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SAP Certified Associate - Validating Business Transformation Sample
Questions (Q14-Q19):
NEW QUESTION # 14 
Which of the following are strategies used in the Design phase to enable effective business process transformation with SAP
Signavio?
(3 correct answers)

A. Process performance benchmarking
B. Involving the stakeholders
C. Using best practice content
D. Collaborating with IT
E. Value discovery

Answer: A,B,E

Explanation:
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In the Design phase of a transformation project, SAP Signavio plays a central role in shaping how business processes are evaluated,
redesigned, and aligned to organizational objectives.Value discoveryis one of the fundamental strategies used during this phase. It
involves identifying improvement opportunities by analyzing existing processes, determining where inefficiencies occur, and
uncovering areas where automation, optimization, or standardization can bring measurable business benefits. SAP Signavio provides
process insights and performance indicators that support this discovery work.
Another essential strategy isinvolving stakeholders. Effective process transformation requires input from business users, process
owners, managers, and IT teams to ensure that redesigned processes reflect operational realities and strategic priorities. Signavio's
collaboration features-such as commenting, sharing models, and approving workflows-facilitate this engagement. Stakeholder
involvement helps ensure alignment and increases adoption success after deployment.
Process performance benchmarkingis also a critical strategy. SAP Signavio allows organizations to compare their internal process
performance with industry standards or peer benchmarks. This evaluation highlights underperforming areas and guides prioritization
in the design phase. While collaborating with IT and best practice use are helpful activities, they are not formalized as the three
primary strategies emphasized in the Signavio design methodology.

NEW QUESTION # 15 
What tool offers access to SAP Activate roadmaps?

A. Process Explorer
B. Readiness Check
C. Cloud ALM Dashboard
D. Roadmap Viewer

Answer: D

NEW QUESTION # 16 
What analysis does SAP Signavio support to compare company performance with peers?

A. SWOT Analysis
B. Performance Benchmarking
C. Value Discovery
D. Regression Modeling

Answer: B

NEW QUESTION # 17 
What are the phases of a business transformation process?

A. Discover, plan, analyze, design, implement, operate
B. Discover, plan, execute, deploy, evaluate, run
C. Analyze, plan, execute, monitor
D. Discover, prepare, explore, realize, deploy, run

Answer: D

NEW QUESTION # 18 
What is the significance of data privacy compliance in a clean core strategy?

A. It ensures data is stored and processed only for justifiable purposes
B. It focuses on data duplication
C. It allows unrestricted access to all data
D. It eliminates the need for data archiving

Answer: A

Explanation:
Data privacy compliance is an essential element of SAP's clean core strategy because it ensures that an organization manages data



responsibly and in accordance with legal and regulatory requirements. In a clean core environment, systems must support
standardized handling of personal, sensitive, and business-critical data. This includes ensuring that data is collected, stored, accessed,
and processed only for valid business purposes that comply with regulations such as GDPR or local data protection laws.
Maintaining proper data privacy also reduces risk during upgrades and transformations. Clean core principles emphasize minimizing
custom data handling logic, which reduces the chances of unauthorized access or non- compliant processing. By adhering to
standardized data frameworks and extension patterns, organizations limit the potential for data misuse and maintain clear control over
data lineage and retention policies.
Options A and D contradict privacy best practices-unrestricted access and eliminating archiving would create major compliance
issues. Option C addresses operational concerns but is unrelated to privacy.
Therefore, the correct significance is that data privacy compliance ensures data is processed lawfully, purposefully, and responsibly
within a clean core ecosystem.

NEW QUESTION # 19
......
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