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What's more, part of that Exams4sures SAFe-RTE dumps now are free: https:/drive.google.convopen?
id=1VgIEUn8 LCXmaQItFqHumOkCC5Z1NHO067

It requires a comprehensive understanding of the required skills and test topics. To help candidates pass the SAFe-RTE exam,
Examsdsures has hired qualified experts to compile such Scaled Agile SAFe-RTE Exam Dumps that will be essential for your
successful preparation in a short time. Our experts have designed such SAFe Release Train Engineer (SAFe-RTE) practice test
material that elimmnates your chances of failing the SAFe Release Train Engineer (SAFe-RTE) exam.

Scaled Agile SAFe-RTE Exam Syllabus Topics:

Section Objectives

- Continuous integration and delivery practices

Topic 1: DevOps and Continuous Delivery e 1. Quality and testing integration
e 2. Release autormation concepts
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- Servant leadership practices

¢ 1. Coaching Agile teamms and leaders
¢ 2. Leading without authority

Topic 2: Lean-Agle Leadership - Continuous improvement culture

¢ 1. Inspect and adapt workshops
¢ 2. Relentless improvement mindset

- PI Planning execution and facilitation

¢ 1. Planning event structure and agenda
o 2. Identifying and managing dependencies

Topic 3: Agile Release Train (ART) Facilitation - ART synchronization and coordination

e 1. Scrum of Scrums and PO Sync
e 2. Cross-team alignment practices

- Flow optimization
¢ 1. Flow metrics and bottleneck analysis
¢ 2. Kanban and WIP management

Topic 4: Program Execution and Delivery - Pro ncrement (PT) execution

¢ 1. Managing risks (ROAM)
e 2. Tracking PI objectives
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As you see, all of the three versions are helpful for you to get the SAFe-RTE certification: the PDF, Software and APP online. So
there is another choice for you to purchase the comprehensive version which contains all the three formats, it is the Value Pack.
Besides, the price for the Value Pack is quite favorable. And no matter which format of SAFe-RTE study engine you choose, we
will give you 24/7 online service and one year's free updates on the SAFe-RTE practice questions.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q162-Q167):

NEW QUESTION # 162
When planning for a distributed Program Increment (PT) Planning event with a large dif-ference in time zones, what are two key
preparation and facilitation focus areas for a Re-lease Train Engineer (RTE)? (Choose two.)

e A Split up the PI Planning event per time zone and then have the final plan review, confidence vote, and planning
retrospective as one centralized meeting

B. Arrange and test presentation audio and video connectivity in all locations

C. Have a single RTE and technical support person that acts as a central point of communication for all locations
D. Share the outcomes of preparation meetings with local Scrum Masters so they can arrange local rooms

E. Adjust the PI agenda to 2.5 - 3 days, allowing for overlapping hours

Answer: B.E

NEW QUESTION # 163
How does a Release Train Engineer view the role of fmctional managers on the Agile Release Train?

¢ A. As developers of people
¢ B. As a content authority for work
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e C. As decision makers
¢ D. As problemsolvers

Answer: A

Explanation:

According to the SAFe framework, the role of functional managers in an Agile Release Train (ART) is evolving. While they were
traditionally seen as decision-makers and content authorities, in a Lean- Agile context, their role shifts towards developing people.
This is aligned with the SAFe principle of empowering and developing individuals and teans to improve their capabilities and
contribute to the organization's success.

The Release Train Engineer (RTE) views functional managers as crucial in growing the skills and capabilities of their people. This
perspective is supported by the SAFe guidance on the evolving role of managers, which emphasizes that managers should focus on
coaching, career development, and enabling the continuous improvement of their teans. The RTE, as a servant leader, facilitates this
by coaching leaders, teams, and Scrum Masters in the new mindset and processes, thus supporting the finctional managers in their
role as developers of people12.

NEW QUESTION # 164
Product Management is responsible for which activity?

e A Prioritizing the Portfolio Backlog
¢ B. Establishing an architectural vision for the Agile Release Release Train
¢ (. Defining Program Backlog content

Answer: C

NEW QUESTION # 165
Which of the Core Competencies of Business Agility includes aligning strategy with execution?

A. Organizational Agility

B. Agile Product Delivery

C. Lean Portfolio Management
D. Lean-Agile Leadership

Answer: C

Explanation:

The Core Competency of Business Agility that includes aligning strategy with execution is Lean Portfolio Management. This is
verified by the information provided on the SAFe website, which states that Lean Portfolio Management aligns strategy and
execution by applying Lean and systems thinking approaches to strategy and investment funding, Agile portfolio operations, and
governance 1. This competency enables organizations to align their strategy to execution, ensuring that they create and maintain a
portfolio of mvestments that align with the enterprise's strategic objectives and meet the customer's needs. It involves collaboration
between the portfolio stakeholders and Agile Release Trains (ARTS) to develop and implement the strategic themes and Lean
budgets that guide the portfolio.

NEW QUESTION # 166
Which statement is true about using a Program Kanban system

A. Work is pushed through the Kanban to ensure train capacity is utilized
B. The board tracks features, dependencies and milestones

C. WIP limits are used to provide any needed buffers

D. All work is visualized, progress is continually tracked

Answer: D

Explanation:

The core principle of a Program Kanban system is the visualization and tracking of work:

* All Work Visualized: All work iterns in progress are represented on the Kanban board, regardless of their nature. This provides
conplete transparency into what the ART is working on.



* Continuous Tracking: Teans update the Kanban board consistently, reflecting the real-time progress of work. This allows anyone
to see the current status at a glance.

NEW QUESTION # 167

As a prestigious platform offering practice material for all the IT candidates, Exams4sures experts try their best to research the best
valid and useful SAFe-RTE exam dumps to ensure you 100% pass. The contents of SAFe-RTE exam training material cover all the
important points in the SAFe-RTE Actual Test, which can ensure the high hit rate. You can instantly download the SAFe-RTE
practice dumps and concentrate on your study immediately.
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