Reliable L5M6 Test Voucher & Accurate LSM6 Practice
Test Pdf & Efficient Reliable L5SM6 Dumps Book

..... e L e b s

ADD-E117 Reliatie E-.xan-g,-tri;imhcn.qmﬁn'.r Test
Objeclives Pdf o

AEELTNT Test Objectives Il [ ADI-E117 Tostklog Loaralsg
Materials

Toad

P.S. Free 2026 CIPS L5M6 dumps are available on Google Drive shared by PrepPDF: https:/drive.google.com/open?id=1_vB-
EMxZ501PbhWrqEGnb4cUKPldo-Bu

Category Management exam is one of the top-rated CIPS L5M6 Examrs. This Category Management exam offers an industrial-
recognized way to validate a candidate's skills and knowledge. Everyone can participate in Category Management exam
requirements after completing the Category Management exam. With the Category Management exam you can learn in-demand
skills and upgrade your knowledge. You can enhance your salary package and you can get a promotion in your company instantly.

CIPS L5M6 Exam Syllabus Topics:

Topic Details

¢ Understand Approaches that Can Be Used to Develop Category Management Strategies: This section of
the exam measures the skills of Procurement Managers and focuses on understanding how category
management strategies are formulated within procurement finctions. Candidates are expected to

Topic 1 differentiate between strategic and conventional sourcing, evaluate how these approaches support long-

term supplier relationships, and align them with organizational goals. The section also emphasizes the role of

category management in enhancing sourcing efficiency and achieving cost optimization.
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¢ Understand the Concepts, Tools, and Techniques Associated with Managing Expenditure: This section of

the exam measures the analytical abilities of a Category Analyst and focuses on expenditure management
Topic 2 techniques within category management. It explores how organizations identify, classify, and analyze
different types of spend to enhance procurement efficiency and value creation.

¢ Understand the Strategic Impact of a Category Management Process: This section evaluates the strategic

mnsight of a Procurement Manager into how category management influences organizational performance. It
Topic 3 explores the use of data-driven decision-making and market intelligence to shape sourcing strategies and
drive sustainable procurement outcomes.
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As a worldwide leader in offering the best LSM6 Test Torrent, we are committed to providing comprehensive service to the
majority of consumers and strive for constructing an integrated service. What’s more, we have achieved breakthroughs in LSM6
certification training application as well as interactive sharing and after-sales service. As a matter of fact, our company takes account
of every client’s difficulties with fitting solutions. As long as you need help, we will offer instant support to deal with any of your
problems about our Category Management guide torrent. Any time is available; our responsible staff will be pleased to answer your
questions.

CIPS Category Management Sample Questions (Q43-Q48):

NEW QUESTION # 43
Category Management and Strategic Sourcing are terms which are mterchangeable. Is this statement TRUE?

¢ A. No - Category Management is a process most effectively applied when using a recognised framework and supporting
tools

¢ B. Yes - they are synonyns and used interchangeably within most organisations

e C. Yes - Strategic Sourcing is a type of Category Management

¢ D. No - Category Management is a tactical form of sourcing

Answer: A

Explanation:

Although some organisations mistakenly use Category Management and Strategic Sourcing interchangeably, they are not the same.
Strategic Sourcing is a philosophy or approach to procurement, while Category Management is a structured process, applied most
effectively through recognised frameworks like Kraljic or Kearney's 7-step model. Category Management is strategic, not tactical,
and focuses on long- term value creation, supply market management, and alignment with organisational objectives. A direct quote
from L5M6 states: "Category Management is a process and is applied most effectively when using a recognised framework and
supporting tools." This clarity ensures that organisations do not reduce Category Management to short-term sourcing exercises.
Instead, it emphasises cross-functional collaboration, innovation, and market analysis to achieve sustainable value.

Reference: CIPS L5M6 Study Guide, p.49

NEW QUESTION # 44
Frankie Burgers operates in the UK and USA. One supplier holds a monopoly, but the item supplied is low cost. According to the
Kraljic Matrix, which type of item is this?

A. Strategic
B. Leverage
C. Bottleneck
D. Routine

Answer: C
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Explanation:

This tem is classified as a Bottleneck item in the Kraljic Portfolio Matrix. Bottleneck iters are low-value in terms of spend but carry
high supply risk, often because there are very few suppliers or a monopoly situation.

