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M #158
How is management that is external to the Scrum Team involved in the Daily Scrum?
(choose the best answer)

A. The Scrum Master speaks on their behalf.

B. The Product Owner represents their opinions.

C. Managers are not required at the Daily Scrum.

D. Management gives an update at the start of each Daily Scrum

Ef#: C

R -
Management that is external to the Scrum Team is not involved in the Daily Scrum because:
* The Daily Scrumis an event for the Developers to inspect their progress towards the Sprint Goal and adapt their Sprint Backlog
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accordingly. It is not a status meeting or a reporting session for managers or other stakeholders.

* The presence of external managers may hinder the self-organization, collaboration, and transparency of the Developers. It may
also create pressure, interference, or distraction for the team

* The Scrum Master is responsible for ensuring that the Daily Scrum is held and that only the Developers participate. The Product
Owner and other stakeholders may attend as observers, but only if the Developers find it useful.

References:

* Scrum Guide 2020, page 12: "The purpose of the Daily Scrum s to inspect progress toward the Sprint Goal and adapt the Sprint
Backlog as necessary, adjusting the upcoming planned work."

* Scrum Guide 2020, page 13: "The Developers can select whatever structure and techniques they want, as long as their Daily
Scrum focuses on progress toward the Sprint Goal and produces an actionable plan for the next day of work. This creates focus and
improves self- management."

* Scrum Guide 2020, page 13: "The Daily Scrum is an internal meeting for the Developers. If others are present, the Scrum Master
ensures that they do not disrupt the meeting,"

H #159

An organization has decided to adopt Scrum, but management wants to change the terminology to fit with terminology already used.
‘What will likely happen if this is done?

(choose the best answer)

A. All answers apply.

B. Without a new vocabulary as a reminder of the change, very little change may actually happen.

C. Management may feel less anxious.

D. The organization may not understand what has changed within Scrum and the benefits of Scrummay be lost.

M
R

: A

M #160
When does the second Sprint start?
(choose the best answer)

A. After the Product Backlog iters for the second Sprint have been selected.

B. After the customer completes acceptance testing of the first Sprint.

C. Immediately after the first Sprint.

D. Once the architectural changes for the second Sprint are approved by the seniorarchitect.

EfE: C

fiR .-

Sprints are fixed-length events of one month or less that serve as a container for the other Scrum events and activities. Sprints have
consistent durations throughout a development effort. A new Sprint starts immediately after the conclusion of the previous Sprint.
There is no gap or downtime between Sprints. The second Sprint starts right after the first Sprint, regardless of the customer
acceptance testing, the architectural changes, or the Product Backlog items.

The Scrum Guide

Understanding and Applying the Scrum Framework
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E R #161
In accordance with Scrum theory, how should a group of 100 people be divided into muttiple Scrum Teans?
(choose the best answer)

e A. Understanding the product, the product vision and the rules of the Scrum framework, the people divide themselves into
teams.

e B. Check with the allocation department to see who has worked together before and make these the first tears.

e (. Create a matrix of skills, seniority, and level of experience to assign people to teans.

e D. It does not really matter since you can rotate the tearrs every Sprint to spread knowledge.

EfE: A



fEERA -

Explanation

In accordance with Scrum theory, a group of 100 people should be divided into muitiple Scrum Teams by understanding the
product, the product vision and the rules of the Scrum framework, and then dividing therselves into teams because:

* Tt respects the self-organization and empowerment of the people. The people are the ones who have the knowledge, skills, and
experience to create and deliver the product. They are also the ones who will work together as Scrum Teans, collaborating and
coordinating their efforts. Therefore, they should have the autonomy and authority to decide how to form their teans, based on their
preferences, interests, and capabilities.

* It supports the alignment and coherence of the Scrum Teams. The people should have a clear and shared understanding of the
product, the product vision, and the rules of the Scrum framework before forming

* their tearns. This can help them to align their goals and missions, to ensure that they are working on the same product and towards
the same vision. It can also help them to follow the same principles and practices of Scrum, to ensure that they are working
effectively and consistently.

* It fosters the collaboration and synergy of the Scrum Teamrs. The people should form their teams in a way that maximizes their
collaboration and synergy. This can mean choosing team members that complement each other's skills and strengths, that have good
rapport and trust, that can communicate and coordinate well, and that can deliver a valuable Increment each Sprint.

References:

* Scrum Guide 2020, page 5: "Scrum Teams are cross-functional, meaning the members have all the skills necessary to create value
in each Sprint."

* Scrum Guide 2020, page 5: "Scrum Teans are self-managing, meaning they internally decide who does what, when, and how."

* Scrum Guide 2020, page 9: "Multiple Scrum Teans working together on a product use one Product Backlog."

* Scrum Guide 2020, page 9: "The Product Owner is one person, not a comittee."

B #162
Who is on the Scrum Team?
(choose all that apply)

A. Scrum Master.

B. None of the above.
C. Developers.

D. Project Manager.
E. Product Owner.

Ef#: A. C. E

fi .-

Explanation

The Scrum Team consists of one Scrum Master, one Product Owner, and Developers. Within a Scrum Team, there are no sub-
teams or hierarchies. It is a cohesive unit of professionals focused on one objective at a time, the Product Goal. The Scrum Master is
accountable for establishing Scrum as defined in the Scrum Guide.

They do this by helping everyone understand Scrum theory and practice, both within the Scrum Team and the organization. The
Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. They are
responsible for creating and communicating a vision, ordering the Product Backlog, and ensuring that the best possible job is done to
delight customers. The Developers are the people in the Scrum Team that are committed to delivering a "Done" Increment that meets
the Definition of Done and the Sprint Goal. They are responsible for managing and organizing their work within the Sprint,
collaborating with the Product Owner and the Scrum Master, and applying their skills and creativity to create a product that delivers
value to the stakeholders and customers. A Project Manager is not a role in the Scrum Team, as Scrum does not recognize titles for
Developers, regardless of the work being performed by the person. There is no need for a Project Manager, as the Scrum Team is
selfmanaging and accountable for delivering value.

References:

* The Scrum Guide

* The Scrum Team

* Professional Scrum Product Owner™ [ Certification
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