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P.S.PassTestがGoogle Driveで共有している無料の2026 PRINCE2 PRINCE2-Practitionerダン
プ：https://drive.google.com/open?id=1kYAf578XFlyuqBul4VToHVM_b8o_uG4z

試験準備のための学習資料を見つけている場合、当社の資料は検索を終了します。私たちのPRINCE2-Practitioner
試験トレントは、あなたが期待できない高品質を持っています。 PRINCE2-Practitioner試験トレントは時間を大
幅に節約するのに役立ち、あなたがやりたいことをする自由時間が増えると思います。私たちのPRINCE2-
Practitionerテスト問題集の使用について後悔がないことを保証できます。アクションの時間が来たら、思考を止
めて、入って、私たちのPRINCE2-Practitioner試験トレントを試してください。PRINCE2-Practitioner試験に合格
し、短時間で証明書を取得する必要があります。

Prince2開業医試験は、候補者が2時間半以内に完了する必要がある68の複数選択質問で構成されています。この
試験では、プロジェクトの開始、プロジェクト計画、プロジェクトの実行、プロジェクトの監視と制御、プロ
ジェクトの閉鎖など、幅広いトピックをカバーしています。この試験は、実生活のプロジェクト管理シナリオ
にPrince2の原則を適用し、問題解決スキルを評価する候補者の能力をテストするように設計されています。

Prince2 Practitioner認定試験は、Prince2の方法論を完全に理解する必要がある挑戦的な試験です。この試験は68の
複数選択の質問で構成されており、候補者は試験を完了するのに3時間あります。試験の合格スコアは55％であ
り、このマークを下回る候補者は認証を授与されません。

>> PRINCE2-Practitioner難易度  <<

試験の準備方法-高品質なPRINCE2-Practitioner難易度試験-素晴らしい
PRINCE2-Practitioner受験資格
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我々社のPRINCE2 PRINCE2-Practitioner問題集を使用して試験に合格しないで全額での返金を承諾するのは弊社
の商品に不自信ではなく、行為でもって我々の誠意を示します。PRINCE2 PRINCE2-Practitioner問題集の専業化
であれば、アフタサービスの細心であれば、我々PassTestはお客様を安心に購買して利用させます。お客様の満
足は我々の進む力です。

PRINCE2 Practitioner Exam 認定 PRINCE2-Practitioner 試験問題 (Q213-
Q218):
質問  # 213 
The project board has asked for highlight reports every six weeks during stage 3. As a result, the project manager has asked each
team manager for checkpoint reports every six weeks, in order to collate these into the highlight report. The team manager for the
'marketed courses' is new to team management.
Is this an appropriate action as part of the 'controlling a stage' process, and why?

A. Yes, because checkpoint reports are a time-driven control providing progress information.
B. No, because the frequency of reporting should reflect the level of control required for the work package.
C. Yes, because the project board will need to be updated with the progress of every team.
D. No, because the project board should decide on the frequency and content of progress reporting.

正解：A

質問  # 214 
If Project tolerances were threatened, who needs to be notified?

A. Executive
B. Project Board
C. Corporate or Programme Management
D. Project Manager

正解：C

質問  # 215 
Project Scenario - Health and Safety Training Project:
ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.
ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training", including the materials needed for
classroom-based training and e-learning. The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.
The e-learning course will be developed by a specialist external consultancy. The materials for classroom- based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.
The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.
ABC Company is planning to deliver pilot courses within five months of starting the project.
The ABC Company standard development model for new courses recommends the following stages:
End of the Project scenario.
Additional Information:
The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
into a successful training company. It delivers a range of accredited professional training.
The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teams. She authorizes all large contracts personally.
The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.
The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teams to provide a comprehensive training
schedule. ABC Company's IT manager reports to the Operations Director.
The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
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work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.
The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.
The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of the required quality.
The Central Services Director has responsibility for corporate communications, facilities management and configuration management.
He recently led a project to consolidate all company quality systems into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.
The Corporate Document Manager reports to the Central Services Director. She helped establish the company' s document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.
The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing team report to him. They promote existing training courses to other
training companies and existing customers.
End of the additional information.
The project board has asked for highlight reports every six weeks during stage 3. As a result, the project manager has asked each
team manager for checkpoint reports every six weeks, in order to collate these into the highlight report. The team manager for the
'marketed courses' is new to team management.
Is this an appropriate action as part of the 'controlling a stage' process, and why?

A. Yes, because checkpoint reports are a time-driven control providing progress information.
B. No, because the frequency of reporting should reflect the level of control required for the work package.
C. Yes, because the project board will need to be updated with the progress of every team.
D. No, because the project board should decide on the frequency and content of progress reporting.

正解：A

質問  # 216 
Scenario
Extract from the Project Product Description (with errors)
Which 2 statements apply to the Acceptance criteria section?

A. Amend entry 21 to 'Appearance - 12 photos each showing different members of staff.
B. Delete entry 22 because the development of the new company logo is not within the scope of the Calendar project.
C. Move entry 21 to Composition because the photos are part of the final product.
D. Move entry 23 to Derivation because the Data Protection Act already exists.
E. Delete entry 24 because this is NOT a suitable acceptance criteria for this project.

正解：A、B

質問  # 217 
Who is responsible for ensuring that the value-for-money solution is constantly reassessed?

A. Business Assurance
B. Reject Support
C. Senior User
D. Corporate or Programme Management

正解：A

解説：
Explanation/Reference:
Testlet 1
Scenario
Additional Information



Further information on some resources who could be involved in the project:
Outcome Account Manager: He represents Outcome which is a recruitment agency that provides specialist outsourcing resources.
Outcome provided the consultants who carried out the feasibility study and the same consultants will be providing support and
guidance to the Information Technology and Facilities teams during the project.
Director of Finance Division: She was transferred from the Information Technology Division 12 months ago. She is responsible for
ensuring a cost-conscious approach is adopted in all operational and project activities across the Ministry of Food Hygiene.
Hardware Manager: Reports to the Director of Information Technology. He provides computer hardware to all business functions
but has little awareness of the needs of his colleagues working in software.
Payroll Manager: Reports to the Director of Finance. He is a very experienced and efficient qualified accountant who has much of
the responsibility of running the Finance Division on behalf of the Director of Finance. He has been involved in drafting the Ministry's
business strategy and assisting in a full business risk assessment. He also drafted the corporate Business Case standards.

質問  # 218
......

昇進の機会を得て仕事に就きたいと考えているなら、当社からPRINCE2-Practitioner学習問題を選択するのが最良
の選択のチャンスになります。なぜなら、PRINCE2-Practitioner学習教材には、あなたが自分自身を改善し、他の
人よりも優れたものにするのに役立つ十分な能力があるからです。当社のPRINCE2-Practitioner学習教材は、多く
の人々が認定を取得し、夢を実現するのに役立ちました。また、当社のPRINCE2-Practitionerテストガイドに連絡
する機会もあります。
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