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If applicants fail to find reliable material, they fail the PK0-005 examination. Failure leads to loss of money and time. You just need
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globally and serves as a validation of the skills required to manage successful projects. With the increasing demand for project
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project management.
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perspective, and offer high quality practice materials with reasonable prices but various benefits.
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CompTIA Project+ Certification Exam Sample Questions (Q356-Q361):
NEW QUESTION # 356 
A project team has implemented a new system and needs to ensure it is usable. Which of the following should be performed first?

A. Provide end-user training.
B. Decommission old systems.
C. Monitor performance.
D. Release external consultants.

Answer: C

NEW QUESTION # 357 
A PM is working to establish accepted communication channels and to define access requirements. In which of the following phases
is the project?

A. Execution
B. Discovery
C. Initiating
D. Planning

Answer: D

Explanation:
Defining communication channels and access requirements typically occurs in the planning phase, where detailed plans for project
management are established. This aligns with CompTIA Project+ standards for comprehensive project planning.

NEW QUESTION # 358 
Which of the following can be used to determine whether a sample product is within an acceptable range?

A. Fishbone diagram
B. Control chart
C. Velocity chart
D. Scatter diagram

Answer: B

Explanation:
A control chart is a graphical tool that displays the variation of a process over time and compares it to
predetermined control limits. It can be used to determine whether a sample product is within an acceptable
range by checking if the sample values fall within the upper and lower control limits, which indicate the
expected variation of the process. If the sample values are outside the control limits or show a non-random
pattern, it indicates that the process is out of control and there may be some assignable causes of variation that
need to be investigated and corrected. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd
Edition, Chapter 8: Quality Management1; CompTIA Project+ Certification Study Guide, 3rd Edition, Chapter
8: Quality Management2

NEW QUESTION # 359 
During the execution phase of a project, the project team faced an unexpected website downtime The project manager how a
brainstorming session and the team identified causes and effects tor the problem Now the project team needs to analyze and
determine whether the particular cause and effect are related by using one of the following charts. Which of the following should the
team use?
A)
B)



C)

D)

A. Option D
B. Option C
C. Option A
D. Option B

Answer: C

Explanation:
Option A shows a cause and effect diagram, also known as a fishbone diagram or an Ishikawa diagram1. This is a tool that helps to
identify and analyze the root causes of a problem by displaying the possible causes and effects in a graphical format2. A cause and
effect diagram can help the project team to determine whether the particular cause and effect are related by using a systematic and
logical approach, such as asking "why" questions or using the 5 Whys technique34. A cause and effect diagram is better than the
other options because:
Option B shows a Gantt chart, which is a tool that helps to plan and track the tasks, dependencies, durations, and resources of a
project along a timeline5. A Gantt chart does not focus on the causes and effects of a problem, but rather on the sequence and
progress of the project activities.
Option C shows a pie chart, which is a tool that helps to compare and visualize the proportions of different categories or segments of
data6. A pie chart does not show the relationships between the causes and effects of a problem, but rather the distribution of the
data values.
Option D shows a scatter plot, which is a tool that helps to examine the correlation or association between two variables or sets of
data7. A scatter plot does not show the causes and effects of a problem, but rather the pattern or trend of the data points.
References = CompTIA Project+ Certification Study Guide8, CompTIA Project+ Certification Exam Objectives9, Cause and
Effect Diagrams for PMP1, Cause and Effect Analysis: Using Fishbone Diagram and
5 Whys2, How to Create a Cause and Effect Diagram3, How to Use Cause and Effect Analysis to Solve Business Problems4,
What is a Gantt Chart?5, What is a Pie Chart?6, What is a Scatter Plot?7

NEW QUESTION # 360 
Which of the following is a characteristic that defines a project?

A. Uses outside resources



B. Requires a well-defined scope
C. Has a defined start and finish
D. Will produce a profit

Answer: C

Explanation:
A project is defined by its temporary nature, having both a specific start and end date. This aligns with CompTIA Project+ and
general project management definitions, which emphasize a project's unique and finite duration.

NEW QUESTION # 361
......
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