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SAP C_OCM_2503 Exam Syllabus Topics:

Topic Details

¢ Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,

Topic 1
ope and impact of change efforts while ensuring alignment with strategic business objectives.
¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
Topic 2 evaluates how well the change has been adopted and integrated into the organization. It involves tracking

metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.
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¢ Organizational Change Management Methodology: This section of the exam measures the skills of a

Change Manager and covers the foundational principles and structured approach used in managing
Topic 3 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-

Topic 4
ope world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.
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SAP Certified Associate - Organizational Change Management Sample
Questions (Q66-Q71):

NEW QUESTION # 66
Which approach is suitable for conducting a communication needs analysis?

¢ A. Conducting workshops in all impacted business units, because it gives the employees the feeling of being heard

¢ B. Interviewing selected business users to explore their individual communication needs, because aggregating this data reveals
important insights

¢ C. Approaching managers or dedicated experts, because it is efficient and avoids unrealistic expectations

e D. Setting up the analysis as a project activity, because it allows fast execution and fosters team spirit

Answer: B

Explanation:

A commumication needs analysis in SAP OCM identifies what information stakeholders require, when, and how. Option B is correct
because interviewing selected business users (e.g., key users from different units) allows the change manager to explore individual
needs-such as preferred channels (email vs. meetings) or content (updates vs. training)-and aggregate these into a comprehensive
plan. For instance, a finance user might need detailed process updates, while a warehouse user wants quick system tips. This
targeted, qualitative approach uncovers nuances that broad methods miss, ensuring tailored commumication that drives adoption.
Option A is incorrect-relying only on managers/experts is efficient but risks missing end-user perspectives, leading to top-down
assumptions and unmet needs. Option C is vague; "project activity" isn't a method, and speed/team spirit aren't primary goals-
accuracy is. Option D is impractical-workshops across all units are resource-intensive and may raise expectations without delivering
actionable insights, diluting focus. SAP OCM favors user-centric, data-driven methods like interviews for communication planning,
"Conduct a comnumnication needs analysis by interviewing selected business users to gather and aggregate insights, ensuring
messages meet specific stakeholder requirements” (SAP OCM Framework, Communication Needs Analysis).

NEW QUESTION # 67
What are the core elements of SAP's integrated enablement approach? Note: There are 2 correct answers to this question.

A. Enablement advisory, covering the enablement best practices, coaching, and evaluation

B. Enablement planning, covering the enablement strategy, and the learning needs analysis for theproject team and users
C. Enablement execution, covering enablement project management, content development, and delivery

D. Enablement infrastructure, covering the enablement administration, systems, and support

Answer: B,C
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Explanation:

SAP's integrated enablement approach in OCM prepares users for cloud adoption. Option A is correct because enablement
execution includes project management (coordinating efforts), content development (creating materials), and delivery (training
sessions), forming the operational core. Option D is correct as enablement planning-strategy (defining approach) and learning needs
analysis (identifying gaps for project team/users)-sets the foundation for execution.

Option B is incorrect; advisory (best practices, coaching) supports but isn't a core element-it's external guidance. Option C is
incorrect; infrastructure (administration, systemnns) is logistical, not a defining component. SAP OCM focuses on planning and
execution as the heart of enablerment.

"SAP's enablement approach comprises planning (strategy and needs analysis) and execution (management, content, delivery) to
drive user readiness" (SAP Activate, Integrated Enablement Framework).

NEW QUESTION # 68
During a change network kick-off meeting, a change agent openly reports that he has beennominated by his manager against his will
How should the change manager react in this situation?

A. Try to convince the change agent to take over the role anyway

B. Ask the change agent to find a substitute within his unit

C. Clarify the issue with him bilaterally after the change network meeting
D. Request the change agent to leave the kick-off meeting

Answer: C

Explanation:

A reluctant change agent at a kick-off meeting poses a challenge, and the change manager must respond constructively. Option B is
correct because a bilateral discussion post-meeting-¢.g., asking "What's your concern?"-allows the change manager to understand
the reluctance (e.g., workload, disinterest) privately, avoiding public confrontation and tailoring a solution (e.g., support,
reassignment). This respects the agent's feelings while maintaining network morale.

Option A is incorrect-asking for a substitute shifts responsibility to the agent, potentially alienating him and disrupting the meeting,
Option C is incorrect; convincing him on the spot risks resistance or resentment, undermining his effectiveness. Option D is
incorrect-ejecting him is harsh, damages trust, and weakens the network's start. SAP OCM favors discreet, empathetic handling of
such issues.

"Address a reluctant change agent's concerns bilaterally after the meeting to resolve issues constructively and preserve network
cohesion” (SAP Activate, Change Network Management).

NEW QUESTION # 69
Why is it beneficial to collect both quantitative and qualitative data in a change assessment?

A. Quantitative data provides explanations for the ratings, and qualitative data provides contextual information.

B. Quantitative data makes it easy to contrast different business units, and qualitative data makes it easy to ensure anonymity.
C. Quantitative data allows for compelling visualization, and qualitative data allows you to gain unexpected insights.

D. Quantitative data is easy to interpret, and qualitative data is easy to aggregate.

Answer: C

Explanation:

In SAP OCM, a change assessment benefits from both data types. Option D is correct because quantitative data (e.g., survey
scores) can be visualized (charts, graphs) for impact, while qualitative data (e.g,, interviews) reveals nuanced insights (e.g,, resistance
reasons). Option A is incorrect-anonymity isn't a primary qualitative benefit. Option B is flawed; qualitative data is harder to
aggregate. Option C reverses roles- qualitative explains, quantitative rates. SAP OCM uses this dual approach for a fuller picture.
"Quantitative data supports visualization, while qualitative data uncovers deeper insights in change assessments" (SAP Activate,
Change Assessment Guidelines).

NEW QUESTION # 70
‘What does change enablement mean in the context of SAP cloud implementations?

e A Ttrefers to all tasks that support the project leadership team to learn how to deal with resistance during the cloud project
e B. It refers to all activities that help people to learn and adopt new SAP systens and processes in their working life



e C. Itrefers to all deliverables that support the project team to deliver change management during the cloud implementation
e D. It refers to all activities that upskill the impacted business leaders to handle organizational change management in their areas
of responsibility

Answer: B

Explanation:

Change enablement in SAP cloud implementations focuses on user adoption. Option B is correct because it encompasses all
activities-training, workshops, support-that help people (end-users, key users) learn and adopt new SAP systens (e.g., SAHANA
Cloud) and processes (e.g., best practices) in their daily work. This broad definition aligns with SAP OCM's goal of ensuring
sustained use post-go-live, addressing both technical skills and behavioral change. For example, enablement might include e-learning
on system navigation or process simulations to ease the transition.

Option A is incorrect-supporting leadership to handle resistance is a subset of change leadership, not enablement, which targets
users. Option C is incorrect; deliverables (e.g,, plans, reports) support OCM broadly, not just enablement, which is action-oriented.
Option D is incorrect-upskilling leaders is leadership development, not user-focused enablement. SAP OCM defines enablement as
user-centric preparation.

"Change enablement refers to activities that enable people to learn and adopt new SAP systems and processes, ensuring effective
integration into their work" (SAP OCM Framework, Enablement Definition).

NEW QUESTION # 71

Under the guidance of our C_ OCM_2503 preparation materials, you are able to be more productive and efficient, because we can
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