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Im21. Jahrhundert, wo es viele Exzellente gibt, fehlen doch IT-Fachleute. Die Gesellschaft brauchen viele IT-Fachleute. IT-
Zertifizirungspriifung ist eine Methode, die Fahigkeit der IT-Leute zu priifen. Aber es ist nicht so einfach, die PMI CAPM IT-
Zertifizirungspriifing zu bestehen. Normalerweise werden die IT-Kandidaten an einem Kurs teilnehmen. Der Schulungskurs von
PriifingFrage ist von guter Qualitit. Einen guten Kurs zu besuchen ist die Garantie fiir den Erfolg, Die Ahnlichkeit der
Priifungsunterlagen von PrifingFrage betriigt 95%. Wenn Sie die Ubungen von PriifingFrage benutzen, kénnen Sie 100% die PMI
CAPM IT-Zertifizierungspriifing nur einmal bestehen.

Die PMI CAPM Zertifizierungspriifung ist flir Personen konzipiert, die neu im Projektmanagement sind oder eine Karriere im
Projektmanagement anstreben. Sie validiert das Versténdnis des Kandidaten fiir die grundlegenden Konzepte, Terminologie und
Prozesse des Projektmanagements.

>> CAPM Priifungsfrage <<

Valid CAPM exam materials offer you accurate preparation dumps

Qualitativ hochwertige CAPM Priifingsunterlagen. Gehen Sie einen entscheidenden Schritt weiter. Mit der PMI CAPM
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Zertifizierung erhalten Sie einen Nachweis Threr besonderen Qualifikationen und eine Anerkennung fiir Thr technisches Fachwissen.
PMI bietet eine Reihe verschiedener Zertifizierungsprogramme fiir professionelle Benutzer an. Untersuchungen haben gezeigt, dass
zertifizierte Fachleute hiufig mehr verdienen konnen als ihre Kollegen ohne Zertifizierung.

Die Erlangung der PMI CAPM-Zertifizierung kann Einzelpersonen einen Wettbewerbsvorteil auf dem Arbeitsmarkt verschaffen, da
sie ihr Engagement filir den Projektmanagement-Beruf und ihre Féhigkeit, Projektmanagement-Prinzipien am Arbeitsplatz
anzuwenden, demonstriert. Dariiber hinaus kann dies zu einer erh6hten Anzahl von Jobmoglichkeiten, hoheren Gehéltern und
grofleren Karrierembglichkeiten flihren.
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222. Frage
The scope management plan and scope baseline are contained in:

A. organizational process assets

B. the project management plan

C. a requirements traceability matrix
D. the project charter

Antwort: B

Begrindung;

Section: Volume B

Explanation:

5.4.3.1 Scope Baseline

The scope baseline is the approved version of a scope statement, work breakdown structure (WBS), and its associated WBS
dictionary, that can be changed only through formal change control procedures and is used as a basis for comparison. It is a
component of the project management plan. Components of the scope baseline include:

Project scope statement. The project scope statement includes the description of the project scope, major

deliverables, assumptions, and constraints.
WBS. The WBS is a hierarchical decomposition of the total scope of work to be carried out by the project



team to accomplish the project objectives and create the required deliverables. Each descending level of the WBS represents an
increasingly detailed definition of the project work. The WBS is finalized by assigning each work package to a control account and
establishing a unique identifier for that work package froma code of accounts. These identifiers provide a structure for hierarchical
summation of costs, schedule, and resource information. A control account is a management control point where scope, budget,
actual cost, and schedule are integrated and compared to the earned value for performance measurement. Control accounts are
placed at selected management points in the WBS. Each control account may include one or more work packages, but each of the
work packages should be associated with only one control account. A control account may include one or more planning packages.
A planning package is a work breakdown structure component below the control account with known work content but without
detailed schedule activities.

WABS dictionary. The WBS dictionary is a document that provides detailed deliverable, activity, and

scheduling information about each component in the WBS. The WBS dictionary is a document that supports the WBS. Information
in the WBS dictionary may include, but is not limited to:

o Code of account identifier,

o Description of work,

o Assumptions and constraints,

o Responsible organization,

o Schedule milestones,

o Associated schedule activities,

o Resources required,

o Cost estimates,

o Quality requirements,

o Acceptance criteria,

o Technical references, and

o Agreement information

4.2.3.1 Project Management Plan

The project management plan is the document that describes how the project will be executed, monitored, and controlled. It
integrates and consolidates all of the subsidiary plans and baselines from the planning processes.

