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Wenmn Sie in kurzer Zeit mit weniger Mithe sich ganz effizient auf die SAP E- ACTAI-2403 Zertifizierungspriifung vorbereiten,
benutzen Sie doch schnell die Schulingsunterlagen zuir SAP E-ACTAI-2403 Zertifizierungspriifung. Sie werden von der Praxis
bewihrt. Viele Kandidaten haben bewiesen, dass man mit der Hilfe von Fast2test die Priifing 100% bestehen kénnen. Mit Fast2test
konnen Sie Thr Ziel erreichen und die beste Effekte erzielen.

SAP E-ACTAI-2403 Priifungsplan:

Thema

Einzelheiten

Thema 1

New Implementation SAP S

4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
overview, and highlight the distinctive aspects of Workstreans specifically related to the implementation of
SAP S

4HANA Cloud.

Thema 2

Workstreams Overview: This section of the examination assesses your ability to articulate the findamental
concepts, artifact flows, accelerators, tools, and roles that are integral to each Workstream within the SAP
Activate Methodology.

Thema 3

Agile Project Delivery: This section focuses on describing the methods project teans use to develop
release and sprint plans. It also requires you to outline the structure and key activities within each sprint, as
well as discuss the primary techniques utilized in agile projects.

Thema 4

SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology
elements, with a specific emphasis on the Fit to Standard approach.

Thema 5

SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in
the industry.
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(Q27-Q32):

27. Frage
When do you perform Quality Gate (Q-Gate) during a project? Note: There are 2 correct ans-wers to this que-stion.

A. At the end of Run phase

B. At the end of Realize phase
C. At the end of Prepare phase
D. At the end of Discover phase

Antwort: B,C

Begriindung;

Quality Gates (Q-Gates) are performed during a project at specific phases to ensure quality and readiness for the next phase:

* A. At the end of Realize phase: This is a critical checkpoint to assess if the project deliverables are ready for deployment and meet
the set expectations.

* B. At the end of Prepare phase: Marks the completion of initial project setup and planning, ensuring all elements are in place for
the project's execution phase. Options C (At the end of Discover phase) and D (At the end of Run phase) are not typically
associated with Quality Gates in the SAP Activate methodology.References:

* SAP Activate project planning and control

* Tmplementation standards within SAP projects

28. Frage
What are key goals of the burndown chart? Note: There are 2 correct answers to this question.

A. Assignment of backlog iterrs to future sprints up to the completion of the release
B. Visualization of the size of the backlog consumed so far

C. Determination of the overall availability of the team for future sprints

D. Determmnation of the planned go-live date based on current velocity

Antwort: B,D

29. Frage
What is the result of fit-to-standard workshops?

A. Priorttization of the requirements backlog by the team

B. Preparation of standard test cases and test scripts for end users
C. Detailed assessment of customer's current business processes
D. Confirmation solution fit and identification of delta requirements

Antwort: D

30. Frage
What is the objective of a Sprint Retrospective meeting?

A. Prepare for Quality Gate.

B. Improve the tean's process.

C. Prioritize the remaining backlog iters.

D. Provide feedback to the project sponsor.
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Antwort: B

Begrindung;

The objective of a Sprint Retrospective meeting within the Agile framework is:

* D. Improve the team's process. This meeting is focused on reflection by the team on the past sprint, identifying what went well,
what did not, and how processes can be improved for future sprints. The aim s to continuously enhance efficiency and effectiveness
in the team's work processes.

The retrospective is a critical component of the Agile cycle as it promotes continuous process improvement and team collaboration,
ensuring that lessons learned are incorporated into future sprints.References:

* Scrum Guide

* Agile methodologies documentation

Agile Project Delivery

31. Frage
Where do you activate SAP Best Practices from Cloud ALM to be used during the fit-to-standard workshops for SAP S/AHANA
Cloud Public Edition?

A. Quality System

B. Starter System

C. Production System
D. Development System

Antwort: B

Begrindung;

In the context of SAP S/AHANA Cloud Public Edition, SAP Best Practices are activated from the Starter System during the fit-to-
standard workshops. The Starter Systemin SAP S/AHANA serves as a prelimmary, fully configured system that allows project
teams to explore and understand SAP functionalities, configure business processes, and make necessary adjustments before these
are moved to the production environment. It is crucial during the nitial stages of implementation to help in aligning the standard SAP
solutions with the organization's business processes. The activation of these practices in the Starter System ensures that the project
team can test and validate processes without affecting the live business operations that occur in the production system, or ongoing
development in the development system References:

* SAP S/4AHANA Cloud setup and management documentation

* Fit-to-standard workshops and activation guidance from SAP
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