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The field of information technology has seen multiple advancements lately. Reputed companies around the globe have set the CIPS
Whole Life Asset Management [ 4M7 certification as criteria for multiple well-paid job roles. Only LAM7 certified will easily get
high-paying posts in popular companies. Additionally, a CIPS [L4M7 Certification holder can climb the career ladder and get
promotions within the current organization.

CIPS LAM7 Exam focuses on the whole life approach to asset management, which involves managing assets throughout their entire
life cycle, from acquisition to disposal. This approach ensures that assets are used efficiently and effectively to achieve the
organization's strategic objectives. LAM7 exam covers a range of topics, including asset management principles, asset management
strategies, asset acquisition and disposal, maintenance and repair, and risk management.

CIPS LAM7 Exam covers a wide range of topics related to asset management, including the importance of asset registers, asset
condition assessments, and risk analysis. Candidates will learn about the different types of assets, such as buildings, vehicles, and
equipment, and how to manage them throughout their entire lifespan. They will also explore the various techniques used to optimize
asset performance and reduce costs.
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The web-based CIPS Whole Life Asset Management (L4M?7) practice test software can be used through browsers like Firefox,
Safari, and Google Chrome. The customers don't need to download or install any excessive plugins or software in order to use the
web-based CIPS Whole Life Asset Management (LAM?7) practice exam format. The web-based CIPS Whole Life Asset
Management (LAM?7) practice test software format is supported by different operating systers like Mac, iOS, Linux, Windows, and
Android.

CIPS Whole Life Asset Management Sample Questions (Q238-Q243):

NEW QUESTION # 238

Your company has established the number of new warehouses it requires and the locations it wishes to build them. The next step is
to think about the structural design and capacity. There are different factors to consider in getting these things correct. Which of the
following factors can influence the design of a new warehouse facility?

A. Profit margin

B. Space utilisation

C. Product pricing

D. Image of the company

Answer: B

NEW QUESTION # 239

A manufacturer ains at increasing the service levels to 99% from 97% through expanding the safety stock.
Safety stock can be used to accommodate which of the following?

1. Variability of stock turn

2. Variability of holding costs

3. Variability of demand

4. Variability of lead time

A. 1 and 3 only
B. 2 and 4 only
C. 3 and 4 only
D. 1 and 2 only

Answer: C

Explanation:

Safety stock is also known as buffer stock. As this name suggests, this type of stock provides some kind of

'buffer’, which means safety stock will help the business to reduce the shocks induced by volatile demand or disruption on the supply
chain. In other words, safety stock will reduces the probability of stockouts. The following graph would explain the reason why an
organisation should have safety stock:

Chart, histogram Description automatically generated

Figure 1: Safety stock graph

As it is only the buffer against uncertainty, safety stock level should be equal to the deviation of demand or replenishiment time.
Safety stock should be able to accommodate variance of demand and variance of lead time.

Reference:

- Safety stock explained

- CIPS study guide page 84-86

LO2,AC2.1

NEW QUESTION # 240
In addition to the cost of interest on capital tied up in inventory, and losses through deterioration and obsolescence, there are other
holding costs. Which of the following are holding costs? Select TWO that apply.

A. Production costs

B. Administrative costs
C. Selling costs

D. Storage costs

E. Cost of idle time
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Answer: B,D

NEW QUESTION # 241
Which of'the following is another name for scheduled (routine) maintenance?

A. Corrective maintenance
B. Predictive mamtenance
C. Preventative maintenance
D. Run to breakdown

Answer: C

Explanation:

There are different types of maintenance that organizations use to increase the uptime of their assets and utility of their facilities.
Based on an organization's budget, amount of resources, level of combined experience, and maintenance goals, one or more
maintenance types are used.

Proactive types of maintenance

Preventive maintenance

Preventive maintenance is the most popular type of proactive maintenance. To start conducting preventive maintenance tasks (PMs),
an organization does not need to purchase new technology if it already has a CMMS. This is not the case with predictive
maintenance which requires condition monitoring sensors and new software integrations. However, with preventive maintenance, the
or-ganization runs the risk of over-scheduling maintenance tasks because tasks are scheduled based on time rather than actual
conditions. That said, preventive maintenance achieves 12% to 18% cost savings over reactive maintenance.

Predictive maintenance

Predictive maintenance (PdM) is what savvy maintenance teans aspire to have or are already im-plementing. The major barrier to
PdM is the time it takes to implement rather than the cost of the technology itself. For instance, a vibration sensor that can identify
imbalance, misalignment, and resonance issues only costs around $200. But the time it takes to install, integrate with other
maintenance software, and adopt a culture around is not time that all organizations are willing to allocate. For those that do allocate
the time, PAM provides an 8% to 12% cost savings over preventive maintenance.

Condition-based maintenance

Condition-based maintenance (CBM) is at the core of predictive maintenance but, on its own, does not rely on technology to
determine the condition of an asset like PdM does. For instance, a manager may instruct an operator to monitor the condition of an
asset and submit a work request when a specific condition is met. This approach may, or may not be, as reliable as predictive
maintenance. An organization that has highly-trained operators may spot hazardous conditions better than an organization using PAM
technology that doesn't know what to look for.

