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Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

¢ Inspecting and Adapting Teams

Topic 1 e Continuously Improving ART Performance through Training and ART Launches
¢ Organizing Agile Release Trains along Value Streanms

Topic 2 e Aligning Portfolios with Corporate Strategy
¢ Training and Team Coaching

Topic 3 e Launching More ARTSs and Value Streams
o Thriving in the Digital Age

Topic 4 e Core Competencies for Business Agility
¢ Customer-Centricity and Design Thinking

Topic 5 o Thriving in the Digital Age and Business Agility

Topic 6 ¢ SAFe® as the Operating System for Business Agility

e Becoming a Lean-Agile Leader

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q139-
Q144):

NEW QUESTION # 139
What is NOT the responsibility of the Enterprise Architect?

A. Drive the strategy for maintaining the Enterprise's architecture.

B. Define the Solution design for Agile Release Trains.

C. Facilitate reuse of ideas and proven design patterns.

D. Synchronize the technology stack and infrastructure across Value Streams.

Answer: B

Explanation:

Enterprise Architects focus on cross-ART and cross-Value Stream strategy and technical alignment. Defining Solution design for
Agile Release Trains (C) is the responsibility of Solution/System Architects at the ART or Solution Train level, not Enterprise
Architects.

"Enterprise Architects define and commumicate a shared technical and architectural vision for the enterprise.

Solution and System Architects design at the ART/Solution Train level." (Source: SAFe 6.0 Framework: Enterprise Architect,
Solution Architect)

NEW QUESTION # 140
(Select 2) What steps in the Portfolio Kanban are most appropriate for running research spikes?

A. Portfolio Backlog-run a spike before pulling into development.
B. Analysis-spikes help clarify feasibility.

C. Inplementing-teams perform spikes as usual

D. Funnel-understand whether the Epic makes sense.

Answer: B,D
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NEW QUESTION # 141
What are stretch objectives?

A. Objectives that are identified during the PL.

B. Objectives that are part of the team's capacity but not necessarily achievable during the P1.
C. Objectives that the business has promised to their Customers.

D. Objectives that are beyond the capacity of the team and so are uncommitted for the PI.

Answer: D

Explanation:

Stretch objectives are those that teams would like to accomplish but are not certain they will be able to complete within the PI due to
uncertainty, risks, or dependencies. These objectives are not included in the team's committed objectives and do not count towards
the team's PI predictability measure.

SAFe 6.0 states:

"Stretch objectives are used to identify work that can be done if capacity permits, but are not committed by the team for the P1."
References:

SAFe 6.0 Website: PI Objectives

SPC 6.0 Guide: "Stretch objectives are not part of the tean's commitment and may or may not be achieved in the PL."

NEW QUESTION # 142
(Select 3) How do you demo a spike?

A. Showing a prototype produced for the spike.

B. Spikes are strictly for internal learning of the team and do not need to be demoed.
C. Showing the quantitative data that will prove useful in developing future user stories.
D. Showing the knowledge gained by the spike.

E. Showing the finctioning code in the production environment.

Answer: A,C,D

Explanation:

A spike is a timeboxed exploration used to gain knowledge or reduce uncertainty. While a spike may not always result in shippable
code, the learning outcomes, prototypes, or quantitative data are valuable and should be demoed to stakeholders and the team
during the Iteration Review.

"Teams demo spikes by sharing the knowledge acquired, prototypes built, or data gathered to inform fiture development, even if no
production code was produced." (Source: SAFe 6.0 Framework: Spikes; SPC 6.0 Guide "Building Solutions with Agile Product
Delivery")

NEW QUESTION # 143
(Select 4) What are legitimate examples of management as an enabling finction, rather than as top-down
control?

A. Working with other departments to establish better communication among tearns.
B. Creating an environment of nuitual influence.

C. Assigning backlog iterns to team members.

D. Creating work breakdown structures.

E. Communicating the Solution Vision with the tears.

F. Developing skills and career paths for team members.

G. Assigning team members to handle external dependencies.

Answer: A,B,D,F

NEW QUESTION # 144
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