
試験対策問題集が、PSPO-I Scrum試験に完全対応し
て登場!

P.S.JpshikenがGoogle Driveで共有している無料の2026 Scrum PSPO-Iダンプ：https://drive.google.com/open?
id=1lfrMIRT9e5K0AiAKF7m2tDsHUuhEk6Mc

Jpshiken を選択して１００％のPSPO-I合格率を確保することができて、もしPSPO-I試験に失敗したら、Jpshiken
が全額で返金いたします。

Scrum PSPO-I（Professional Scrum Product Owner I）試験は、認定製品オーナーになりたい個人を対象とした認定
試験です。この試験は、アジャイルコミュニティで広く認められ、尊敬されている組織であるScrum.orgが提供
しています。この認定資格は、ソフトウェア開発チームが高品質な製品を提供するために使用する人気のある
方法論であるScrumフレームワークに基づいています。

>> PSPO-I入門知識  <<

認定するPSPO-I入門知識試験-試験の準備方法-便利なPSPO-I日本語版
参考書

優秀な資料を利用すれば、短時間の準備をしても、高得点で試験に合格することができます。PSPO-I試験の準
備もそのどおりです。資料を探しているとき、資料の品質は大切だと思います。我々JpshikenのPSPO-I資料はIT
認定試験の改革によって更新していますから、お客様は試験の改革に心配する必要がありません。お客様は購
入した前に、我々のウェブサイトでPSPO-I問題集のサンプルを無料でダウンロードして自分の要求と一致する
かどうか確認することができます。

Scrum Professional Scrum Product Owner I 認定 PSPO-I 試験問題 (Q158-
Q163):
質問  # 158 
How is management that is external to the Scrum Team involved in the Daily Scrum?
(choose the best answer)

A. The Scrum Master speaks on their behalf.
B. The Product Owner represents their opinions.
C. Managers are not required at the Daily Scrum.
D. Management gives an update at the start of each Daily Scrum.

正解：C

解説：
Management that is external to the Scrum Team is not involved in the Daily Scrum because:
* The Daily Scrum is an event for the Developers to inspect their progress towards the Sprint Goal and adapt their Sprint Backlog
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accordingly. It is not a status meeting or a reporting session for managers or other stakeholders.
* The presence of external managers may hinder the self-organization, collaboration, and transparency of the Developers. It may
also create pressure, interference, or distraction for the team.
* The Scrum Master is responsible for ensuring that the Daily Scrum is held and that only the Developers participate. The Product
Owner and other stakeholders may attend as observers, but only if the Developers find it useful.
References:
* Scrum Guide 2020, page 12: "The purpose of the Daily Scrum is to inspect progress toward the Sprint Goal and adapt the Sprint
Backlog as necessary, adjusting the upcoming planned work."
* Scrum Guide 2020, page 13: "The Developers can select whatever structure and techniques they want, as long as their Daily
Scrum focuses on progress toward the Sprint Goal and produces an actionable plan for the next day of work. This creates focus and
improves self-management."
* Scrum Guide 2020, page 13: "The Daily Scrum is an internal meeting for the Developers. If others are present, the Scrum Master
ensures that they do not disrupt the meeting."

質問  # 159 
An organization has decided to adopt Scrum, but management wants to change the terminology to fit with terminology already used.
What will likely happen if this is done?
(choose the best answer)

A. All answers apply.
B. Without a new vocabulary as a reminder of the change, very little change may actually happen.
C. Management may feel less anxious.
D. The organization may not understand what has changed within Scrum and the benefits of Scrum may be lost.

正解：A

質問  # 160 
When does the second Sprint start?
(choose the best answer)

A. After the Product Backlog items for the second Sprint have been selected.
B. After the customer completes acceptance testing of the first Sprint.
C. Immediately after the first Sprint.
D. Once the architectural changes for the second Sprint are approved by the seniorarchitect.

正解：C

解説：
Sprints are fixed-length events of one month or less that serve as a container for the other Scrum events and activities. Sprints have
consistent durations throughout a development effort. A new Sprint starts immediately after the conclusion of the previous Sprint.
There is no gap or downtime between Sprints. The second Sprint starts right after the first Sprint, regardless of the customer
acceptance testing, the architectural changes, or the Product Backlog items.
The Scrum Guide
Understanding and Applying the Scrum Framework
Professional Scrum Product Owner™ I Certification

質問  # 161 
In accordance with Scrum theory, how should a group of 100 people be divided into multiple Scrum Teams?
(choose the best answer)

A. Understanding the product, the product vision and the rules of the Scrum framework, the people divide themselves into
teams.
B. Check with the allocation department to see who has worked together before and make these the first teams.
C. Create a matrix of skills, seniority, and level of experience to assign people to teams.
D. It does not really matter since you can rotate the teams every Sprint to spread knowledge.

