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Es ist unrealistisch, beim Lernen der relevanten Biicher diese CIPS LSM6 Priifing zu bestehen. Es ist besser fiir Sie, einige wertvolle
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CIPS L5M6 Priifungsplan:

Thema

Einzelheiten

Thema 1

¢ Understand Approaches that Can Be Used to Develop Category Management Strategies: This section of

the exam measures the skills of Procurement Managers and focuses on understanding how category
management strategies are formulated within procurement finctions. Candidates are expected to
differentiate between strategic and conventional sourcing, evaluate how these approaches support long-
term supplier relationships, and align them with organizational goals. The section also emphasizes the role of]
category management in enhancing sourcing efficiency and achieving cost optimization.

Thema 2

Understand the Strategic Impact of a Category Management Process: This section evaluates the strategic
nsight of a Procurement Manager into how category management influences organizational performance. It
explores the use of data-driven decision-making and market intelligence to shape sourcing strategies and
drive sustainable procurement outcomes.

Thema 3

Understand the Concepts, Tools, and Techniques Associated with Managing Expenditure: This section of
the exam measures the analytical abilities of a Category Analyst and focuses on expenditure management
techniques within category management. It explores how organizations identify, classify, and analyze
different types of spend to enhance procurement efficiency and value creation.

CIPS Category Management L5SM6 Priifungsfragen mit Losungen (Q50-

Q55):

50. Frage

ABC Ltd wishes to ensure compliance across its supply chain.
Which of'the following are steps that can be taken to ensure compliance with regulations and standards including CSR?

Antwort: B,C

Begrindung;

A. Do not work with suppliers in low-cost countries

B. Make ethics and compliance a priority when qualifying new suppliers
C. Communicate the company's values across the supply chain

D. Only work with large suppliers who have a CSR policy

* Making ethics and compliance a priority [B] ensures supplier selection considers regulatory and social responsibility aspects.
* Commumicating values across the supply chain [C] builds alignment and accountability.

A and D are incorrect because having a CSR policy doesn't guarantee practice, and low-cost country sourcing does not
automatically mean non-compliance.

[Ref: CIPS L5M6 Study Guide, p.107 - Ensuring compliance in supply chains]

51. Frage

Analytics data can be used in Category Management forecasting. Which of the following would be a form of Analytics Data?

Antwort: C

Begriindung;

A. Data fromthe past e.g. historical trends

B. Expertise data e.g, estimated lead times

C. Data models and predictions e.g. trends for the future
D. Known data e.g. manufacturing capacity

Analytics data refers to data models and predictions, often generated through statistical methods or advanced software, that provide
insights into future trends. Unlike historical data, which looks at past performance, or known data, which describes current realities,
analytics projects what is likely to happen in the future. For example, predictive analytics can identify demand spikes based on past
seasonal behaviour, consumer sentiment, or economic indicators. In category management, such predictive models are invaluable for
anticipating supply shortages, managing risks, and planning procurenent strategies. Analytics data allows procurement professionals



to move from reactive decision-making to proactive and strategic management.

The integration of analytics into forecasting also supports better negotiation with suppliers, as buyers can demonstrate awareness of
future trends and cost drivers. In today's fast-changing markets, reliance solely on historical data is insufficient-analytics data gives
procurement a competitive edge.

Reference: CIPS LSM6 Study Guide, p.140

52. Frage
Category Management and Strategic Sourcing are terms which are interchangeable. Is this statement TRUE?

e A. Yes - Strategic Sourcing is a type of Category Management

¢ B. Yes - they are synonyms and used interchangeably within most organisations

e (. No - Category Management is a process most effectively applied when using a recognised framework and supporting
tools

e D. No - Category Management is a tactical form of sourcing

Antwort: C

Begriindung;

Although some organisations mistakenly use Category Management and Strategic Sourcing interchangeably, they are not the same.
Strategic Sourcing is a philosophy or approach to procurement, while Category Management is a structured process, applied most
effectively through recognised frameworks like Kraljic or Kearmey's 7-step model. Category Management is strategic, not tactical,
and focuses on long- term value creation, supply market management, and alignment with organisational objectives. A direct quote
from L5MG6 states: "Category Management is a process and is applied most effectively when using a recognised framework and
supporting tools." This clarity ensures that organisations do not reduce Category Management to short-term sourcing exercises.
Instead, it emphasises cross-functional collaboration, innovation, and market analysis to achieve sustainable value.

Reference: CIPS L5SM6 Study Guide, p.49

53. Frage
Under what circumstances should forecast data be amended? Select THREE.

A. Operations move to a new location
B. Health and safety legislation changes
C. A key supplier ceases trading

D. A key customer is lost

E. There is significant price inflation

Antwort: C,D,E

Begrindung;

Forecasts must be dynamic and updated when major internal or external changes occur. Losing a key customer significantly reduces
demand, meaning forecasts must be lowered accordingly. Similarly, if a key supplier ceases trading, supply constraints may alter
procurement strategies, requiring adjustment to supply and spend forecasts. Likewise, significant price inflation impacts both demand
planning and budgeting, as organisations must reassess affordability and potentially seek alternatives. On the other hand, relocating
operations or new health and safety legislation may change processes, but they do not directly influence demand, supply, or pricing
forecasts. For category managers, regularly reviewing and amending forecasts ensures procurement strategies remain relevant and
aligned with market realities. Without this adaptability, organisations risk supply disruptions, overestimation of needs, or financial
misalignment.

Reference: CIPS L5SM6 Study Guide, p.140

54. Frage
A 'should cost' analysis and value analysis can be completed on items procured by a buyer. Which of the following categories of
spend are these tools most applicable for?

A. Non-critical
B. Bottleneck
C. Strategic

D. Leverage



Antwort: D

Begrindung;

These tools are most applicable for leverage iterms, which typically have high spend but low supply risk.
Buyers can use cost breakdowns and value analysis to reduce prices and improve cost-efficiency.
Reference: CIPS L5SM6 Study Guide, p.103
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