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Heutztage hat ein Fachqualifizieter gro3e Vorteile in der heute konkurrenzfihigen Gesellschaft, besonders im I'T-Bereich. Emige I1T-
Zertifikate zu bekommen ist sehr niitzlich. Die CIPS L5M6 Zertifizierungspriifung ist eine Priifing, die das Niveau der fachlichen
Kenntnissen tiberpriift und stellt ein groBes Gewicht in der IT-Branche dar. Wegen der Schwierigkeit der CIPS L5M6 (Category
Management) Zertifizierungspriifing hat man viel Zeit und Energie fiir die Priifing benutzt. Jedoch sind sie am Ende doch in der
Priifing durchgefallen. Die Griinde dafirr liegt darin, dass Sie nicht an der speziellen Kursen teilnehmen. Nun haben Experten die
zielgerichteten Priifungen entwickelt, die Ihnen helden, viel Zeit und Energie zu ersparen und trotzdem die Priifing 100% zu
bestehen.

Die Ausbildungsmaterialien zur CIPS L5SM6 Zertifizierungspriifing aus Zertpruefing enthalten Testfragen und Antworten. Diese
Materialien sind von unserer BerufSgruppe aus erfahrenen IT-Experten untersucht und erforscht, deren Autoritit zweifellos ist. Sie
konnen auf unserer Webseite einige kostenlosen Testaufgaben und Antworten als Probe herunterladen. Nachdem Sie unsere
Ausbildungsmaterialien zur CIPS L5M6 Zertifizierungspriifing gekauft haben, werden wir Ihnen einjahriger Aktualisierung kostenlos
anbieten.

>>15M6 Tests <<

CIPS L5M6 Zertifikatsdemo & L5SM6 Priifungsmaterialien


https://www.zertsoft.com/L5M6-pruefungsfragen.html
https://www.deutschpruefung.com/L5M6-deutsch-pruefungsfragen.html
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Zertpruefing ist eine Website, die Bequemlichkeiten fiir die CIPS LSM6 Zertifizierungspriifung bietet. Nach den Forschungen tiber
die Fragen und Antworten in den letzten Jahren kann Zertpruefing die Themen zur CIPS L5SM6 Zertifizierungspriifung effektiv
erfassen. Die CIPS L5M6 Priifingsiibungen haben eine groe Ahnlichkeit mit realen Priifingen.

CIPS Category Management L5SM6 Priifungsfragen mit Losungen (Q63-
Q68):

63. Frage
Salimis using the CIPS Procurement and Supply Cycle to run a tender for a new item. He needs to complete a Make vs Buy
assessment. Under which stage of the cycle should this be done?

A. Develop a high-level specification
B. Develop strategy/plan

C. Market engagement

D. Market/commodity and options

Antwort: D

Begrindung;

The correct stage is Market/commodity and options [including make vs buy assessment], which is Stage 2 of the CIPS Procurement
and Supply Cycle. This stage focuses on analysing the external market, internal requirements, and identifying whether to make a
product in-house or source it externally.

A Make vs Buy assessment helps determine whether the organisation has the capacity, skills, and resources to produce the item
mternally, or whether outsourcing would deliver greater value. Factors such as cost, risk, quality, lead time, and strategic alignment
are evaluated.

Other stages differ:

* High-level specification [Stage 1]: Focuses on defining what is needed, not sourcing decisions.

* Develop strategy/plan [Stage 3]: Comes after options are analysed, where the sourcing path is chosen.

* Market engagement [Stage 4]: Involves engaging suppliers, which cannot happen until the Make vs Buy decision is made.

This makes Stage 2 the most accurate point for such an assessiment.

[Ref: CIPS L5M6 Study Guide, pp.35-36 - Procurement Cycle, Make vs Buy analysis]

64. Frage
The objective of negotiation with a supplier is to ensure the Five Rights of Procurement. Which of the following are part of the Five
Rights? Select THREE.

