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The web-based ASIS PSP practice exam is compatible with all browsers like Chrome, Mozilla Firefox, MS Edge, Internet
Explorer, Safari, Opera, and more. Unlike the desktop version, it requires an internet connection. The ASIS Physical Security
Professional Exam (PSP) practice exam will ask real ASIS Physical Security Professional Exam (PSP) exam questions.

ASIS PSP (ASIS Physical Security Professional) exam is designed to test an individual’s knowledge in the field of physical security.
PSP exam covers a broad range of topics, including risk assessment, security management, and emergency preparedness. The ASIS
PSP certification is highly regarded within the security industry and is recognized as a mark of excellence in the field.

To be eligble to take the ASIS PSP Certification Exam, individuals must have at least five years of experience in the field of physical
security, with at least two of those years in a responsible management position. PSP exam covers a wide range of topics, including
security design principles, security program management, physical security assessment, and emergency management. PSP Exam s a
computer-based test and consists of 125 multiple-choice questions that must be completed within three hours.

ASIS PSP certification examis a comprehensive exam that requires a significant amount of preparation. Candidates must have a
minimum of five years of experience in physical security, and they must pass a rigorous exam that covers a broad range of topics.
PSP examis computer-based and consists of 125 multiple-choice questions. Candidates have four hours to complete the exam, and
they must achieve a score of 70% or higher to pass.
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The prep material created by the TestBraindump are the best choice because we provide you with ASIS PSP exam preparation

material in 3 different formats. This is helpful for you since every candidate has a different study style and the diversity of ASIS
Physical Security Professional Exam (PSP) exam preparation formats can aid the study pattern.

ASIS Physical Security Professional Exam Sample Questions (Q181-Q186):
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NEW QUESTION # 181
The amount of time that an activity can be delayed from its early start date without delaying project completion is called:

A. Free float.

B. Interfering float.
C. Negative float.
D. Total float.

Answer: D

Explanation:

The time an activity can be delayed from ts early start without impacting the overall project completion date is called total float.

* Option A (negative float) refers to delays beyond permissible limits.

* Option B (free float) refers to delays without affecting the early start of any successor.

* Option D (interfering float) is a lesser-used term denoting the time available without delaying the project completion but affecting a
successor's float.

NEW QUESTION # 182
Considering the mformation provided for the project, what is the factor that most influences the successful crashing of the schedule?

A. Maximizing the $500,000 bonus

B. Avoiding a late delivery penalty from the owner

C. Avoiding the 2023-2024 winter/wet weather season

D. Minimizing the indirect expenditure chargeable to the contractor

Answer: C

Explanation:

Crashing is a technique to reduce project duration by allocating additional resources to critical path activities. The most critical factor
when crashing a schedule often pertains to external constraints that could severely disrupt progress.

Avoiding adverse weather conditions, such as the 2023-2024 winter/wet season, is paramount since such conditions can render
activities impossible or highly nefficient.

The PSP Study Guide emphasizes that constraints, such as environmental conditions, play a pivotal role in project planning and
execution. Managing these constraints effectively through schedule adjustments like crashing is critical to project success.

Financial incentives (bonus or penalties) and cost minimization, while important, typically take secondary priority when natural
constraints risk derailing the project timeline entirely (PSP Guide, Section 1.2.4 - Project Variables and Constraints).

NEW QUESTION # 183

You are developing a detailed critical path schedule for a proposed petrochemical plant. The schedule will become a part of the
project baseline document, which will be sent to the company's board of directors for its consideration. What document or resource
is likely to be MOST valuable in determining the schedule's work activity durations?

A. The Petrochemical Industry New Plant Task Duration Handbook.

B. Industry publications.

C. The cost estimate for the plant prepared by your firns estimating departiment.
D. Critical path schedules prepared by you for similar completed projects.

Answer: A

Explanation:

Key to Duration Accuracy:

* A specialized industry handbook offers standardized and validated task durations tailored to the specific context of petrochemical
plants.

Analysis of Options:

* Option A: General industry publications may lack specificity.

* Option B: Past project schedules provide insight but may not reflect the specific context or updated methodologies.

* Option C: The handbook is most relevant as it is tailored to the specific project type.

* Option D: Cost estimates are useful for budget alignment but not as precise for duration calculation.

PSP Study Guide References:



* The guide advises leveraging validated industry resources for project-specific accuracy in duration estimation.
Conclusion: The correct answer is C, as a specialized industry handbook provides the most reliable and context-specific data for
duration estimation.

NEW QUESTION # 184
Which of'the following project planning situations is the most frequent contributor to cost overruns?

A. Insufficient planning for change management

B. Inadequate definition of scope at the estimate (budget) stage
C. Inappropriate definition of work breakdown structure

D. lack of detailed planning for operational start-up

Answer: B

NEW QUESTION # 185
Estimate to complete (ETC) is

A. The expected total cost of an activity, group of activities or the project

B. The value of the completed work expressed in terms of the budget assigned to that work

C. The expected remaining cost needed to complete an activity, group of activities or the project
D. The costs actually incurred in accomplishing the work performed

Answer: C

Explanation:

Estimate to Complete (ETC) is the forecast of additional costs required to complete the remaining project work.
* Option B refers to actual costs incurred (AC).

* Option C refers to Estimate at Completion (EAC), which includes both actual costs and ETC.

* Option D refers to Budgeted Cost of Work Performed (BCWP).

ETC is a critical concept for forecasting and project control as described in the PSP Study Guide.

NEW QUESTION # 186

In modern society, innovation is of great significance to the survival of a company. The new technology of the PSP practice prep is
developing so fast. So the competitiveness among companies about the study materials is fierce. Luckily, our company masters the
core technology of developing the PSP Exam Questions. On one hand, our professional experts can apply the most information
technology to compile the content of the PSP learning materials. On the other hand, they also design the displays according to the
newest display technology.
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