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It points to the exam heart to solve your difficulty. So high quality materials can help you to pass your exam effectively, make you
feel easy, to achieve your goal. With the Construction-Manager test guide use feedback, it has 98%-100% pass rate. That’s the
truth from our customers. And it is easy to use for you only with 20 hours’ to 30 hours’ practice. After using the Construction-
Manager Test Guide, you will have the almost 100% assurance to take part in an examination. With high quality materials and
practices, you will get easier to pass the exam.

For candidates who are going to buy Construction-Manager training materials online, they may pay much attention to the quality of
the exam dumps, since it will depend on whether they may pass the exam or not. Construction-Manager exam braindumps of us are
reviewed by experienced specialists, therefore the quality can be guaranteed. They also check Construction-Manager Training
Materials at times to ensure the timely update. Moreover, we offer you free demo to have a try, and you can have a try before
buying. You will know the mode of the complete version of the Construction-Manager exam dumps.
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Free PDF 2026 CMAA Trustable Construction-Manager Valid Exam
Materials
In the past few years, Construction-Manager study materials have helped countless candidates pass the Construction-Manager
exam. After having a Construction-Manager certification, some of them encountered better opportunities for development, some
went to great companies, and some became professionals in the field. Construction-Manager study materials have stood the test of
time and market and received countless praises. Through the good reputation of word of mouth, more and more people choose to
use Construction-Manager Study Materials to prepare for the Construction-Manager exam, which makes us very gratified. Please
be assured that we will stand firmly by every warrior who will pass the exam. Construction-Manager study materials have the
following characteristics:

CMAA Certified Construction Manager (CCM) Sample Questions (Q64-
Q69):
NEW QUESTION # 64 
The contract documents normally require which party/parties to coordinate the transfer of spare parts and warranties to the owner?

A. Designer
B. CxA
C. CM
D. Regulatory agencies

Answer: C

Explanation:
According to theCMAA Construction Management Standards of Practice (SOP), withinContract AdministrationandProject
Closeout, theConstruction Manager (CM)is responsible for coordinating all activities related to project turnover, including ensuring
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that spare parts, warranties, guarantees, and maintenance manuals are transferred properly to the owner.
CMAA states:
"The Construction Manager shall coordinate and verify that all deliverables required by the contract, including spare parts,
warranties, record drawings, and operation and maintenance manuals, are received, reviewed, and transmitted to the Owner prior to
project closeout." While thecontractoris responsible forprovidingthe spare parts and warranties per the contract, theCMis explicitly
tasked withcoordinatingthe transfer and verifying completion. Regulatory agencies do not perform this function, commissioning
authorities (CxA) focus on system performance, and the designer's role is typically limited to verification or approval of submittals-
not physical coordination.
References (CMAA Documents):
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 5 - Contract Administration, Section: "Project
Closeout and Turnover." CMAA CM Study Guide, Contract Administration Domain, Objective 5.6: "Coordinate turnover,
documentation, and warranties."

NEW QUESTION # 65 
During the design phase of a project, the owner had requested the design team develop mitigating strategies due to expected budget
concerns. During the procurement process, the agency CM should advise the owner consider

A. incorporating Add/Deduct Alternates into the bid documents.
B. evaluating Phase Alternates in the bid documents.
C. evaluating Schedule Alternates in the bid documents.
D. incorporating Time and Material Alternates into the bid documents.

Answer: A

Explanation:
TheCMAA Standards of Practice (Chapter 3 - Cost Management)identifiesAdd/Deduct Alternatesas a common strategy to manage
potential budget fluctuations. The SOP explains:
"Alternates, both additive and deductive, provide flexibility to adjust project scope to available funding at the time of bid or
negotiation." This allows the owner to maintain control over project cost while preserving key design intent.Time and material
alternatesare not typical bid mechanisms, andphaseorschedule alternatesdo not directly address budget mitigation.
References (CMAA Construction Manager Documents / Study Guide):
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 3 - Cost Management, Section "Design Phase
Cost Control and Alternates." CMAA CM Study Guide, Cost Management Domain, Objective 3.2: "Develop cost management
strategies including alternates, allowances, and contingencies."

NEW QUESTION # 66 
Which of the following provides details about the front-end activities of the project during the pre-design and design phases, and
highlights major project milestones such as substantial and final completion?

