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HEE #55
‘Which approach to model, measure, and analyze business value is primarily concerned with identifying the participants involved in
creating and delivering value?

A. Value streams

B. Value chains

C. Lean value streans
D. Value networks

H": D

MY

Value networks are primarily concerned with identifying the participants involved in creating and delivering value. They focus on the
interactions between different stakeholders, including custorers, suppliers, partners, and internal departments. This approach helps
in understanding how value is exchanged and co-created across the network, highlighting the roles and relationships that contribute

to the overall value delivery.

EE #56
In what TOGAF ADM phase is the organization map linked built out with the detail and relationships to overviews in order to
understand the needs of the organization?

A. Phase A
B. Prelimnary Phase
C. Phase B
D. Phase E

HE. A

ME:

Phase A (Architecture Vision) of the TOGAF ADM builds out initial organizational maps to understand high-level organizational
needs and link them to architecture goals. This step provides foundational insight that informs subsequent phases, particularly for
stakeholder alignment.

Reference:

In TOGAF, Phase A (Architecture Vision) is where the organization map is developed in detail and linked to overviews to
understand the organizational needs. This phase focuses on:

Defining the scope of the architecture: This includes identifying the parts of the organization that will be affected by the architecture
and the timeframe for the architecture development.

Identifying stakeholders and their concerns: Understanding the needs and expectations of different stakeholders is crucial for
developing an architecture that meets their requirements.

Creating a high-level architecture vision: This vision outlines the desired future state of the architecture and how it will support the
organization's strategic goals.

AE #57
Which of the following is a benefit of Value Stream Mapping?

A. Tt helps to ensure that investments and project initiatives are prioritized and funded at a level matching with their value.
B. It helps to identify value, duplication, and redundancy across the enterprise.

C. Tt helps to assess an organization's effectiveness at creating, capturing, and delivering value for different stakeholders.
D. It highlights the value of individual work packages needed to develop the business architecture.
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HE.:

One of'the benefits of Value Stream Mapping is that it helps to assess an organization's effectiveness at creating, capturing, and
delivering value for different stakeholders2. Value Stream Mapping is a technique that can be used to represent a sequence of
activities that create an overall result for a customer, stakeholder, or end user2. Value Stream Mapping can help to identify the value
proposition, outcomes, measures, enablers, and dependencies of each activity in the value stream, as well as the overall value flow
and performance2. By analyzing the value stream map, the organization can evaluate how well it is meeting the stakeholder needs
and expectations, as well as identify opportunities for improvement or mnovation.

AE #58
Exhibit.

Consider the diagram of an architecture development cycle.
Select the correct phase names corresponding to the labels 1, 2 and 3?

A. 1 Requirements Management - 2 Implementation Governance - 3 Prelimnary
B. 1 Continuous Improvement - 2 Migration Planning - 3 Architecture Vision

C. 1 Requirements Management - 2 Change Management - 3 Strategy

D. 1 Architecture Governance - 2 Implementation Governance - 3 Prelimmary

Heg: A

ME.

The diagram of an architecture development cycle shows three phases of the TOGAF ADM. The correct phase names
corresponding to the labels 1, 2 and 3 are Requirements Management, Implementation Governance, and Preliminary respectively3.
These phases are described as follows:

Requirements Management (label 1): This phase provides a process for managing architecture requirements throughout the ADM
cycle3. It ensures that requirements are captured, stored, prioritized, and addressed by relevant ADM phases3. It also ensures that



requirements are validated and updated as necessary3.

Implementation Governance (label 2): This phase provides a process for ensuring that the implementation projects conform to the
defined architecture3. It involves establishing an implementation governance model, defining architecture contracts and compliance
reviews, and monitoring and supporting the implementation projects3.

Preliminary (label 3): This phase provides a process for preparing and planning the architecture project3. It involves defining the
scope and vision of the project, customizing the ADM process and content framework, defining principles and governance
structures, and evaluating the enterprise architecture maturity and readiness3.

EE #59
Consider the following example using the Business Model Canvas:
Retader Business Model Diagram - Current State
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What are the segments labeled A, D and 1?

A. Key Partners, Customer Relationships, Revenue Streams.

B. Customer Relationships, Value Propositions, Market Segments.
C. Customer Segments, Value Add Services, Profit Channels.

D. Key Resources. Revenue Streanms. Cost Structure

HE. A

MY

The segments labeled A, D and I in the Business Model Canvas are Key Partners, Customer Relationships, and Revenue Streans
respectivelyl. The Business Model Canvas is a tool that can be used to describe how an organization creates, delivers, and captures
value for its stakeholders1. The Business Model Canvas consists of nine segments that cover four main areas: customers (segments
B,C,D), offer (segment E), infrastructure (segments A,F,QG), and financial viability (segments H,I)1. The segments are defined as
follows:

Key Partners (segment A): The network of suppliers and partners that make the business model work 1. Key partners can provide
resources, activities, or support that enable the organization to offer its value proposition].

Customer Relationships (segment D): The type of relationship that the organization establishes with its customer segments1.
Customer relationships can be driven by customer acquisition, retention, or loyalty objectives1. Customer relationships can also
influence the customer experience and satisfactionl.

Revenue Streans (segment I): The sources of income that the organization generates from each customer segment!. Revenue
strearrs can be derived from different pricing mechanisms, such as asset sale, subscription, fee, commission, or advertising].
Revenue streans can also reflect the value that customers are willing to pay for the organization's offerl.
https//pubs.opengroup.org/togaf-standard/business-architecture/business-models.html Figure 8: The Business Model Canvas[6]
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