A. Right product

B. Right time

C. Right relationship
D. Right supplier

E. Right price

Antwort: A,B,E

Begriindung;

The Five Rights of Procurement are findamental principles ensuring procurement delivers value. They are:

* Right product - ensuring goods/services meet requirements.

* Right quality - ensuring standards are appropriate.

* Right time - goods/services are available when needed.

* Right place - ensuring delivery is to the correct location.

* Right price - balancing cost efficiency with value.

Options B, C, and D reflect these principles. "Right supplier" and "right relationship" are not part of the traditional five rights, though
they are important in broader supplier management. By aligning negotiations with the Five Rights, procurement professionals secure
both operational efficiency and strategic value. These principles also provide benchmarks against which procurement performance
can be measured.

Reference: CIPS L5SM6 Study Guide, p.58

65. Frage


https://www.pass4test.de/L5M6.html

Which of'the following are legal aspects of a contract a Procurement Manager should know?

A. Liabilities

B. TUPE

C. Intellectual Property

D. Relationship management
E. Sustainability

Antwort: A,B,C

Begrindung;

The three correct legal aspects are:

* Liabilities [C]: Define responsibility for damages, breaches, or non-performance.

* Intellectual Property [D]: Protects innovations, designs, and brand assets in supplier agreements.

* TUPE [E]: Transfer of Undertakings [Protection of Employment], a UK law ensuring employees retain rights when transferred
between companies.

While sustainability and relationship management are important procurement considerations, they are not specifically legal aspects of
contracts. Legal knowledge ensures procurement professionals protect their organisations from financial, reputational, and
operational risks.

TUPE is particularly relevant in outsourcing agreements, where staff may move from one employer to another. Procurement
managers must ensure compliance with local employment laws to avoid legal disputes.

CIPS stresses that category managers should not act as lawyers but must have sufficient legal awareness to identify risks and
escalate issues to legal specialists.

[Ref: CIPS L5M6 Study Guide, p.57 - Legal aspects in procurement contracts]

66. Frage
Caleb is completing a risk assessment on his supply chain using a matrix categorising risks on a scale of 1-5.
He identifies one risk with a score of 2. Which category of risk would this fall into?

A. Moderate
B. Main

C. Minor

D. Major

Antwort: C

Begrindung;

Risk assessments in procurement often use a likelihood x severity matrix. Risks are scored on scales from 1-

5, and the scores are multiplied. A score of 2 indicates a minor risk with low impact and/or low probability.

For comparison, risks with scores in the upper range (e.g., 20-25) are considered major risks that demand immediate mitigation.
Minor risks, although not ignored, are often monitored rather than heavily resourced.

This structured approach ensures procurement teams focus resources on the most significant threats while still maintaining oversight
of low-level risks. By categorising risks this way, category managers create clarity for decision-makers and align procurement risk
management with enterprise-wide frameworks.

Reference: CIPS L5M6 Study Guide, p.56

67. Frage
Claudio wants to limit risks from supplier financial instability. Which two actions are most effective?

A. Limit spend with one supplier to 30% of external spend
B. Have contingency plans in place

C. Contract smaller businesses and start-ups

D. Use fewer suppliers

Antwort: A,B

Begrindung;
The most effective approaches are:
* Limiting dependence on one supplier [B]: CIPS suggests no more than 30% of spend should be concentrated with a single



supplier. This reduces exposure if that supplier becomes insolvent or fails to deliver.

* Having contingency plans [D]: Preparing alternative suppliers, safety stock, or emergency logistics ensures continuity in case of
failure.

Options A and C are poor practices:

* Using fewer suppliers [A]: Increases dependency, making the business more vulnerable.

* Using small start-ups exclusively [C]: Increases risk because these firms often lack financial stability.

These strategies align with broader supply risk management principles, which focus on diversification, resilience, and proactive
planning. Effective category managers must balance efficiency with risk reduction, ensuring supply continuity without over-
consolidating,

[Ref: CIPS L5M6 Study Guide, p.57 - Supplier risk mitigation strategies]
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