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You can install CIPS LAMS PRACTICE TEST file and desktop practice test software on your devices and easily start Conimercial
Negotiation (LAMS) exam preparation right now. Whereas the "iPassleader" L4AMS5 web-based practice test software is concerned,
it is a simple browser-based application that works with all the latest web browsers. Just put the link of iPassleader LAMS web-
based practice test application in your browser and start CIPS LAMS exam preparation without wasting further time. The
"iPassleader” is quite confident that you will be the next successful Commercial Negotiation exam candidate.

Compared to other products in the industry, our LAMS actual exam has a higher pass rate. If you really want to pass the exam, this
nust be the one that makes you feel the most suitable and effective. According the data which is provided and tested by our loyal
customers, our pass rate of the LAMS Exam Questions is high as 98% to 100%. It is hard to find such high pass rate in the market.
And the quality of the LAMS training guide won't let you down.
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Our Commercial Negotiation (L4MS5) exam questions are being offered in three easy-to-use and compatible formats. These
Commercial Negotiation (LAMS) exam dumps formats offer a user-friendly interface and are compatible with all devices, operating
systers, and browsers. The iPassleader Commercial Negotiation (LAMS) PDF questions file contains real and valid CIPS LAMS
exam questions that assist you in L4MS5 exam dumps preparation and boost the candidate's confidence to pass the challenging
Commercial Negotiation (LAMS5) exam easily.

CIPS Commercial Negotiation Sample Questions (Q160-Q165):

NEW QUESTION # 160

Ranyjit is a facilities category buyer for a hospital in the UK and is managing an overseas sourcing project for security guard clothing
and personal protective equipment. Ranjit is aware that foreign exchange fluctuations can create risk for his organisation and would
like to remove this risk. Ranjit has asked the international suppliers to quote in GBP sterling, Will Ranjit's approach remove the
fluctuation risk for the hospital?

e A Yes, as the risk will sit with the supplier
¢ B. No, as the risk will sit with the buyer as the value of GBP sterling may increase
¢ C. No, as the value of the supplier's currency may decrease

Answer: A

NEW QUESTION # 161
Buying organisation may increase its leverage with suppliers by concentrating spend. Which of the following are most likely to be
forms of supplier spend consolidation? Select THREE that apply.
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A. Simplify procurement process

B. Volure separation

C. Paying supplier on time

D. Forming purchasing consortia

E. Volue redistribution

F. Volume consolidation across categories

Answer: D,EF

Explanation:

Buying organisation may increaseits leverage with suppliers by concentrating spend. Supplier spend consolidation can take many
forns as outlined below:

Vendor base reduction: straightforward reduction of number of suppliers in any category Volume pooling: pooling cross
organisational requirement until your order volume is high enough to attract new bidders/additional discounts Volume redistribution:
making recommendations following spend analysis to move from one supplier to another Volume consolidation across categories:
certainpurchase requirements may be common across a number of categories Standardisation and harmonisation of specifications:
analysis of specifications and standards for a high spend purchased input, may show that there is a little difference between them and
that the specification can be standardised or at least harmonised across the group or across national, regional or global operations.
Forming purchasing consortia: buyers may decide to come together and combine their purchase volurmes to attract better deals.

NEW QUESTION # 162
What is the most likely outcome when two organisations with adversarial relationship negotiate with each other?

A. Win win

B. Deadlocked
C. Win lose

D. Lose lose

Answer: C

Explanation:

An adversarial relationship in purchasing and supply arises when identical or equivalent good or services are available from
competing suppliers and buyers/sellers are trying to gain an advantage over each other. Low levels of trust are characteristic of
adversarial relationships. The outcome when two organisations with adversarial negotiate is most likely to be win-lose.
Reference:

Adversarial purchasing - Wikipedia

CIPS study guide page 32-35

NEW QUESTION # 163
From the principled point of view about negotiation environment, which of the following is a true statement?

A. There is no ideal negotiation environment in real life

B. Advantage gained from uncomfortable negotiation environment is likely to last long after the negotiation
C. The room layout can be seen as a source of tactical advantage

D. Home advantage should not be exploited to win a temporary advantage

Answer: D

Explanation:

Explanation

Froma principled point of view, the focus of negotiation is on resolving the issue and not on winning temporary advantage over
TOPthrough exploiting home advantage. From the principled point of view, the location and room layout should not be viewed as a
source of tactical advantage and should not be used to try to gain advantage over TOP or unfairly influence them in the meeting
room

Froma pragmatic point of view, not all of these elements in the ideal negotiation environment may be feasible, so the host may have
to make compromises and explain these to TOP.

Froma distributive point of view, the host will seek to create an advantage for thenselves either explicitly or more subtly. It is
arguable that any advantage gained through intentionally creating an uncomfortable environment to put short-term pressure on TOP
is likely to be short-lived as TOP will likely reflect on this laterand seek means to get even.
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NEW QUESTION # 164
Professional buyer is planning for the next negotiation of a simple one-off contract. This negotiation is typified by which of the
following? Select TWO that apply.

A. Pricing is the most important criterion

B. Vendor ratings will be used

C. Arnis-length approach

D. Continuous dialogue with supplier

E. Total cost of ownership is the most important criterion

Answer: A,C
Explanation:
Professional buyers, when planning or engaging in negotiation with suppliers, should always be aware of where the intended and

actual relationship with this supplier is positioned on the 'spectrum’ or 'continuum’ of commercial relationships. The relationship
spectrum describes the range of commercial relationships between a buyer and supplier based on richness of communication,

longevity and mutual dependence.
Timeline Description automatically generated
Regular Call-off Strategic
Distant trading contract alliance Close
Spot Framework Alliance Partnering
buy agreement
1. Trust based purely on the 1. Trust based on the contract pagen RO
written contract and supplier's competence :
2, Arm's-length approach 2. Formal relationship meetings |
3. Pricing is most important ST g 3. Total ¢ ' te of
selection criterion 3. Total cost of ownership an em, m € ?
inf ostrianoeatiod:
4. Assessment of performance 4, Use of vendor rating/supplier Fehicny UPPYy
is based on suppliers’ non- assessment system 4, Relationship assessment;
compliance measurement of each other's

performance

Establishing the most appropriate commercial relationship is key to delivering superior value

In the question, the contract is simple one-off (or spot buy), which means the relationship will likely to be more transactional. In such
relationship, price is the most important criteria and buyer may adopt arm's-length approach.

NEW QUESTION # 165

Use this LAMS practice material to ensure your exam preparation is successful. Mock exans at iPassleader are available in LAMS
desktop software and web-based format. Both CIPS LAMS self-assessment exams have similar features. They create an CIPS
LAMS actual test-like scenario, point out your mistakes, and offer customizable sessions.
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