A. Milestone Schedule
B. As-Built Schedule
C. Baseline Schedule
D. Master Schedule

Answer: A

Explanation:
CMAA's Time Management guidance describes theMaster Scheduleas the overall controlling schedule for the project's life cycle,
which includes many elements. It also specifically notes that theMilestone Scheduleis a subset or extract that highlights the key events
or decision points:
"The Milestone Schedule acts as a 'pull-out' from the Master Schedule. The purpose of a Milestone Schedule is to highlight the key
events in a project, as an executive-level summary. ... The Master Schedule highlights major project milestones and details the front-
end activities of the project during thePre-Design and Design phases." Thus, while the Master Schedule covers everything, the
Milestone Schedule is the one thatprovides details about front-end activities and highlights major milestones, exactly as asked.

NEW QUESTION # 67 
When applying BIM to a project, which method checks for interferences by searching for intersecting volumes?



A. Virtual Design and Construction (VDC)
B. Parametric Modeling
C. BIM Integration
D. Clash Detection

Answer: D

Explanation:
In the BIM domain,clash detectionis the process by which software analyses models to findgeometric interferences-i.e. overlapping
or intersecting volumes between different building elements or systems. This method helps reveal conflicts in the spatial design (for
example, a pipe intersecting a beam) before construction, thus avoiding costly corrections in the field.
None of the other options specifically address the detection of intersecting volumes:
BIM Integrationrefers to the combining of different discipline models into a shared environment, not necessarily the conflict checking
itself.
Parametric Modelingis a method of defining model geometry through parameters and rules, but does not inherently detect clashes.
Virtual Design and Construction (VDC)is a broader process of using digital modeling and simulation across the design/construction
lifecycle; clash detection is a component of it, but the specific method for interference checking is "clash detection."

NEW QUESTION # 68 
Who owns the float in a typical project critical path schedule?

A. Contractor
B. Construction manager
C. Owner
D. Project

Answer: D

Explanation:
According toCMAA Time Managementstandards,floatis defined as the amount of time an activity can be delayed without affecting
the overall project completion date. The SOP specifies:
"Float is a shared resource belonging to the project as a whole. It is not owned exclusively by any single party
- owner, contractor, or construction manager."
This principle ensures fair schedule management and prevents disputes. Both the CM and the contractor should work collaboratively
to optimize float use for the benefit of the entire project. Contract documents (e.
g., general conditions) may further define float management policies, but unless specified otherwise, float is treated asa project
resource, not the property of any one participant.
Therefore, the correct answer isC. Project.
References:
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 5 - Time Management, Section: "Float
Ownership." CMAA CM Study Guide, Time Management Domain, Objective 5.3: "Manage schedule float as a shared project
resource."

NEW QUESTION # 69
......

As we all know, the latest Construction-Manager quiz prep has been widely spread since we entered into a new computer era. The
cruelty of the competition reflects that those who are ambitious to keep a foothold in the job market desire to get the Construction-
Manager certification. It’s worth mentioning that our working staff considered as the world-class workforce, have been persisting in
researching Construction-Manager Test Prep for many years. Our Construction-Manager exam guide engage our working staff in
understanding customers’ diverse and evolving expectations and incorporate that understanding into our strategies. Our latest
Construction-Manager quiz prep aim at assisting you to pass the Construction-Manager exam and making you ahead of others.
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With Construction-Manager study tool, you no longer need to look at a drowsy textbook, We not only provide the best valid
Construction-Manager exam dumps & Construction-Manager - Certified Construction Manager (CCM) exam prep but also try our
best to serve for you, CMAA Construction-Manager dumps can be downloaded immediately after purchasing, CMAA
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reach a higher level, In the course of practice, you will know the advantages and shortcoming in the CMAA Construction-Manager
dumps actual test.

Troubleshooting Routing Problems, Apple Computer's Mac Mini Construction-Manager has made a lot of people think about either
switching from their PC or just adding it to their existing setup.

With Construction-Manager Study Tool, you no longer need to look at a drowsy textbook, We not only provide the best valid
Construction-Manager exam dumps & Construction-Manager - Certified Construction Manager (CCM) exam prep but also try our
best to serve for you.

Free PDF Quiz 2026 CMAA Reliable Construction-Manager Valid Exam
Materials
CMAA Construction-Manager dumps can be downloaded immediately after purchasing, The community has a lot of talent, people
constantly improve their own knowledge to reach a higher level.

In the course of practice, you will know the advantages and shortcoming in the CMAA Construction-Manager dumps actual test.
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