正解：A



解説：
Explanation
In accordance with Scrum theory, a group of 100 people should be divided into multiple Scrum Teams by understanding the
product, the product vision and the rules of the Scrum framework, and then dividing themselves into teams because:
* It respects the self-organization and empowerment of the people. The people are the ones who have the knowledge, skills, and
experience to create and deliver the product. They are also the ones who will work together as Scrum Teams, collaborating and
coordinating their efforts. Therefore, they should have the autonomy and authority to decide how to form their teams, based on their
preferences, interests, and capabilities.
* It supports the alignment and coherence of the Scrum Teams. The people should have a clear and shared understanding of the
product, the product vision, and the rules of the Scrum framework before forming
* their teams. This can help them to align their goals and missions, to ensure that they are working on the same product and towards
the same vision. It can also help them to follow the same principles and practices of Scrum, to ensure that they are working
effectively and consistently.
* It fosters the collaboration and synergy of the Scrum Teams. The people should form their teams in a way that maximizes their
collaboration and synergy. This can mean choosing team members that complement each other's skills and strengths, that have good
rapport and trust, that can communicate and coordinate well, and that can deliver a valuable Increment each Sprint.
References:
* Scrum Guide 2020, page 5: "Scrum Teams are cross-functional, meaning the members have all the skills necessary to create value
in each Sprint."
* Scrum Guide 2020, page 5: "Scrum Teams are self-managing, meaning they internally decide who does what, when, and how."
* Scrum Guide 2020, page 9: "Multiple Scrum Teams working together on a product use one Product Backlog."
* Scrum Guide 2020, page 9: "The Product Owner is one person, not a committee."

質問  # 162 
Who is on the Scrum Team?
(choose all that apply)

A. Scrum Master.
B. None of the above.
C. Developers.
D. Project Manager.
E. Product Owner.

正解：A、C、E

解説：
Explanation
The Scrum Team consists of one Scrum Master, one Product Owner, and Developers. Within a Scrum Team, there are no sub-
teams or hierarchies. It is a cohesive unit of professionals focused on one objective at a time, the Product Goal. The Scrum Master is
accountable for establishing Scrum as defined in the Scrum Guide.
They do this by helping everyone understand Scrum theory and practice, both within the Scrum Team and the organization. The
Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. They are
responsible for creating and communicating a vision, ordering the Product Backlog, and ensuring that the best possible job is done to
delight customers. The Developers are the people in the Scrum Team that are committed to delivering a "Done" Increment that meets
the Definition of Done and the Sprint Goal. They are responsible for managing and organizing their work within the Sprint,
collaborating with the Product Owner and the Scrum Master, and applying their skills and creativity to create a product that delivers
value to the stakeholders and customers. A Project Manager is not a role in the Scrum Team, as Scrum does not recognize titles for
Developers, regardless of the work being performed by the person. There is no need for a Project Manager, as the Scrum Team is
self-managing and accountable for delivering value.
References:
* The Scrum Guide
* The Scrum Team
* Professional Scrum Product Owner™ I Certification

質問  # 163
......

あなたはPSPO-I資格認定証明書を取得するためにPSPO-I試験に合格しようとしていますか？ 私たちが知ってい



るように、PSPO-I資格認定証明書は高い給与、より良い職位などの利点があります。 おそらく、この時点で
は、私たちのPSPO-I学習教材の助けが必要です。PSPO-I学習教材は弊社の主力製品として、たくさんの受験者
からいい評判をもらいました。

PSPO-I日本語版参考書 : https://www.jpshiken.com/PSPO-I_shiken.html

試験に合格してScrum PSPO-I日本語版参考書資格認定を取得したい人々にとって、弊社は最高の選択です、
Scrum PSPO-I入門知識 リーズナブルな価格でこのような価値ある買収があなたの目の前で提供され、あなたは
十分に活用することを確信することができます、一度JpshikenのPSPO-I問題集を使用すると、きっと二度目を使
用したいです、Scrum PSPO-I認定資格試験の難しさなので、我々サイトPSPO-Iであなたに適当する認定資格試
験問題集を見つけるし、本当の試験での試験問題の難しさを克服することができます、Scrum PSPO-I入門知識
コンサルタントの助けを借りて安心してください。

つまり、今では静かに後退しているため、この孤独の本当の性質を完成させていPSPO-Iます、いつでも腰に携
えている鞭を褐色革グローブの手に持っていて、あれこそは映画で俺の変りに出させて三人目のミストレスを
やっているべきだと思うのだが。

完璧なPSPO-I入門知識 & 合格スムーズPSPO-I日本語版参考書 | 更新す
るPSPO-I日本語版復習指南

試験に合格してScrum資格認定を取得したい人々にとって、弊PSPO-I最新テスト社は最高の選択です、リーズナ
ブルな価格でこのような価値ある買収があなたの目の前で提供され、あなたは十分に活用することを確信する
ことができます。

一度JpshikenのPSPO-I問題集を使用すると、きっと二度目を使用したいです、Scrum PSPO-I認定資格試験の難し
さなので、我々サイトPSPO-Iであなたに適当する認定資格試験問題集を見つけるし、本当の試験での試験問題
の難しさを克服することができます。

コンサルタントの助けを借りて安心してください。
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