Scheduled mamtenance

Scheduled maintenance includes work that is scheduled on a calendar for completion. The most common type of scheduled
maintenance is calendar-based preventive mantenance tasks. These are scheduled well in advance of completion. For instance, an
asset with a monthly PM has twelve mstances of scheduled maintenance in a given year. However, just because maintenance is
scheduled does not mean it's planned. Planned mamtenance implies that a maintenance planner or other type of maintenance worker
has fully planned for parts, materials, skills, and other resources to be available during the scheduled time window.

Planned maintenance

Planned maintenance is work that's prepared for in advance of it taking place. According to an UpKeep survey, it's also the most
popular key performance indicator (KPI) to track. A high planned maintenance percentage indicates that a maintenance team will
have resources available to complete work for the time/day the work is scheduled for. Having a high planned maintenance
percentage also helps boost other maintenance KPIs like schedule compliance. More planned maintenance means more successful
completion of scheduled maintenance.

Routine maintenance

Routine maintenance is a form of time-based maintenance and preventive maintenance, though some organizations differentiate
between routine maintenance and preventive maintenance. They use the latter for smaller tasks (i.e. cleaning) performed at higher
frequencies (hourly, daily) and the former for larger tasks (i.e. inspections) performed at lower frequencies (weekly, monthly,
annually). Additionally, routine maintenance is performed by operators, janitors, and other staff member while preventive
maintenance is performed by technicians. Non-routine maintenance includes maintenance that is performed reactively or only when
needed based on an asset's conditions.

Reactive types of maintenance

Emergency maintenance

Emergency mantenance occurs when an asset requires immediate attention in order to keep a facility operational or safe. This is the
most reactive and intrusive type of maintenance as it pulls technicians away from other jobs and lowers schedule compliance. In
extreme circunstances, emergency maintenance can set an organization back days depending on the scope of the repair, available
parts, and the asset's level of importance. To reduce the amount of emergency maintenance that is both unplanned and unscheduled,



organizations adopt various forms of proactive maintenance.

Corrective maintenance

Corrective maintenance is inherently part of emergency maintenance because, when there is an emergency, something needs
corrected or fixed. In this way, corrective maintenance is mostly reactive. However, it can also be proactive. If an asset with a
condition monitoring sensor detects an issue, a work order is created and a technician is sent to correct it. Similarly, preventive
maintenance is considered corrective maintenance if there is an issue to fix. This is rare though as PMs are often conducted when an
asset is in good working order.

Other types of maintenance

Deferred maintenance

Deferred maintenance includes repairs and inspections that are put into a backlog due to limited budget and resources. While
deferring mamtenance saves money up front, the costs of not performing important mamntenance compounds at 7% annually. Rising
costs come from fines resulting from missed inspections and unscheduled downtime that brings production to a standstill. By far,
deferred maintenance and emergency maintenance are the least desired types of maintenance.

Total productive maintenance

Total productive maintenance (TPM) is the broadest type of maintenance that targets more than the assets that need maintained. It
also ains to improve employee satisfaction and overall morale in the workplace, specifically in manufacturing plants. TPM does this
by increasing overall equipment effectiveness (OEE) and the amount of planned maintenance. More planned work means more
workers have the resources they need to do their job, which means higher levels of satisfaction. TPM also leverages machine
operators to participate in maintenance and take ownership of their equipment.

Reference:

Types of Maintenance - Upkeep

CIPS study guide page 158-159
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NEW QUESTION # 242

XYZ14d is a retailer in the US. Their customers' demand for Thanksgiving and Christmas decora-tions usually rises in the end of the
year. This irregular demand results in more required storage space for finished goods during peak seasons. Which of the following
are possible solutions for dealing with required additional space?

1. Maximising aisle width

2. Keeping high buffer stock throughout the year

3. Maximising flexibility in warehouse layout

4. Installing mezzanine floor

A. 1 and 3 only
B. 2 and 4 only
C. 3 and 4 only
D. 1 and 2 only

Answer: C

Explanation:

Possible solutions to the high irregular or seasonal demand problens are listed below:
* Take advantage of the height of the warehouse

- Mezzanine floor

- High racking system (increase storage capacity but require high-reach material handling equip-ment)
* Eliminate dead stock or nventory

* Improve material flow

* Improve storage location method

* Consider using aisle space during demand peak

* Narrow aisles between racks (require narrow handling equipment)

* Carousel-type storage system

* Auto-storage and retrievals system (ASRS)

Reference:

LO1,AC 1.1

NEW QUESTION # 243



Passing the LAM7 certification can prove that you boost both the practical abilities and the knowledge and if you buy our LAM7
latest question you will pass the exam smoothly. Our L4AM7 exam torrent is compiled elaborately and we provide free download and
tryout before your purchase. We provide free update and the old client can enjoy the discount. We protect the client’s privacy and
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