In this case, Frankie Burgers faces a monopoly supplier, meaning supply risk is high. Even though the item is low cost, its
unavailability could disrupt operations, creating significant vulnerability.

By contrast:

* Leverage itenrs are high-value but low risk, suited for competitive sourcing.

* Strategic items are high-value and high-risk, requiring partnerships.

* Routine itenrs are low-value and low-risk, suitable for automated procurement.

Category managers facing bottleneck items often mitigate risk through strategies such as developing alternative suppliers, stockpiling,
or long-term contracts to secure continuity of supply.

[Ref: CIPS L5M6 Study Guide, p.157 - Kraljic Matrix applications]

NEW QUESTION # 45

James works for an online retailer and has recently completed a Pareto analysis of customer complaints. He found that the top two
issues were website errors and incorrect product codes. However, he is aware there are weaknesses in Pareto analysis. Which of
the following are true? Select TWO.

A. Further analysis will be needed to produce results
B. Pareto uses qualitative data only

C. Pareto only identifies 20% of the issues

D. There is no insight into root cause

Answer: A,D

Explanation:

Pareto Analysis identifies the "vital few" issues that cause the majority of problens, usually presented as the

80/20 rule. While it is useful for prioritisation, its limitation is that it only highlights the frequency of issues and not the root causes
behind them. In James's exanmple, identifying that "website errors" are the top cause of complaints is useful, but it doesn't explain why
the errors occur. Therefore, further mvestigation such as root cause analysis or process mapping is required to implement corrective
action. Another limitation is that Pareto analysis is based on quantitative data only, not qualitative, meaning it cannot capture
customer perceptions or subjective insights. This reinforces the need to use Pareto in conjunction with other diagnostic tools for
effective problem solving, In practice, category managers must use Pareto as a screening tool to highlight priorities and then follow
with more detailed analysis to ensure improvements are sustainable.

Reference: CIPS L5SM6 Study Guide, p.93

NEW QUESTION # 46
The sale of ice-cream, bikinis and sunglasses usually follows which demand pattern?

A. Growth
B. Stable

C. Decline
D. Cyclical

Answer: D

Explanation:

These iterns follow a cyclical demand pattern, meaning that sales fluctuate in predictable cycles-typically aligned with seasons or
climate conditions. For example, demand peaks in summer and falls sharply in winter. Recognising cyclical patterns allows
procurement professionals to plan supply and inventory effectively, avoiding both shortages during peak demand and excess stock
during low demand periods. This type of forecasting is particularly important in industries such as fashion, tourism, and consumer
goods.

Failing to account for cyclical demand can lead to missed sales opportunities or increased storage costs. In category management,
understanding demand cycles ensures efficient resource allocation, supplier scheduling, and financial planning. It also supports
collaborative planning with suppliers to ensure capacity aligns with market needs.

Reference: CIPS L5SM6 Study Guide, p.143



NEW QUESTION # 47
What is contract leakage?

A. The gap between benefits identified in the pre-award stage of the contract and those actually achieved
B. The gap between proposed KPI levels and those actually achieved by the supplier

C. When spend with a supplier is more than was stated in the contract

D. When spend with a supplier is less than was forecast

Answer: A

Explanation:

Contract leakage refers to the difference between the benefits forecasted before awarding a contract and the actual benefits realised
during its execution. For exanmple, savings predicted during tendering may not materialise due to supplier underperformance, scope
creep, or poor contract management. This phenomenon highlights the importance of post-contract management and continuous
monitoring of supplier performance.

Category managers must ensure that expectations set during procurement are followed through by tracking delivery, compliance with
terms, and value creation. Tools such as KPIs, SLAs, and audits help minimise leakage by ensuring accountability. Ultimately, failure
to address leakage can lead to financial loss, reduced trust, and missed opportunities for improvement. By focusing on contract
outcomes as well as initial savings, procurement ensures that strategic objectives are consistently met.

Reference: CIPS L5SM6 Study Guide, p.145

NEW QUESTION # 48

Learn the importance of selfevident, and the stand or fall of learning outcome measure, in reality of hiring process, for the most part
through your grades of high and low, as well as you acquire the qualification of how much remains. Therefore, the LSM6 practice
materials can give users more advantages in the future job search, so that users can stand out in the fierce competition and become
the best. Actually, just think of our LSM6 Test Prep as the best way to pass the exam is myopic. They can not only achieve this, but
ingeniously help you remember more content at the same time.
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