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BCS BAPvS5 Exam Syllabus Topics:

Topic Details
¢ Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
Topic 1 research the business situation and how to utilize tools to represent the current business situation.

¢ Establishing the Target State: In this section, the topics covered include utilizing a business activity mode
Topic 2 and how to pinpoint the five activities included in a BAMExplain the three types of business events.

¢ Developing a Business Case: In this section of the exam, the topics covered include how to explain the

rationale for the development of a business case. It also covers how to identify the contents of a business
Topic 3 case, identify tangible and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.
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BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q49-Q54):

NEW QUESTION # 49

The following is an excerpt froma job advert tor a Business Analyst

"We are seeking an experienced Business Analyst to assist us in the development of formal written proposals.

detailing the cost and benefit of proposed business nitiatives. The successful candidate should be able to use a variety of methods to
explore and define complex situations Experience of producing blueprints In terms of processes, management structures, culture and
people would be highly advantageous-Based on the extract, what are the competencies required for this role?

A. Domain knowledge. Business modeling. Gap analysis.

B. Subject matter expertise. Investigation techniques, Business architecture.
C. Business case development. Business modeling, Requirements engineering
D. Business case development. Investigation techniques. Business architecture

Answer: D

Explanation:

Explanation

A conpetency is a combination of skills, knowledge and behaviours that enable a person to performa task or role effectively and
efficiently. Therefore, option D is the correct answer, as it describes the competencies required for this role based on the job advert.
Business case development is a competency that involves creating and presenting a formal written proposal that details the costs and
benefits of a proposed business change or solution. It helps to justify and secure the approval and finding for a proposed business
change or solution. This competency is required for this role, as the job advert states that the business analyst will assist in the
development of formal written proposals detailing the cost and benefit of proposed business initiatives.

Investigation techniques is a competency that involves using a variety of methods to explore and define complex situations or
problens within an organisation or project. It helps to elicit, analyse, validate and prioritise the views and needs of stakeholders and
identify the root causes and effects of situations or problens. This competency is required for this role, as the job advert states that
the business analyst should be able to use a variety of methods to explore and define complex situations. Business architecture is a
competency that nvolves designing and modelling the structure and relationships of an organisation or project at a high level of
abstraction. It helps to understand how an organisation or project operates, delivers value and achieves its objectives and outcores.
This competency is required for this role, as the job advert states that the business analyst should have experience of producing
blueprints in terms of processes, management structures, culture and people. Option A is not a correct answer, as it does not
describe all the competencies required for this role based on the job advert. Subject matter expertise is a competency that nvolves
having in-depth knowledge and understanding of a specific domain or industry within an organisation or project. It helps to provide
nsights and guidance on the best practices and standards within a specific domain or industry. This competency is not required for
this role, as the job advert does not state that the business analyst should have subject matter expertise in any specific domain or
industry. Option B is not a correct answer, as it does not describe all the competencies required for this role based on the job
advert. Domain knowledge is a competency that involves having general knowledge and understanding of a broad domain or
industry within an organisation or project. It helps to provide context and background on the nature and scope of a domain or
industry. This competency is not required for this role, as the job advert does not state that the business analyst should have domain
knowledge in any broad domain or industry. Gap analysis is a competency that involves comparing current and desired situations or
problens and identifying the differences or gaps between them. It helps to determine what changes or improvements are needed to
bridge the gaps and achieve desired situations or problems. This competency is not required for this role, as the job advert does not
state that the business analyst should have experience of gap analysis. Option C is not a correct answer, as it does not describe all
the competencies required for this role based on the job advert. Requirements engineering is a competency that involves eliciting,
analysing, specifying, validating and managing requirements for a system or product within an organisation or project. It helps to
ensure that requirements are clear, complete, consistent, testable and traceable throughout the system or product lifecycle. This
competency is not required for this role, as the job advert does not state that the business analyst should have experience of
requirements engineering,

References: BCS Practitioner Certificate in BAP Specimen, page 33.

NEW QUESTION # 50

A business analyst working for a manufacturing company has been asked to support a new initiative to review and redesign the
company's Process, enabling it is increase its production and expand into overseas markets. He is working in a team of business
analytics and has been asked to do the following:

a) Assist in the evaluation of the benefits defined in the benefits plan b) Lead requirements elicitation and clarification activities c)

Deliver coaching, training and ongoing support for any changes to existing processes.
Once the business analyst has completed these activities, which parts of the Business Change lifecycle will he have supported-?



A. Realisation. Design and Implementation
B. Design and Realisation

C. Design. Alignment and Implementation
D. Implementation. Definition and Alignment

Answer: A

Explanation:

The parts of the Business Change lifecycle that the business analyst will have supported are Realisation, Design and Implementation.
Realisation is the phase where the benefits defined in the benefits plan are evaluated and measured. The business analyst will support
this phase by assisting in the evaluation of the benefits (a). Design is the phase where the elements that will support the change are
defined and developed. The business analyst will support this phase by leading requirements elicitation and clarification activities (b).
Implementation is the phase where the change is embedded into the organisation and its processes. The business analyst will support
this phase by delivering coaching, training and ongoing support for any changes to existing processes .

Reference:

Business Change Lifecycle - YouTube

The Change Management Life Cycle; Involve Your People to Ensure Success ...

NEW QUESTION # 51

The business case for project XCON has been signed off and money has been allocated. The business analyst on the project wants
to understand who the stakeholders are. how much authority they have, and how much mvolvement they want in the project so that a
stakeholder management plan can be created.

Which technique SHOULD the business analyst use to gain this understanding?

