stakeholders are not involved in changing the system
B. People are over-controlled and under-utilized

C. Cadence and synchronization are not in alignment

D. Lack of'training and preparation for PI Planning

Answer: D

Explanation:

The likely reason for the decline in team excitement during PI Planning, as Product Management changes priorities and asks for new
estimates, timelines, and scope changes, is a lack of training and preparation for PI Planning, This situation indicates that there may
have been msufficient preparation and training which is crucial for a successful PI Planning event.

In SAFe, PI Planning is a significant event that requires thorough preparation to ensure that all participants are aligned and
understand the process. The Release Train Engineer (RTE) plays a vital role in facilitating this event and ensuring that everyone,
ncluding Product Management, is prepared with the necessary content and understands the importance of maintaining established
priorities and respecting the planning process12.

When there is a lack of training and preparation:

*Product Management may not fully understand the impact of introducing last-minute changes to the backlog and priorities.
*Teams may become demotivated as their planning efforts are disrupted, leading to a decline in excitement and potentially affecting
the quality of the planning outcomes.

*The ART's ability to estimate and commit to work can be compromised, leading to challenges in delivering value.

To prevent such issues, it is essential that:

* All stakeholders, including Product Management, receive adequate training on the PI Planning process and the importance of
respecting established priorities].

*The RTE ensures that there is a continuous exploration process that drives the synthesis of a Vision, a Roadmap, and Backlogs,
and through Pre- and Post-PI Planning events3.

*There is a collaborative approach to planning, where changes to priorities and scope are discussed and agreed upon by all



stakeholders before the PI Planning event2.
By addressing the lack of training and preparation, the RTE can help maintain the team's excitement and ensure a more effective and
aligned PI Planning process.

NEW QUESTION # 170
Which two roles should facilitate an ART sync? (Choose two.)

A. Product Management
B. Product Owner

C. Release Train Engineer
D. Epic Owner

E. Scrum Master

Answer: A,C

NEW QUESTION # 171
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