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Elaborately designed and developed SAFe-SPC test guide as well as good learning support services are the key to assisting our
customers to realize their dreams. Our SAFe-SPC study braindumps have a variety of self-learning and self-assessment functions to
detect learners’ study outcomes, and the statistical reporting function of our SAFe-SPC test guide is designed for students to figure
out their weaknesses and tackle the causes, thus seeking out specific methods dealing with them. Most of them give us feedback that
they have learned a lot from our SAFe-SPC Exam Guide and think it has a lifelong benefit. They have more competitiveness among
fellow workers and are easier to be appreciated by their boss. In fact, the users of our SAFe-SPC exam have won more than that,
but a perpetual wealth of life.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q57-
Q62):
NEW QUESTION # 57 
The User Experience (UX) team does not believe in Agile development. They say, "We have to understand the full behavior of the
eventual system in order to be able to define an effective user experience. We don't work in timeboxes.
How would you respond?

A. It's important to have an overall user experience vision before implementation, but the vision can be implemented iteratively
for early feedback.
B. User experience is indeed a different concept and the team should be exempt from working in Iterations.
C. Just like system architecture, the entire user experience should be fully designed before an implementation.
D. Since the team is working in timeboxes, this has been proven to be the most effective way to implement the user
experience.

Answer: A

Explanation:
SAFe recognizes the importance of an overarching UX vision but emphasizes that implementing this vision iteratively-just like
architecture-is critical. This enables fast feedback and adaptation based on user needs and evolving solution context. UX is not
exempt from Agile principles; rather, UX design and research should proceed collaboratively with incremental delivery.
"While a UX vision is important, Agile teams work best when they implement that vision incrementally, with each iteration providing
feedback to enhance the user experience." (Source: SAFe 6.0 Framework: Agile Teams and UX; SPC 6.0 Guide, "Building
Solutions with Agile Product Delivery")

NEW QUESTION # 58 
A change agent is invited to help an ART where management requires the teams to make big, up-front, and detailed scope
commitments for every release. These commitments are not mandated by the external environment. What can the change agent do to
best coach the decision makers?

A. Explain the need to satisfy the commitments immediately and improve later
B. Explain the value of assuming variability; preserving options
C. Explain the benefits of releasing at the end of the PI
D. Explain that too much up-front detail demotivates Product Owners

Answer: B

Explanation:
SAFe Principle #3, "Assume variability; preserve options," addresses this scenario directly. The change agent should coach decision
makers on the value of maintaining flexibility in scope and design, rather than committing up-front to detailed plans. This principle
helps reduce risk and ensures better outcomes as new information emerges.
References:
SAFe 6.0, "SAFe Principles" (Principle #3)
SPC 6.0 Guide, "Leading the Change" and "Coaching Change Agents"
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NEW QUESTION # 59 
What is true about Epic implementation?

A. Agile Release Trains are empowered to decide whether or not they proceed with a Portfolio Epic.
B. Re-prioritization happens at every PI boundary, and the rest of the Epic can be postponed or canceled if there are more
important new initiatives.
C. Once pulled into implementation, the Epic needs to be finished.
D. A budget reserve is established that can be used to fund Epics.

Answer: B

NEW QUESTION # 60 
What is the most effective way to train the System Team members to operate effectively as part of the train?

A. Have them attend Implementing SAFe training with SPC certification.
B. Have them attend SAFe for Teams training with all other teams on the train.
C. Have them attend Leading SAFe training.
D. Have them review the SAFe Foundations presentation and provide on-the-job training.
E. Have them attend Leading SAFe training and Scrum Master orientation.

Answer: B

NEW QUESTION # 61 
Select 3) What are typical Kanban classes of service for Agile Teams?

A. Funnel
B. Standard
C. Review
D. Accepted
E. Fixed date
F. Expedite

Answer: B,E,F

NEW QUESTION # 62
......

From the experience of our former customers, you can finish practicing all the contents in our SAFe-SPC training materials within 20
to 30 hours, which is enough for you to pass the SAFe-SPC exam as well as get the related certification. That is to say, you can
pass the SAFe-SPC Exam as well as getting the related certification only with the minimum of time and efforts under the guidance of
our SAFe-SPC training materials. And the pass rate of our SAFe-SPC learning guide is as high as more than 98%.
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