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All contents of LAMS training prep are made by elites in this area rather than being fudged by laymen. Let along the reasonable
prices of our LAMS exam materials which attracted tens of thousands of exam candidates mesmerized by their efficiency by
proficient helpers of our company. Any difficult posers will be solved by our LAMS Quiz guide. And we have free demos of our
LAMS study braindumps for you to try before purchase.

We provide you with two kinds of consulting channels if you are confused about some questions on our L4AMS study materials. You
can email us or contact our online customer service. We will reply you as soon as possible. You are free to ask questions about
LAMS training prep at any time since that we are working 24/7 online. Our staff'is really very patient and friendly. They are waiting
to give you the most professional suggestions on our L4AMS exam questions.
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Our company has spent more than 10 years on compiling L4MS5 study materials for the exam in this field, and now we are delighted
to be here to share our study materials with all of the candidates for the exam i this field. There are so many striking points of our
LAMS Preparation exam. If you just free download the demos of the L4AMS5 learning guide, then you can have a better understanding
of our products. The demos are a little part of the exam questions and answers for you to check the quality and validity.

To earn the CIPS LAMS Certification, candidates must pass a three-hour written exam that consists of multiple-choice questions,
short answer questions, and a case study analysis. LAMS exam covers several aspects of commercial negotiation, including different
negotiation styles, strategies, and tactics, as well as the understanding of cultural differences in negotiations.

CIPS LAMS exam covers a range of topics related to commercial negotiation, including the negotiation process, negotiation styles,
tactics and strategies, communication, and relationship management. [4M5 examiis divided into two parts, with the first part
consisting of a multiple-choice question paper and the second part being a case study-based assessment. [4AMS exam is designed to
assess the candidate's ability to apply their knowledge and skills to practical scenarios, as well as their understanding of the principles
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of commercial negotiation. Upon successful completion of the exam, candidates will receive a globally recognized certification that
demonstrates their expertise in commercial negotiation.

CIPS LAMS: Commercial Negotiation is an essential exam for procurement professionals who want to master the art of negotiation.
LAMS Examis part of the Chartered Institute of Procurement and Supply (CIPS) Level 4 Diploma in Procurement and Supply.
LAMS exam s designed to test candidates' ability to negotiate effectively in a commercial environment. Successful completion of
LAMS exam will demonstrate that candidates have the skills and knowledge required to negotiate complex commercial contracts.

CIPS Commercial Negotiation Sample Questions (Q84-Q89):

NEW QUESTION # 84
In a commercial negotiation, a procurement professional believe that the larger the order quantity from buyer, the lower the supplier's
average costs. Is this assumption true?

A. No, because supplier's average costs will rise as the buyer's demand increases

B. No, because the supplier may need to nvest in new facility to meet buyer's demand

C. Yes, because larger order quantity will always enable the supplier to reach its economy of scale
D. Yes, because larger order quantity will bring a considerable profit to supplier

Answer: B

Explanation:

In some markets, suppliers experience peaks and troughs in demand and so buyers can increase their leverage through developing
an understanding of how busy their vendor are at particular time during the year or business cycle and targetting at quieter period.
Similarly, if a buyer can develop an understanding of supplier capacity and to what extent have they covered their fixed cost, they
may be able to target suppliers when their average costs are likely to be lowest. Vendor's average costs will be higher at low and
high capacity utilisation.
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NEW QUESTION # 85

Which of the following are tools that help procurement visualise cost breakdowns of products and services purchased from supplier?
1. Spend candlesticks

2. Spend tree

3. Aggregate expenditure model

4. Spendwaterfall

A. 2 and 4 only
B. 1 and 2 only
C. 1 and 3 only
D. 3 and 4 only

Answer: A

Explanation:

Understanding where and with whom your supplier spends their money, or understanding the 'cost breakdowns' or 'price build-up'
of the goods andservices you purchase from the supplier, will help you know where and when they can offer price concessions.

Cost nformation can be expressed with more impact through graphs that can be created using Excel and PowerPoint or other
softwares. There are two commonly used models known as 'spend waterfall and 'spend tree'. Spend waterfall shows the build-up of
costs, while the spend tree shows all the spends that an organisation makes.

There is no graph known as 'spend candlesticks'. Candlestick chart is astyle of financial chart used to describe price movements of a
security, derivative, or currency.

The aggregate expenditure model is a method of calculating GDP. The aggregate expenditure model focuses on the relationships
between production (GDP) and planned spending: GDP = planned spending = consumption + nvestment + government purchases +
net exports.

NEW QUESTION # 86

Champion Toys (CT) is negotiating a large order of luxury toys with its supplier, Top Teds. CT has identified that lead times, order
quantities, and delivery locations are tradeables that could be used in this negotiation. At which negotiation stage should CT
mtroduce these tradeables?
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A. Proposing
B. Opening
C. Closure
D. Bargaining

Answer: D

Explanation:

Bargaining is the negotiation stage where tradeables are typically introduced and discussed. During this phase, both parties exchange
offers and concessions, using tradeables such as lead times and order quantities to find a mutually acceptable agreement. This aligns
with CIPS's guidance on the stages of negotiation.

NEW QUESTION # 87
Are tactical ploys only used in distributive approach?

A. No, because tactical ploys strengthen the other party's position

B. No, because tactical ploys will be more effective with integrative approach

C. Yes, because tactical ploys will help to gain insights into the other party's interests
D. Yes, because they will be irritants to long-term relationship

Answer: D
Explanation:

There are many tactics and ploys that can be used to persuade others, particularly those not trained in negotiation. But in general
these tactics should be used with care, as they can backfire; and in situations where a long-term relationship is desired, they can be,
if detected, become an irritant to TOP.

Tactics are particularly effective if and when you are dealing with untrained negotiators, in consumer’s buying situation and in once-
off encounter.

NEW QUESTION # 88
Which type of question should be used to receive affirmation on statement?

A. Open
B. Narrow
C. Leading
D. Closed

Answer: D
Explanation:

Different questioning styles can be used to elicit desired responses:
Text Description automatically generated



Questioning style When to use

OpE'I"I qUES(i‘OHS * To start a conversation
What do you think * To build rapport

about? + To get the negotiation started and get TOP to start first

* To generate a specific response
Closed questions  * To receive affirmation on statement - often single word, yes or no
Can you offer 24hr? * To seek specific information
* To bring discussion to an end

Probing questions  * To seek furfierinformation when the first answer to the question is insufficient
Tell me more about * To seek answers when TOP is being evasive

feature X on product * To'gain more information and get to the bottom of the issue
Y.
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NEW QUESTION # 89

LAMS examis a new turning point in the I'T industry. Get this examination certification, you will become the IT industry's professional
high-end person. With the spread and progress of information technology, you will see hundreds of online resources which provide
CIPS LAMS Questions and answers. While VCEDumps ahead. The reason people choose VCEDumps CIPS LAMS5 exam training
materials is that it can really bring benefits to them, and to help you come true your dreams as soon as possible!
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