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SAP C_S4PM2 2507 Priifungsplan:

Thema Einzelheiten

¢ Organizational Change Management: This section of the exam evaluates the expertise of Change
Management Specialists and focuses on managing SAP implementation's human and organizational

Therm 1 aspects. It covers stakeholder engagement, commumnication planning, and resistance management. The goal

is to ensure that candidates understand how to prepare, support, and sustain organizational readiness

during digital transformation projects driven by SAP technologies.

¢ Project Management: This section of the exam assesses the capabilities of SAP Project Leads and focuses

on the project management principles required to execute successful SAP implementations. It includes
Therm 2 planning, scope management, risk assessment, stakeholder coordination, and performance monitoring.
Candidates are expected to apply project management techniques that ensure timely delivery, resource
optimization, and alignment with SAP Activate and Rise methodologies.
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¢ Rise with SAP Methodology: This domain measures the skills of SAP Solution Architects and covers the
Rise with SAP approach that supports custorrers in their business transformation journey. It focuses on
understanding SAP’s Business Transformation as a Service (BTaaS) model, key components such as
Thema 3 business process intelligence, cloud infrastructure, and the transformation framework. Candidates are
expected to understand how to align the Rise with SAP methodology with customer-specific business goals
and outcomes.

¢ Inplementing S

¢ 4HANA Cloud Private Edition: This domain assesses the skills of SAP Implementation Consultants and
focuses on deploying and configuring the SAP S

¢ 4HANA Cloud Private Edition. It includes understanding system architecture, integration scenarios, data
migration strategies, and extensibility options. Candidates must demonstrate their ability to manage
deployment processes and use available tools to ensure smooth migration from legacy systens to S

¢ 4HANA Cloud Private Edition.

Thema 4

¢ SAP Activate Methodology: This section of the exam measures the skills of SAP Project Managers and
covers the findamental principles of the SAP Activate Methodology used for implementing S

¢ 4HANA solutions. It focuses on the agile project delivery framework, including phases such as Prepare,
Explore, Realize, and Deploy. Candidates are tested on their ability to apply best practices, accelerators,
and guided configuration tools to ensure a structured and efficient implementation approach.

Thema 5

SAP Certified Associate - Managing SAP S/4HANA Cloud Private Edition
Projects C_S4PM2_ 2507 Priifungsfragen mit Losungen (Q12-Q17):

12. Frage
Which functions of the System View Dashboard in SAP Cloud ALM help maintain a clean core and support upgrades for SAP
S/AHANA? Note: There are 3correct answers to this question.

A. Performance Benchmarking; Compare performance gainst Industry Peers.

B. Version insights: Ensure your installed SAP S/4AHANA product version is up to date.

C. Detailed Cost Analysis of Upgrades: Provide detailed cost breakdown and cost analysis.

D. Tool readiness: Verify that essential tools for clean-core data collection are active (for example, SAP EarlyWatch Alerts).
E. Upgrade preparation: Assess your current extensions to anticipate and mitigate potential upgrade risks.

Antwort: B,D,E

Begriindung;

Step 1 - Understanding the question

This question asks about theSystem View Dashboard in SAP Cloud ALMand how it helps maintain aclean coreand
supportupgradesfor SAP S/4AHANA.

A 'clean core" means keeping the SAP system as standard as possible, reducing unnecessary custom code or modifications that can
complicate upgrades.

Step 2 - Evaluate each option

Option A:Upgrade preparation: Assess your current extensions to anticipate and mitigate potential upgrade risks.

This is correct.

The System View Dashboard helps identify extensions and modifications that might impact system upgrades.

It provides visibility into the system landscape and highlights potential upgrade risks due to custom code or integrations.

Option B:Detailed Cost Analysis of Upgrades: Provide detailed cost breakdown and cost analysis.

This is incorrect.

The System View Dashboard does not perform cost analysis. Its purpose is monitoring system health, readiness, and upgrade-
related insights, not financial evaluation.

Option C:Performance Benchmarking: Compare performance against industry peers.

This is incorrect.

