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All exam questions that contained in our CCBA study engine you should know are written by our professional specialists with three
versions to choose from: the PDF, the Software and the APP online. In case there are any changes happened to the CCBA Exam,
the experts keep close eyes on trends of it and compile new updates constantly. It means we will provide the new updates of our
CCBA preparation dumps freely for you later after your payment.

The Certification of Capability in Business Analysis (CCBA) is a highly recognized credential offered by the International Institute of
Business Analysis (IIBA). Certification of Capability in Business Analysis (CCBA) certification is designed for professionals who
want to demonstrate their capability and proficiency in business analysis. It requires applicants to have at least two years of
experience in business analysis, as well as other eligbility criteria.

The CCBA certification provides several benefits to the individuals who earn it. It validates their skills and knowledge in business
analysis, which helps them stand out in a competitive job market. It also provides access to a global community of business analysis
professionals, which can be valuable for networking and career development. Furthermore, the CCBA Certification is a stepping
stone to the more advanced Certified Business Analysis Professional (CBAP) certification.
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Continuous improvement is a good thing, If you keep making progress and transcending yourself, you will harvest happiness and
growth. The goal of our CCBA latest exam guide is prompting you to challenge your limitations. People always complain that they
do nothing perfectly. As long as you submit your email address and apply for our free trials, we will soon send the free demo of the
CCBA training practice to your mailbox. If you are uncertain which one suit you best, you can ask for different kinds free trials of
CCBA latest exam guide in the meantime. After deliberate consideration, you can pick one kind of study materials from our websites
and prepare the exam

IIBA Certification of Capability in Business Analysis (CCBA) Sample
Questions (Q156-Q161):

NEW QUESTION # 156
In preparation for your business analysis examinations, you should be familiar with the tasks to conmplete requirements management
and commumication activities. How many tasks are there in the knowledge area of requirements management and comnumnication?

A0
B. 1
C.2
D.3

Answer: B
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NEW QUESTION # 157
You are the business analyst for your organization and you're using a plan-driven approach to business analysis processes. In this
environment, what types of communications are most likely required to be used in regard to requirements?

A. Ad hoc

B. Formal

C. Face-to-face
D. Informal

Answer: B

Explanation:

Explanation

Plan driven approaches to business analysis practices most often use the formal type of commumication. This means the
commumnication of the actual requirements is in writing and often uses pre-defined forms requiring signatory approvals. All project
documentation is normally archived as part of the project history.

Answer C is incorrect. Face-to-face is an effective communication method, but for plan-driven approaches,

formal commumication is preferred in regard to requirements.

Answer B is incorrect. Ad hoc describes the sudden, quick conversations. This is an informal approach to

commumnication and isn't appropriate for a plan-driven business analysis approach.

Answer A is incorrect. Informal isn't preferred in a plan-driven approach.

NEW QUESTION # 158
A business analyst has just completed an elicitation event. What stakeholder(s) is/are mvolved in the documentation of the elicitation
results?

A. Business analyst

B. Project manager, project team, and business analyst

C. Project manager, business analyst, and project sponsor
D. Business analyst and key stakeholders

Answer: D

Explanation:

The documentation of the elicitation results is the process of recording the information provided by the stakeholders during the
elicitation event, such as meeting notes, recordings, whiteboards, etc. The documentation of the elicitation results nvolves the
business analyst and the key stakeholders who participated in the elicitation event. The business analyst is responsible for capturing,
organizing, and verifying the accuracy and completeness of the elicitation results. The key stakeholders are responsible for providing,
reviewing, and confirming the elicitation results. The documentation of the elicitation results helps to ensure the traceability, quality,
and validity of the requirements and other business analysis deliverables. The other options are not involved in the documentation of
the elicitation results, but they may be involved in other processes, such as the confirmation of the elicitation results, the
communication of the requirements, or the management of the project. Reference:

Let Your Stakeholders Know You Heard Them (BABOK 3.3, 3.4)

The Business Analyst Exam: Quiz! - ProProfs Quiz

Preparing for elicitation - The Functional BA

NEW QUESTION # 159
A business analyst (BA) is given an additional requirement near the end of the development phase that needs to be incorporated into
the system as part of the same release. In this situation, the first activity the BA performs to understand the effect of the proposed

change is to:

A. consult with the technical team for technical feasibility.

B. check with the project manager for timeline and budget metrics.

C. determine whether the additional requirement is traceable to a need.
D. determine whether stakeholders are available for further elicitation.

Answer: C



Explanation:

Explanation

The first activity that the BA should perform to understand the effect of the proposed change is to determine whether the additional
requirerment is traceable to a need. This will help to assess the value and relevance of the requirement, and whether it aligns with the
project scope and objectives. Determining stakeholder availability, consulting with the technical team, and checking with the project
manager are possible subsequent activities, but not the first one. References: BABOK Guide v3, page 160; CCBA Mock Test,
question 12

NEW QUESTION # 160
As a business analyst, you should work to identify opportunities to improve the operations of your organization. Which one of the
following improvement opportunities aims to improve the experience of the customer?

A. Automate or simplify the work people perform
B. Improve the purchasing process.

C. Increase consistency of behavior.

D. Elimnate redundancy.

Answer: C

Explanation:

Explanation

When custommers experience the same process, such as checkout in different ways, it's frustrating, This improvement opportunity
ais to create consistency in all behaviors to improve the customer experience.

Answer B is incorrect. Automating or simplifying the work people perform helps streamline costs and

improve quality by doing the work in the same way each time the work is performed.

Answer A is incorrect. Eliminating redundancy considers that stakeholders may have common needs that can

be met with a single solution, reducing the cost of implementation.

Answer D is incorrect. While this choice is tempting, it's not an actual improvement opportunity for the

business analyst to consider.

NEW QUESTION # 161

The Certification of Capability in Business Analysis (CCBA) (CCBA) web-based practice test works on all major browsers such as
Safari, Chrome, MS Edge, Opera, IE, and Firefox. Users do not have to install any excessive software because this CCBA practice
test is web-based. It can be accessed through any operating system like Windows, Linux, i0S, Android, or Mac. Another format of
the practice test is the desktop software. It works offline onty on Windows. Our Certification of Capability in Business Analysis
(CCBA) (CCBA) desktop-based practice exam software comes with all specifications of the web-based version.
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