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Question 1

What do you call a person authorized to represent another (the principal) in some cagacty?
Ha'she can only act within this capacity or “scope of authority™ bo bind the principal.

(A}, Enginaer

(B, AMernati

{C). Project Manager

109, Agent

Oplions;

A. Optien D is correct.

Explanation:

Angwer: A

Explanation:
orrect,

Explanation:

Question 2

Budgeted cost of work schedulad is all of the follawing excapt;

(AL Tolal costs incurred in accompiishing work in a giver-Eme peried
{B). Bazefne for performance measuramant

{C). Sum &f the budgets lor woerk scheduled

(D). Includes portion of the bedget for level-of-cltor work

Dpliona;

A, Option D i correct,
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167. Frage

A used concrete pumping truck can be purchased for $125,000. The operation costs are expected to be $65,000 the first year and
increase 5% each year thereafter. As a result of the purchase, the company will see an increase in income of $100,000 the first year
and 5% more each subsequent year. The company uses straight-line depreciation. The truck will have a useful life of five (5) years
and no salvage value. Management would like to see a 10% return on any investment. The company's tax rate is 28%.

Is a rise in the price level ofa good or service, or market basket of goods and/or services.

A. inflation

B. incremental costs
C. deflation

D. escalation

Antwort: A

Begriindung;

Inflation is defined as a rise in the price level of goods or services, or a market basket of goods and/or services, over time. This term
specifically refers to the general increase in prices and the corresponding decrease in the purchasing value of money. Therefore, the
correct answer is D. inflation.

Top of Form

Bottom of Form

168. Frage
Cost performance index (CPI) is defined by AACE International as: (assume no change in budgeted quantities)

A. BCWS/BCWP
B. ACWP/BCWS
C. BCWP/ACWP
D. ACWP/BCWP

Antwort: C

169. Frage
The process of stating goals and determining the most effective way of reaching them is the definition for:

A. Mission Statement
B. Managing
C. Planning

D. Implementing
Antwort: C

Begrindung;

Planning is the process of stating goals and determining the most effective way of reaching them In project management, planning
involves defining the project scope, objectives, and determining the steps necessary to achieve the desired outcomes. This includes
identifying resources, establishing timelines, and creating a strategy to ensure that the project is completed on time, within budget,
and to the required quality standards.

Option A: Implementing refers to the execution phase, where the plans are put into action.

Option B: Mission Statement is a brief statement that defines the purpose or core values of an organization but is not a process.
Option C: Managing involves overseeing and coordinating the various aspects of a project, typically during the execution phase.
Thus, D. Planning is the correct answer as it is the process of stating goals and determining the methods to achieve them.

170. Frage
A concrete slab measuring 10 feet wide by 13.5 feet long by 6 inches deep is to be installed. How many cubic yards of concrete will
be required?



A. 3.0 cubic yards
B. 3.5 cubic yards
C. 2.0 cubic yards
D. 2.5 cubic yards

Antwort: D

171. Frage

A major theme park is expanding the existing facility over a five-year period. The design phase will be completed one year after the
contract is awarded. Major engineering drawings will be finalized two years after the design contract is awarded and construction
will begin three years after the award of the design contract. New, unique ride technology will be used and an estimate will need to
be developed to identify these costs that have no historical data.

In Rensis1 4 model system, the exploitative-authoritative management style is one in which:

A. Management has a lot of confidence in the employees

B. Management issues orders, but employees have some freedom to comment
C. Management makes most decisions and passes them down

D. Informal organizations generally support the goals of the formal organization

Antwort: C
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