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SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q38-Q43):
NEW QUESTION # 38 
Which applications include content for integration scenarios? Note: There are 2 correct answers to this question.

A. SAP Solution Manager
B. SAP Business Accelerator Hub
C. SAP Signavio Process Navigator
D. SAP Cloud Appliance Library

Answer: B,C

NEW QUESTION # 39 
In which phase do you create "an ordered list of everything that is known to be needed in the product"?

A. Discover
B. Realize
C. Explore
D. Prepare

Answer: C

NEW QUESTION # 40 
What are potential use cases for SAP Cloud ALM? Note: There are 2 correct ans-wers to this que-stion.

A. Upgrading SAP S/4HANA Public Edition
B. Upgrading SAP Success Factors
C. Implementing Tricentis Test Automation
D. Implementing SAP Ariba

Answer: A,D

Explanation:
Potential use cases for SAP Cloud ALM include:
* A. Upgrading SAP S/4HANA Public Edition: SAP Cloud ALM supports the upgrade processes by providing tools and resources
needed for a smooth and efficient upgrade experience.
* B. Implementing SAP Ariba: This tool facilitates the implementation of SAP Ariba by helping manage project tasks, configurations,
testing, and deployment effectively. Option C (Upgrading SAP SuccessFactors) and D (Implementing Tricentis Test Automation)
are not typically highlighted as direct use cases for SAP Cloud ALM, as SAP Cloud ALM specifically supports SAP solutions and
their lifecycle management directly rather than third-party tools like Tricentis.References:
* SAP Cloud ALM user guide
* SAP solution implementation scenarios

NEW QUESTION # 41 
When do you perform Quality Gate (Q-Gate) during a project? Note: There are 2 correct ans-wers to this que-stion.

A. At the end of Realize phase
B. At the end of Discover phase
C. At the end of Prepare phase
D. At the end of Run phase

Answer: A,C

Explanation:
Quality Gates (Q-Gates) are performed during a project at specific phases to ensure quality and readiness for the next phase:
* A. At the end of Realize phase: This is a critical checkpoint to assess if the project deliverables are ready for deployment and meet



the set expectations.
* B. At the end of Prepare phase: Marks the completion of initial project setup and planning, ensuring all elements are in place for
the project's execution phase. Options C (At the end of Discover phase) and D (At the end of Run phase) are not typically
associated with Quality Gates in the SAP Activate methodology.References:
* SAP Activate project planning and control
* Implementation standards within SAP projects

NEW QUESTION # 42 
What should the project team consider when defining their sprint duration and cadence? Note: There are 2 correct ans-wers to this
que-stion.

A. Establish fixed duration of each sprint.
B. Set variable sprint duration based on work.
C. Adjust sprint duration based on team availability.
D. Sprint duration between 1 week to 4 weeks.

Answer: A,D

Explanation:
When defining their sprint duration and cadence, the project team should consider:
* A. Sprint duration between 1 week to 4 weeks: This is the typical range for sprint durations in Agile methodologies. It balances the
need for frequent feedback with the practicalities of meaningful work increments.
* D. Establish fixed duration of each sprint: Setting a fixed duration for sprints helps establish a consistent rhythm for the team,
making planning and progress tracking easier and more predictable.
Adjusting sprint duration based on team availability (Option B) and setting variable sprint durations based on work (Option C) can
lead to inconsistencies that disrupt the team's rhythm and make it difficult to measure progress across sprints.References:
* Best practices for setting sprint durations in Agile
* Agile project management guides
SAP Activate Elements
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