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Topic 1

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 2

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 3

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.

Topic 4

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 5

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 6

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

Topic 7

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q102-
Q107):
NEW QUESTION # 102 
(select 3) What does relentless improvement, as defined in SAFe, include?

A. Apply Lean problem-solving tools and techniques.
B. Optimize the whole.
C. Hold employee reviews to provide fast feedback.
D. Hold people accountable.
E. Reflect at key Milestones.

Answer: A,B,E

Explanation:
Relentless improvement is a SAFe Core Value. It includes:
C). Optimize the whole (improve end-to-end value delivery, not just local parts) D). Apply Lean problem-solving tools and
techniques (use root cause analysis, A3, etc.) E). Reflect at key Milestones (Inspect & Adapt, Retrospectives)
"Hold people accountable" and "employee reviews" are not part of SAFe's relentless improvement approach.
"Relentless improvement includes optimizing the whole, applying Lean tools and techniques, and reflecting at key milestones."
(Source: SAFe 6.0 Framework: Relentless Improvement)



NEW QUESTION # 103 
What is the target percentage for the Program Predictability Measure?

A. <50%
B. None of the above.
C. 80-100%
D. 50-75%
E. 100%

Answer: C

Explanation:
SAFe recommends a Program Predictability Measure target of 80-100%. This range is considered healthy for Agile Release Trains,
demonstrating that teams are reliably delivering on their committed PI Objectives while still allowing for adaptation and innovation.
References:
SAFe 6.0 Website: Program Predictability Measure
SPC 6.0 Guide: "The predictability measure is healthy when it is consistently between 80% and 100%."

NEW QUESTION # 104 
(Select 3) Based on the work of Don Reinertsen, SAFe denotes five primary economic factors that can be used
to consider the economic perspective of a particular investment. From the list below, choose three of those
primary economic factors.

A. Development expense
B. Value stream budget
C. Return on Investment (ROI)
D. Risk
E. Lead time

Answer: A,D,E

NEW QUESTION # 105 
Developing a framework for decision-making is tool for taking an economic view.

A. False
B. True

Answer: B

NEW QUESTION # 106 
(Select 3) How do you demo a spike?

A. Showing a prototype produced for the spike.
B. Showing the quantitative data that will prove useful in developing future user stories.
C. Showing the functioning code in the production environment.
D. Showing the knowledge gained by the spike.
E. Spikes are strictly for internal learning of the team and do not need to be demoed.

Answer: A,B,D

Explanation:
A spike is a timeboxed exploration used to gain knowledge or reduce uncertainty. While a spike may not always result in shippable
code, the learning outcomes, prototypes, or quantitative data are valuable and should be demoed to stakeholders and the team
during the Iteration Review.
"Teams demo spikes by sharing the knowledge acquired, prototypes built, or data gathered to inform future development, even if no
production code was produced." (Source: SAFe 6.0 Framework: Spikes; SPC 6.0 Guide "Building Solutions with Agile Product
Delivery")



NEW QUESTION # 107
......
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that will help you consolidate related knowledge and let you be well ready for Scaled Agile certification SAFe-SPC exam.
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