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PMI Cognitive Project Management in AI (PMI-CPMAI) Sample Questions
(Q33-Q38):
NEW QUESTION # 33 
For AI projects the code and systems don't matter as much as the dat

A. In fact, big data is what's powering much of this latest wave of AI. What's most important for your company to consider
around data?
B. Collect enormous amounts of data - the more data the better.
C. Understanding which algorithms are best for your data needs.
D. Because of almost-infinite storage and compute power, collect as much data as possible and deal with organizing it later.
E. Have team members that have experience, understanding of tools, and the ability to deal with massive volumes of data.

Answer: B

NEW QUESTION # 34 
You are establishing the data requirements for the project. Which of the following tasks is the least likely to impact data
requirements?

A. The location/source of your data collection
B. The volume of the data you collect
C. The makeup of your data team
D. The quality of the data you collect

Answer: D

NEW QUESTION # 35 
A team is getting ready to begin working on a ML project. They need to build a data preparation pipeline and someone on the team
suggests they reuse the same pipeline they created for their last project.
What's wrong with this suggestion?

A. Pipelines are pattern needs specific so as long as it's the same pattern then you can reuse the pipeline.
B. There is no issue. Pipelines can be reused as needed between projects.
C. Pipelines are pattern and model need specific.
D. Pipelines are model operationalization need specific.

Answer: C

NEW QUESTION # 36 
The confusion matrix measures how the algorithm performs for a binary classification activity. As your team is running tests to
evaluate model performance, they are seeing the model is incorrectly categorizing flowers as trees.
Your model is provided the following:

A. False Positive results
B. True Negative results
C. False Negative results
D. True Positive results

Answer: A

NEW QUESTION # 37 
An organization is to undertake a multi-pattern AI project. They want to build a robot that is able to roam the halls as well as
converse with employees and answer basic questions.
What is the best approach for handling this project?



A. Run it as one project, combining teams, data requirements, and project needs
B. Run each pattern as its own project, with their own CPMAI phase iterations, data requirements, and project needs
C. Run each pattern in isolation, with separate teams
D. Run it as a hybrid approach and some phases are run separately while other phases are combined together

Answer: D

NEW QUESTION # 38
......
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