Performance benchmarking is not part of the System View Dashboard. It focuses on system version, tool readiness, and upgrade
preparation, not performance comparisons.

Option D:Tool readiness: Verify that essential tools for clean-core data collection are active (for example, SAP EarlyWatch Alerts).
This is correct.

The dashboard checks whether key monitoring and analysis tools-likeSAP EarlyWatch Alertsor other SAP monitoring services-are
active.



These tools provide valuable data to support clean-core management and help ensure system stability before and after upgrades.
Option E:Version insights: Ensure your installed SAP S/AHANA product version is up to date.

This is correct.

The dashboard provides insights into the installed product version, ensuring that the system is on a supported release and highlighting
if an upgrade is due.

This directly supports upgrade planning and helps keep the core system clean and current.

Step 3 - Final Answer

The correct answers areA. Upgrade preparation,D. Tool readiness, andE. Version insights.

13. Frage
Which of'the following are captured in a completed Digital Discovery Assessment? Note: There are 2correct answers to this
question.

A. Target customer go-live date

B. SAP Fiori application extensions
C. Business role requirements

D. Known integration requirements

Antwort: C,D

Begrindung;

TheDigital Discovery Assessment (DDA)is part of the early discovery and scoping process for SAP S

/AHANA Cloud projects. It captures the customer's business priorities, scope, and key requirements to support solution design and
project planning.

A). Known integration requirements

The assessment records any known or expectedintegration requirements, helping identify connections to other systems or external
applications early in the project.

B). Business role requirements

It also capturesbusiness role requirementsto define which roles and user responsibilities are needed to support the processes
included in the solution scope.

Other options:

* C. SAP Fiori application extensions:These are identified later in the design phase, not during DDA.

* D. Target customer go-live date:This may be noted in project planning but is not part of the formal DDA deliverables.

14. Frage
What can you find in the SAP Fiori apps reference library? Note: There are 3correct answers to this question.

A. Installation and configuration requirements for selected apps

B. Related app-specific solution design guidelines

C. Shortcut to the Quicksizer tool to estimate hardware requirements

D. Related app recommendations based on your usage profile

E. Shortcut to the Maintenance Planner tool to establish the technical update path

Antwort: A,B,D

Begriindung;

Step 1 - Understanding the question

This question refers to theSAP Fiori Apps Reference Library, which is the official tool provided by SAP to explore all Fiori
applications available for SAP S/4AHANA.

It includes detailed information such as functional scope, technical components, installation requirements, and related app
recommendations.

Step 2 - Evaluate each option

Option A:Related app-specific solution design guidelines

This is correct.

The Fiori Apps Reference Library providesdesign guidelinesand best practices for specific Fiori apps, including navigation patterns
and user experience notes.

Option B:Shortcut to the Maintenance Planner tool to establish the technical update path This is incorrect.

The library does not provide direct access to the Maintenance Planner tool. Maintenance Planner is accessed through SAP Support
Portal, not the Fiori Apps Library.



Option C:Installation and configuration requirenments for selected apps

This is correct.

Each app entry providesinstallation, configuration, and authorization requirements, including business catalogs, roles, and software
components.

Option D:Shortcut to the Quicksizer tool to estimate hardware requirements This is incorrect.

The Quicksizer tool is separate and used for system sizing; it is not part of the Fiori Apps Reference Library.

Option ERelated app recommendations based on your usage profile

This is correct.

The library providesrelated app recommendations, showing which other apps are commonly used together or complement the
selected one.

15. Frage
You are preparing for an SAP S/AHAANA Cloud Private Edition implementation project. What do you find in the Roadmap
Viewer? Note: There are 2 correct answers to this question.

A. Solution process setup instructions

B. Clean Core quality gates

C. Tasks and deliverables to complete each phase
D. Business process flows

Antwort: B,C

16. Frage
How do you move extensions between SAP S/AHANA Cloud Private Edition systens? Note: There are
2correct answers to this question.

A. Assign itens to a software collection
B. Import the collection

C. Assign itens to a software package
D. Mark itenrs relevant for transport

Antwort: A,.B
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