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NEW QUESTION # 202
Which of'the following statements is an advantage to the buyer of early supplier involvement? Select the THREE that apply.

A. Clarity of roles and responsibilities

B. Improved understanding of seller capabilities
C. Shared expertise for problem solving

D. Lower development costs

E. Supplier pre-qualification expertise

F. Low costs of switching suppliers

Answer: B,C,D

Explanation:

Early Supplier Involverment (ESI) offers several advantages to buyers:

* Shared expertise for problem solving: Engaging suppliers early allows for collaborative problent solving, leveraging the supplier's
specialized knowledge to enhance product development.

* Improved understanding of seller capabilities: Early engagement provides insights into the supplier's capabilities, facilitating better
alignment with project requirements.

* Lower development costs: Collaborative efforts in the early stages can lead to cost savings by identifying efficiencies and reducing
the need for later-stage modifications.

These benefits are highlighted in the CIPS Intelligence Hub:

"ESI can bring significant benefits to your organisation, due to the mvolverment of suppliers in the mnitial stages of product
development... Here are some additional benefits that your organisation will see when adopting ESI... Helps to reduce cost...
Integrates supplier capabilities in the manufacturers supply chaim..."

- CIPS Intelligence Hub: Early Supplier Involverment

NEW QUESTION # 203

A local government procurement team is undertaking a full review of their current internal working processes.

The team of buyers currently have a partnership-style relationship with their routine suppliers. Is this the best relationship style to
use?

A. Yes, as they present a great deal of risk to the organization
B. Yes, as these are low-value items

C. No, as there are many suppliers available

D. No, as these are critical iters to the buying organization

Answer: C

Explanation:
Routine suppliers typically supply low-value, low-risk itens. Maintaining partnerships in such cases is inefficient since alternative
suppliers are readily available. Adopting a transactional or adversarial relationship would be more appropriate.

NEW QUESTION # 204
According to Michael Porter, what is procurement?

A. a primary activity which provides value for money

B. a primary activity which provides a source of competitive activity

C. a secondary activity which provides value for money

D. a support activity which provides a source of competitive advantage

Answer: D
Explanation:

This question refers to Porter's Value Chain (p.35). There's a couple of questions on this in the exam so try to learn it. Procurement
is a 'support activity' on this matrix along with firm infrastructure, HR and technology development

NEW QUESTION # 205



When a large organization partners with a small supplier to develop new technology, it is necessary for regular communication. Is this
statement true?

A. Yes, because a small supplier must be told what to do and when, because they have fewer employees
B. No, because partnerships do not require regular communication during development of new technology
C. No, because regular communication will stop a small supplier from doing their work

D. Yes, because partnerships require regular communication to succeed in meeting mutual objectives

Answer: D

Explanation:
Effective communication is essential in partnerships to ensure alignment on objectives, progress updates, and issue resolution.
Regular communication builds trust and fosters collaboration, leading to successful outcomes.

NEW QUESTION # 206

A garden centre has recently purchased some lollypop sticks to use as plant labels. The staff have written the name of the plant on
the lollypop stick and put it next to the plant. This helps them identify which plant is which. However, after a couple of weeks, the
lollypop sticks have become mouldy and the writing has faded.

Staff are now struggling to identity their plants. The Manager of the garden centre is considering returning the lollypop sticks and
asking for a full refind as they were not fit for purpose. Can the Manager do this?

A. Yes- so long as the manager kept the receipt

B. No- the manager cannot prove that the product is faulty

C. Yes- the lollypop sticks have gone mouldy- this is unacceptable
D. No- as this was not the lollypop sticks intended purpose

Answer: D

Explanation:

The correct answer is 'no- as this was not the lollypop sticks mtended purpose’. When deciding if something is fit for purpose, you
nust consider its intended and common purpose. In this case it would be for making lollypops. As the garden centre is using them
for something other than their intended purpose, they can't complain if it doesn't work. Fit for purpose is discussed on p.65 p.s.
there's a question like this in the real exam - it's just not lollypop sticks ; )
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