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ACTAI-2403 test braindumps are in the leading position in the editorial market, and our advanced operating system for E-ACTAI-
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SAP E-ACTAI-2403 Exam Syllabus Topics:

Topic Details

o SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology

Topic 1
ope elements, with a specific emphasis on the Fit to Standard approach.

¢ Workstreams Overview: This section of the examination assesses your ability to articulate the findamental
concepts, artifact flows, accelerators, tools, and roles that are integral to each Workstream within the SAP

Topic 2
opL Activate Methodology.

¢ New Implementation SAP S

¢ 4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
overview, and highlight the distinctive aspects of Workstreans specifically related to the implementation of
SAP S

e 4HANA Cloud.

Topic 3

e Agile Project Planning: This portion delves into the various roles and responsibilities within agile projects. It
Topic 4 also explores the mitial stages of project preparation, encompassing planning strategies, estimation
techniques, the process of user story mapping, and the construction of a comprehensive backlog.
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of the failure score of E-ACTAI-2403 exam, we will refund the client immediately. The procedure of refund is very simple. Ifthe
clients have any problems or doubts about our E-ACTAI-2403 Exam Materials you can contact us by sending mails or contact us
online and we will reply and solve the client’s problemns as quickly as we can.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q16-Q21):

NEW QUESTION # 16
Which of'the following are included in ready-to-use content in SAP Activate? Note: There are 2 correct ans-wers to this que-stion.

A. Business models from leading companies in each industry sector
B. Project accelerators

C. Baseline Activation Service

D. SAP Best Practices

Answer: B,.D

Explanation:

Included in the ready-to-use content in SAP Activate are:

* A. SAP Best Practices: These are pre-packaged, proven processes and configurations that provide a solid foundation for SAP
implementations, ensuring high quality and efficiency.

* D. Project accelerators: These tools and documents, such as templates, checklists, and guidelines, help speed up project tasks and
reduce risks associated with project execution.

These elements are crucial in providing a framework and resources that enable faster and more effective SAP project
implementations. References:

* SAP Best Practices catalog

* SAP Activate methodology tools and accelerators
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NEW QUESTION # 17
In SAP Activate, what tool is used in the agile delivery approach during the Realize phase to make forecasts based on actual data?

A. Release plan

B. Burndown chart
C. Product backlog
D. Scrumboard

Answer: B

Explanation:

In the agile delivery approach during the Realize phase of SAP Activate, the tool used to make forecasts based on actual data is:
* C. Burndown chart: This tool helps agile teans track the amount of work remaining in a sprint or project, providing a visual
measure of progress against the planned work and timeline. It is particularly useful for forecasting completion rates and adjusting
workflows accordingly to meet deadlines. Options A (Scrum board), B (Product backlog), and D (Release plan) serve different
purposes, primarily for task organization and release scheduling, rather than providing data-driven forecasts. References:

* Agile project management tools in SAP Activate

* Real-time project tracking and forecasting techniques

NEW QUESTION # 18
You are defining the testing strategy for your project.
What would you include in a scope of Integration Test? Note: There are 2 correct ans-wers to this que-stion.

A. Functionality of end-to-end business processes

B. Connectivity between database and application servers
C. Interfaces with other applications

D. Quality of data for migration

Answer: A,C
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NEW QUESTION # 19
‘What is the objective of a Sprint Retrospective meeting?

A. Provide feedback to the project sponsor.
B. Prioritize the remaining backlog iterrs.

C. Prepare for Quality Gate.

D. Improve the team's process.

Answer: D

NEW QUESTION # 20
What are the capabilities of Task Management application in SAP Cloud ALM with SAP Activate methodology tasks? Note: There
are 3 correct ans-wers to this que-stion.

A. Delete SAP delivered SAP Activate tasks

B. Assign SAP Activate task to a team member

C. Create sub-tasks to break down the SAP Activate task

D. Launch SAP Cloud ALM apps to perform SAP Activate task
E. Change description of SAP Activate task

Answer: B,C,D

Explanation:

The capabilities of the Task Management application in SAP Cloud ALM when managing SAP Activate methodology tasks include:
* B. Launch SAP Cloud ALM apps to perform SAP Activate task: This allows users to directly access and utilize different SAP
Cloud ALM applications necessary for performing specific SAP Activate tasks, integrating workflow and tools.

* C. Create sub-tasks to break down the SAP Activate task: This feature supports the breakdown of larger tasks into more
manageable sub-tasks, facilitating detailed tracking and assignment of specific components of a task to different team members.

* E. Assign SAP Activate task to a team member: Enables project managers and team leads to assign tasks directly to team
members within the SAP Cloud ALM environment, ensuring clear task delegation

* and responsibility. Option A (Change description of SAP Activate task) and D (Delete SAP delivered SAP Activate tasks) are
not typically features supported by the Task Management application in SAP Cloud ALM, as these tasks and their core descriptions
are usually predefined and integral to the methodology.References:

* SAP Cloud ALM official documentation

* SAP Activate methodology user guide

SAP Activate Overview

NEW QUESTION # 21
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