Project baselines include, but are not limited to:

Scope baseline (Section 5.4.3.1),

Schedule baseline (Section 6.6.3.1), and
Cost baseline (Section 7.3.3.1).

Subsidiary plans include, but are not limited to:
Scope management plan (Section 5.1.3.1),

Requirements management plan (Section 5.1.3.2),
Schedule management plan (Section 6.1.3.1),

Cost management plan (Section 7.1.3.1),

Quality management plan (Section 8.1.3.1),

Process improvement plan (Section 8.1.3.2),

Human resource management plan (Section 9.1.3.1),
Communications management plan (Section 10.1.3.1),
Risk management plan (Section 11.1.3.1),
Procurement management plan (Section 12.1.3.1), and
Stakeholder management plan (Section 13.2.3.1).

Among other things, the project management plan may also include the following;:
Life cycle selected for the project and the processes that will be applied to each phase;

Details of the tailoring decisions specified by the project management team as follows:

o Project management processes selected by the project management team,

o Level of implementation for each selected process,

o Descriptions of the tools and techniques to be used for accomplishing those processes, and

o Description of how the selected processes will be used to manage the specific project, including the dependencies and interactions
among those processes and the essential inputs and outputs.

Description of how work will be executed to accomplish the project objectives;

Change management plan that documents how changes will be monitored and controlled;
Configuration management plan that documents how Configuration management will be performed;



Description of how the integrity of the project baselines will be maintained;

Requirements and techniques for commumication among stakeholders; and

Key management reviews for content, the extent of, and timing to address, open issues and pending

decisions.

The project management plan may be either summary level or detailed, and may be composed of one or more subsidiary plans.

Each of the subsidiary plans is detailed to the extent required by the specific project. Once the project management plan is baselined,
it may only be changed when a change request is generated and approved through the Perform Integrated Change Control process.

223. Frage
An input of the Plan Procurement Management process is:

A. Seller proposals.

B. Activity cost estimates.
C. Procurement documents.
D. Make-or-buy decisions.

Antwort: B

Begrindung;

Explanation/Reference:

Explanation:

7.2.3.1 Activity Cost Estimates

Activity cost estimates are quantitative assessments of the probable costs required to complete project work. Cost estimates can be
presented in summary form or in detail. Costs are estimated for all resources that are applied to the activity cost estimate. This
includes, but is not limited to, direct labor, materials, equipment, services, facilities, information technology, and special categories
such as cost of financing (including interest charges), an inflation allowance, exchange rates, or a cost contingency reserve. Indirect
costs, if they are included in the project estimate, can be included at the activity level or at higher levels.

Process: 12.1 Plan Procurement Management

Definition: The process of documenting project procurement decisions, specifying the approach, and identifying potential sellers.
Key Benefit: The key benefit of this process is that it determines whether to acquire outside support, and if so, what to acquire, how
to acquire it, how much is needed, and when to acquire it.

Inputs

1. Project management plan

2. Requirements documentation

3. Risk register

4. Activity resource requirements

5. Project schedule

6. Activity cost estimates

7. Stakeholder register

8. Enterprise environmental factors

9. Organizational process assets

Tools & Techniques

1. Make-or-buy analysis

2. Expert judgment

3. Market research

4. Meetings

Outputs

1. Procurement management plan

2. Procurement statement of work

3. Procurement documents

4. Source selection criteria

5. Make-or-buy decisions

6. Change requests

7. Project documents updates

224. Frage
A project manager uses their networking skills to build agreement with a difficult stakeholder. What level of influence did the project



manager apply?

A. Influential level

B. Project level

C. Organizational level
D. Industry level

Antwort: A

Begrindung;

Relationship skills involving the development of extensive networks of people throughout the project manager's spheres of influence.
These networks include formal networks such as organizational reporting structures. However, the informal networks that project
managers develop, maintain, and nurture are more important. Informal networks include the use of established relationships with
individuals such as subject matter experts and influential leaders. Use of these formal and informal networks allows the project
manager to engage multiple people in solving problems and navigating the bureaucracies encountered in a project

225. Frage

A software project has completed the first iteration, and the testing manager noted that some features were not incorporated and
would not approve the software. The business unit manager who will use the software is satisfied with the software and wants to
start the rollout.

‘What should the project manager do?

A. Ask the project team to resolve all of the open issues.

B. Organize a meeting between the two managers.

C. Escalate the issue to the project management office (PMO).

D. Escalate to the sponsor to decide when to commence the rollout.

Antwort: B
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