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337. Frage
In the context of scope management, what does the term "scope creep refer to?
Response:

e A The gradual and uncontrolled expansion of project scope without proper change control
e B. The timeline for scope verification activities
e (. The project scope
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¢ D. The budget allocation

Antwort: A

338. Frage
During the communication management process, what is the role of a communication monitoring and control plan?
Response:

A. To outline how communication will be monitored, assessed, and adjusted to mitigate issues
B. To escalate conflicts

C. To allocate project resources

D. To document project scope changes

Antwort: A

339. Frage
During the setup of scope governance structures, what is the role of'a Scope Verification process?
Response:

A. To assess whether the project,s deliverables meet the defined requirements
B. To eliminate project risks

C. To escalate conflicts

D. To allocate project resources

Antwort: A

340. Frage
During the change order process, what is the role of a change request?
Response:

A. To eliminate project risks

B. To escalate conflicts

C. To allocate project resources

D. To formally propose and document changes to the project,s scope, schedule, or budget

Antwort: D

341. Frage
During the implementation of governance models, what is the role ofa Project Sponsor?
Response:

A. To elimnate project risks

B. To escalate conflicts

C. To allocate project resources

D. To provide executive support, advocacy, and resources to the project

Antwort: D
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