A. Power / Interest Grid.
B. RACI chart

C. CATWOE

D. Resource audit

Answer: A

Explanation:

A Power / Interest Grid is a technique for analysing and managing stakeholders based on their level of power and interest in an
organisation or project. It helps to identify who are the key stakeholders and how they should be engaged and communicated with.
Therefore, option B is the correct answer, as a Power / Interest Grid would help the business analyst to gain an understanding of
who the stakeholders are, how much authority they have, and how much nvolvement they want in the project so that a stakeholder
management plan can be created. A Power / Interest Grid would help to classify stakeholders into four categories based on their
level of power and interest: high power, high interest; high power, low interest; low power, high interest; low power, low interest. A
Power / Interest Grid would help to determine different stakeholder management strategies for each category: active and constant
management; keep satisfied; keep informed; watch. Option A is not a correct answer, as CATWOE is not a technique for analysing
and managing stakeholders based on their level of power and interest. CATWOE is a technique for exploring stakeholder business
perspectives by identifying six elements: Customer, Actor, Transformation, Worldview, Owner and Environment. It helps to
understand how different stakeholders perceive a business situation or problem and what they expect froma solution. Option C is
not a correct answer, as RACI chart is not a technique for analysing and managing stakeholders based on their level of power and
mterest. RACI chart is a technique for defining roles and responsibilities of stakeholders in relation to tasks or activities within an
organisation or project. It helps to identify who are Responsible, Accountable, Consulted or Informed for each task or activity.
Option D is not a correct answer, as resource audit is not a technique for analysing and managing stakeholders based on their level
of power and interest. Resource audit is a technique for identifying and evaluating the resources that an organisation has or needs to
achieve its objectives. It helps to assess the availability and quality of an organisation's resources, such as human, physical, financial
and intangible resources.

NEW QUESTION # 52

A report has been created into improving the scheduling of physio appointments at a major hospital An extract reads

"The scheduling team have a strong set of skills that will not need to be updated However, the team should be split into two. one
dealing with npatients and one with outpatients The introduction of a new telephony software and an online booking system will also
require changes to the process' How might these changes be BEST presented to communicate with the scheduling team'?

e A. Prototype
¢ B. Business Activity Model



e (. Business Process Model
e D. POPIT

Answer: A

Explanation:

A prototype is a simplified version of a proposed system or product that can be used to demonstrate its functionality and usability to
the stakeholders. A prototype can be useful for commumicating changes that involve new technology or software, as it allows the
users to interact with the system and provide feedback. Therefore, option D is the best choice, as it would allow the scheduling team
to see how the new telephony software and online booking system would work and how they would affect their process. Option A
is not a good choice, as a business process model is a graphical representation of the activities, inputs, outputs and resources
involved in a business process. It would not show how the new software would work or how the team would be split. Option B is
not a good choice, as a business activity model is a high-level view of the business activities that take place within an organisation. It
would not show the details of the scheduling process or the new software. Option C is not a good choice, as POPIT is an acronym
for People, Organisation, Process, Information and Technology. It is a framework for taking a holistic view of a business situation,
but it is not a tool for commumicating changes.

NEW QUESTION # 53

A large consultancy organization has assigned its BA. Girby, to a client called MetalCor, a manufacture of component for washing
machmnes and fridge freezers. The management team of MetalCor need some help in understanding the problens they are
experiencing with their production line. Recently. Reproduction has dipped to a record low and more parts are being return as fully.
Production line staff blame each other and the more staff Girby speaker to, the more issue she identifies. She having difficulty
keeping track of the arising themes and how they relate to each other.

Which of the following would enable Girby to model the arising themes and how they relate to each other?

A. Mind map

B. Business process model
C. Business activity model
D. Rich picture.

Answer: A

Explanation:

A mind map is a technique for organising and visualising information in a hierarchical and associative way. It helps to generate,
structure and classify ideas and concepts and show how they are related or connected. Therefore, option A is the correct answer, as
a mind map would enable Girby to model the arising themes and how they relate to each other. A mind map would help to identify
the main theme or problem (declining production) and the sub-themes or causes (staff blaming each other, more parts being faulty
etc.) and arrange themin a tree-like structure. A mind map would help to use colours, symbols, images and keywords to represent
and emphasise the themes and their relationships. A mind map would help to analyse and evaluate the themes and their relationships
and identify any patterns or gaps that may exist. Option B is not a correct answer, as a business activity model is not a technique for
modelling the arising themes and how they relate to each other. A business activity model is a technique for modelling business
activities within an organisation or project at a high level of abstraction. It helps to understand what an organisation does, how it does
it, who does it, where it does it and why it does it. Option C is not a correct answer, as a rich picture is not a technique for modelling
the arising themes and how they relate to each other. A rich picture is a technique for drawing a holistic view of a complex situation
or problem using informal symbols and images. It helps to capture the main elements and aspects of a situation or problem and how
they mteract or influence each other. Option D is not a correct answer, as a business process model is not a technique for modelling
the arising themes and how they relate to each other. A business process model is a technique for modelling business processes
within an organisation or project at a low level of abstraction. It helps to understand how business processes are performed or
delivered in terms of nputs, outputs, activities, tasks, roles, rules, events etc.

NEW QUESTION # 54

Many people prefer to buy our BAPvS valid study guide materials because they deeply believe that if only they buy them can
definitely pass the BAPvS test. The reason why they like our BAPVS5 guide questions is that our study materials' quality is very high
and the service is wonderful. For years we always devote ourselves to perfecting our BAPvS Study Materials and shaping our
products into the model products which other companies strive hard to emulate. We boost the leading research team and the top-
ranking sale service.
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