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APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q56-Q61):

NEW QUESTION # 56

Which of the following statements about diverse teans are true?
* Provide greater creativity.

* Reach consensus sooner than teans of 'similars.'

A. Only 1 is true.
B. Netther 1 nor 2 is true.
C. Both 1 and 2 are true.
D. Only 2 is true.

Answer: A

Explanation:

* Statement 1: Correct. Diverse teans leverage different perspectives, leading to higher creativity and innovation, as Agile
encourages collaborative solutions.

* Statement 2: Incorrect. Diverse teans typically take longer to reach consensus due to varying viewpoints and styles of
communication, though the decisions they make are often more robust.

Key AgilePM Concepts Referenced:

* Team Collaboration and Creativity: AgilePM Handbook, Chapter 5, Section 5.3.

NEW QUESTION # 57
Which of'the following does NOT demonstrate agile thinking?

A. The User Story most favoured by the Business Sponsor is selected for the next Sprint

B. Iterative development and frequent deployment of solution increments creates a flow

C. The detail of a User Story is explored when it approaches the top of the Backlog

D. User Stories only become 'ready’ during the Sprint before the one in which they will be worked on

Answer: A

Explanation:

Comprehensive and Detailed Explanation (paraphrased from Agile Project Management guidance):

Agile thinking emphasizes customer value, empirical evidence, collaboration, and transparency. Option A reflects progressive
elaboration and just-in-time refinement-good agile practice. Option B suggests a typical, lightweight cadence for readiness (often the
Sprint prior), which is acceptable when driven by context and team capacity rather than rigid rule. Option C captures the essence of
flow through small, frequent, validated increments. Option D, however, bypasses value-based prioritization, team forecasting, and
collaborative decision-making by selecting the next Sprint's work purely on sponsor preference. Agile approaches (e.g., MoSCoW
prioritization, product goals, acceptance criteria) rely on shared, objective value measures, not unilateral authority, to maximize
outcomes. Therefore, D does not demonstrate agile thinking,

NEW QUESTION # 58
Which statement about DSDM roles is true?

A. DSDM roles should NOT be split between two people

B. One DSDM roles does NOT necessarily mean one person
C. In DSDM, one person must hold several roles

D. Al DSDM roles should be shared

Answer: B

Explanation:


https://www.prep4sures.top/AgilePM-Foundation-exam-dumps-torrent.html

In DSDM, it is true that one DSDM role does not necessarily mean one person. This allows for flexibility in assigning roles based on
the project's needs and the individuals' skills and capacities. It is possible for one person to hold muiltiple roles or for a role to be
shared among several people, depending on what is most effective for the project.

NEW QUESTION # 59
Which phase in the DSDM process aims to understand the scope of work and, in broad terms, how it will carried out, by whom,
when and where?

A. Foundations

B. Pre-Project

C. Evolutionary Development
D. Feasibility

Answer: A

Explanation:
The phase in the DSDM process that aims to understand the scope of work and, in broad terms, how it will be carried out, by
whom, when, and where is.

NEW QUESTION # 60
In the context of AgilePM, what two types of Increment are associated with what is delivered?

A. Teamand Individual

B. Product and Process

C. Timebound and Freeform
D. Solution and Product

Answer: D

Explanation:

AgilePM distinguishes between increments in terms of what is actually delivered to stakeholders. The emphasis is on a Solution-the
integrated outcome that delivers business value-not merely isolated technical outputs. As delivery progresses, teans create Solution
Increments that accumulate into a releasable Product (the broader, user-facing capability). This distinction helps align day-to-day
development with business outcomes: every increment should be a cohesive slice of the evolving solution that is demonstrably usable
or verifiable, while the Product view ensures that increments collectively support release goals and benefits realization. AgilePM's
focus on MoSCoW prioritization and timeboxing supports this by ensuring each Solution Increment contains the right mix of
Must/Should/Could features to satisfy acceptance and maintain momentum. In practice, reviews showcase the Solution Increment's
usability to business representatives, while release planning considers how these increments roll up into Product evolution. Therefore,
the two types associated with what is delivered are best captured by Solution and Product, making option A the fit with AgilePM
terminology and intent.

NEW QUESTION # 61
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