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Agile communication is effective because

= Acrelease and iteration planning keep team members aligned, daily synchronization efiminates confusion, and
Reration demonstrations keep the team focused on deliverables,
B, Agile cormmunication metheds facus on detaded, witten requirements and specilications that are maore
comglete and aliow the team 1o manage change more effectively.
C.the use of charts and diagrams cwer wiitten reports creates clear, targeted communication, and customer
rvaleement in manthly reviews eliminates changes in requirements
D, daily eration planning alows change to be managed, and weekly standup meetings ensure that impediments
are quickly identifiad and effectively managed or ramaved.
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Since our PMI-ACP study guide have veried versions which contain the PDF, Softwate and APP online, you can study whenever
you are or even offline state according to their different merits. In addition, Our PMI-ACP training quiz will be very useful for you to
improve your learning efficiency, because you can make full use of your all spare time to do test. It will bring a lot of benefits for you
beyond your imagination if you buy our PMI-ACP Study Materials.

Take the formal course offered by the Authorized Training Partners and PMI
Chapter

There are over 800 certified PMI Authorized Training Partners who will help you prepare for the PMI-ACP exam or give the
Disciplined Agile training, As for the PMI Chapter, you will have the ability to improve your expertise by taking chapter special guest
talks and meet-ups where you will determine how to approach new challenges from those individuals who coped with similar
barriers in the past.

PMI PMI-ACP (PMI Agile Certified Practitioner) Exam s a certification exam designed to validate a professional’s expertise in
Agile project management methodologies. PMI-ACP exam is offered by the Project Management Institute (PMI), a global leader in
project management certifications and standards. The PMI-ACP certification is ideal for professionals who are working in Agile
environments, and it demonstrates their ability to manage Agile projects effectively.
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Top Features of TestSimulate Updated PMI-ACP Exam Practice Questions

The PMI PMI-ACP certification will further demonstrate your expertise in your profession and remove any room for ambiguity on
the hiring committee's part. People need to increase their level by getting the PMI PMI-ACP Certification. You can choose flexible
timings for the learning PMI PMI-ACP exam questions online and practice with PMI PMI-ACP exam dumps any time.

PMI Agile Certified Practitioner Sample Questions (Q120-Q125):

NEW QUESTION # 120
A development team and product owner disagree on a user story in the product backlog.
‘What should the agile practitioner do?

A. Have the development team follow the product owner's direction

B. Serve as a nonpartisan evaluator of each option, and provide direction to the development team and product owner
C. Openly challenge the product owner in an effort to poke holes in their approach

D. Facilitate a conversation about the user story between the development team and the product owner
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Answer: B

NEW QUESTION # 121
‘What should a Scrum Master do when one team menber falls behind in their tasks?

A. Notify the product owner

B. Move the task to another team member who has spare capacity in the sprint
C. Ask the team for suggestions

D. Privately offer the team member encouragement to meet task commitments

Answer: B

NEW QUESTION # 122
A team working with a new technology faces a significant amount of uncertainty about its ability to deliver stories due to technical
issues. What should the team do?

e A. Ask the scrum master to extend the sprint's duration to allow more time to work through technical issues.

¢ B. Place the impacted stories on the story board, and use daily stand ups to make the product owner aware of the technical
issues.

e C. Seek guidance from the development manager.

¢ D. Capture risks and make them visible, and use a burn down chart to focus on reducing risks early in the project.

Answer: B

NEW QUESTION # 123
In which meeting do you capture lessons learned?

A. Sprint Planning

B. Sprint Review

C. Daily Status Meeting
D. Sprint Retrospective

Answer: D

NEW QUESTION # 124
A technique in which a team collaboratively discusses acceptance criteria and then distills them into a set of concrete tests before
development begins is called:

A. Test Driven Development (TDD)

B. User Story workshops

C. Feature Driven Development (FDD)

D. Acceptance Test Driven Development (ATDD)

Answer: D

NEW QUESTION # 125

In the PMI Agile Certified Practitioner (PMI-ACP) Web-based Practice Test, you will get the PMI-ACP questions that are real
and accurate. Furthermore, the PMI-ACP practice exam works smoothly on all operating systenms including Mac, Linux, 10S,
Android, and Windows. it is a browser-based PMI Agile Certified Practitioner (PMI-ACP) practice test software, there is no need
for any specific software installation or additional plugins to function correctly.
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