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SAP E-ACTAI-2403 Exam Syllabus Topics:

Topic Details

o SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in
the industry.

Topic 1

¢ New Implementation SAP S

¢ 4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
overview, and highlight the distinctive aspects of Workstreams specifically related to the implementation of
SAP S

¢ 4HANA Cloud.

Topic 2

o Workstreams Overview: This section of the examination assesses your ability to articulate the findamental
concepts, artifact flows, accelerators, tools, and roles that are integral to each Workstream within the SAP

Topic 3
ol Activate Methodology.
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SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q38-Q43):

NEW QUESTION # 38
Which estimation technique can be used in an Agile delivery approach to size the User Stories during sprint planning?

A. Leveraging effort estimates for similar User Stories from another Scrum team

B. Detailed bottom-up estimates that break each User Story into shorter tasks

C. Relative estimates in Ideal Person Days that reflect the best estimates provided by the project team
D. Detailed top-down estimates by the Scrum Master in story points or Ideal Person Days

Answer: C

Explanation:

In an Agile delivery approach, an estimation technique that can be used during sprint planning to size the User Stories is:

* C. Relative estimates in Ideal Person Days that reflect the best estimates provided by the project team: This technique involves
estimating the size of user stories relative to each other in terms of

"ideal" days of work, assuming no interruptions for the person working on the story. This approach helps to gauge the effort and time
required based on the team's experience and judgment.

Relative estimation helps the team to prioritize work and manage workload more effectively, relying on their collective expertise and
past experience to provide realistic assessments.References:

* Agile estimation practices

* User story sizing in Agile projects

Agile Project Planning

NEW QUESTION # 39
What are some of the key characteristics of the implementation approach in the SAP Activate methodology?
Note: There are 2 correct ans-wers to this que-stion.

A. Cloud ready
B. Based on ready-to-use content

C. Fixed scope
D. Scaled agile framework built in

Answer: A,B

Explanation:

Key characteristics of the implementation approach in the SAP Activate methodology include:

* B. Cloud ready: The methodology is designed to support cloud implementations, providing frameworks and tools tailored to
leverage the benefits of cloud environments.

* D. Based on ready-to-use content: SAP Activate methodology incorporates a wealth of preconfigured content, accelerators, and
tools that enable rapid deployment and realization of value from SAP

* solutions. Options A (Fixed scope) and C (Scaled agile framework built in) do not accurately represent the foundational principles
of SAP Activate, which emphasizes flexibility and adaptability to project requirements rather than a rigid scope or a specific agile
framework.References:

* SAP Activate methodology essentials

* Cloud implementation strategies provided by SAP

NEW QUESTION # 40
What is the objective of a Sprint Retrospective meeting?

A. Prioritize the remaining backlog iterrs.

B. Improve the tean's process.

C. Provide feedback to the project sponsor.
D. Prepare for Quality Gate.

Answer: B

Explanation:



The objective of a Sprint Retrospective meeting within the Agile framework is:

* D. Improve the team's process. This meeting is focused on reflection by the team on the past sprint, identifying what went well,
what did not, and how processes can be improved for future sprints. The aim s to continuously enhance efficiency and effectiveness
in the team's work processes.

The retrospective is a critical component of the Agile cycle as it promotes continuous process improvement and team collaboration,
ensuring that lessons learned are incorporated into future sprints.References:

* Scrum Guide

* Agile methodologies documentation

Agile Project Delivery

NEW QUESTION # 41
Which artifacts are part of the Solution Adoption workstream? Note: There are 3 correct ans-wers to this que-stion.

A. Learning Content

B. End User Learning Needs Analysis
C. Project Plan

D. Detailed Design - Business Process
E. Change Management Roadmap

Answer: A.B.E

Explanation:

Artifacts that are typically part of the Solution Adoption workstream in SAP Activate methodology include:

* B. End User Learning Needs Analysis: This artifact is crucial for identifying the specific training requirements and learning styles of
end-users, which is findamental to designing effective training programs.

* C. Learning Content: Developed based on the analysis of end-user learning needs, this includes all educational materials such as
manuals, online courses, and quick-reference cards designed to help end-users understand and use the new system.

* D. Change Management Roadmap: This outlines the steps and strategies for managing the change brought about by the new
solution, ensuring stakeholders are engaged and the transition is smooth.

Option A (Detailed Design - Business Process) typically belongs to the Design or Build phases, focusing on the technical and
functional specifications of the solution rather than adoption. Option E (Project Plan) is a broader project management artifact and
not specific to the Solution Adoption workstream References:

* SAP Activate methodology guidelines

* Solution Adoption strategies in SAP projects

Workstreams Overview

NEW QUESTION # 42
Which artifacts are part of the Solution Adoption workstream? Note: There are 3 correct ans-wers to this que-stion.

A. Learning Content

B. End User Learning Needs Analysis
C. Project Plan

D. Detailed Design - Business Process
E. Change Management Roadmap

Answer: A,B,E

Explanation:

Artifacts that are typically part of the Solution Adoption workstream in SAP Activate methodology include:

* B. End User Learning Needs Analysis: This artifact is crucial for identifying the specific training requirements and learning styles of
end-users, which is findamental to designing effective training prograrns.

* C. Learning Content: Developed based on the analysis of end-user learning needs, this includes all educational materials such as
manuals, online courses, and quick-reference cards designed to help end-users understand and use the new system

* D. Change Management Roadmap: This outlines the steps and strategies for managing the change brought about by the new
solution, ensuring stakeholders are engaged and the transition is smooth.

Option A (Detailed Design - Business Process) typically belongs to the Design or Build phases, focusing on the technical and
functional specifications of the solution rather than adoption. Option E (Project Plan) is a broader project management artifact and
not specific to the Solution Adoption workstream References:

* SAP Activate methodology guidelines



* Solution Adoption strategies in SAP projects
Workstreams Overview

NEW QUESTION # 43
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